KopnopaTuBHble nporpaMmbl YKpenneHus 340pOBbs - 3TO MHBECTULIMOHHbIA MPOEKT, y4aCTHUKaMU KOTOPOro
BbICTYMaloT rocyapcTBo- paboTtoAaTenb-paboTHUK, Kak 3IEMEHT KOPMOPaTUBHONM KyMbTypbl U NMPOrpaMmbl JIOSTIbHOCTU B
cUcTeMe yrnpaBfieHNst NePCoOHAarioM 1 OCTUXKEHUN KOHKPETHBIX M3MEPUMbIX Pe3yrbTaToB.

B HmonrocpoyHoli nepcrnekTuBe KOMMaHuW, BHEAPSIOWME KoprnopaTMBHbIE MpOorpamMmbl YKPEnneHus 300pOoBbst
paboTHMKOB NMoTeHUMarbHO ycnellHee, 6onee ycTonumBbl M 3pdeKTUBHbI.

MOTUBALUA
Y10 KOpnopaTUBHbIE NPOrpaMmbl JalOT PpaboTHUKY?
e YriydlieHne CBOero 340p0Bbs
o [OBbILLEHMS KAYECTBA XKMU3HU
e YnyJlleHne ycnoBun Tpyaa
e [1oBhbILLEHME YAOBNETBOPEHHOC TM paboTomn
e OTKa3 oT BpeAHbIX NpUBbIYEK
o CHKeHne cTpecca

e [1oBhblLLEHME ©NArocoCcTosiHUA BCNeacTBue COoKpaLlleHunda OHen HeTpWJ,OCFIOCO6HO cTn

YTo KOpnopaTuBHbIe NporpaMmbl garoT paboTogaTento?

o YnydleHne NponM3BOAUTENBHOCTU, COKpALLEHNEe AHEeN HeTPYy40CnoCOBHOCTH

o YnydweHHas aganTaums K MexayHapoaHbIM CTaHd4apTam

o CHwxkeHue 3aTpaT Ha HecYacTHble crydamn u NpodecCcnoHanbHbIv PUCK

o [loBbllLeHNE NOANBLHOCTUN KITMEHTOB

o  CHwuxeHune nporynos

o YnydleHne KoprnopaTtMBHOIO MMUAXa U LLAHCOB Ha peanusauumio cTpaTterny KomnaHum
o  CHwuXeHune Teky4yecTu KaapoBs

o [Noppepxka nporpaMm CTpaxoBbIMWU KOMMAHUSAMU, UNN ApYrMe BHELHNE CTUMYTbI

o YnydleHHasa opraHnsaunoHHas KyrnbTypa

o CoxpaHeHue yncna CyLecTBYHOLLUX COTPYAHUKOB 1 HABOp HOBbIX

o OkoHoMmuyeckasi a¢pPEeKTUBHOCTb: BO3BpAT MHBECTULMN

o loBblweHne 3hHEKTUBHOCTU NPOABMKEHUS MPOrPaMmMbl, C OGHOBPEMEHHBIM COXPaHeHNeM 3aTpaT

o YMeHbLlUeHue pacxoaoB Ha MeguUMHCKOe CTpaxoBaHue

Yem 37O BbIrOAHO rocyaapcTey?
e YnyylieHne Npou3BoaMTENBHOCTH, COKpaLLEeHNe AHEN HETPYAOCNOCOBHOCTH
e KonunyectBo paboTHUKOB, BKIMHOYEHHbBIX B KOPMOPATMBHbLIE NPOrpaMMbl HA TEPPUTOPUM MUINOTHBIX PErMOHOB
e Komnm4ecTBo paboTHMKOB, BKITFOYEHHbIX B KOPMOPATMBHbIE MPOrpaMMbl Ha TeppuTopun P®
e CHmxeHne ypoBHs 3aboneBaemMocTu

° COKpaIJJ,eHI/Ie CMEPTHOCTU
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BBEOEHUE

NccnenosaHua nokasbiBator,

B coBpemeHHOM Mupe 4yTO OCHOBHOVéVICTO‘-IHI/IK
3anorom ycneLiHoro HaLlMOHaﬂI%H40/rOCO%;aaTBCJ:_IT;I|3§T
HKLMOHNUPOBaHNSA 0
og?ZngaumprngeTcg 4YeroBe4eCKUN KanuTar
3P PeKTUBHbIN ynpasnexue qewgsgd-leecwgm\
MeHEeKMEHT U3MEHEHMSMM ooy peamn /ﬁ_
6 COTPYAHMKN
coxpau.LeHme o6|/|nv|e rno alnbHas KOMMaHuUn
LUITaToOB HOBOM KOHKYpeHLIMS

nHdopmauumn 1 AP-

Mo paHHbiIM BO3 XxpoHuyeckne HeUHEKUMOHHbIE 3aboneBaHusi B
pa3BUTbIX CTpaHax ABMNAKTCA NPUYNHON 2/3 cnyvyaeB NpeXaeBpPEMEHHON CMEPTU
HaceneHnsa B Tpy4ocnocobHOM BO3pacTe, NpUYeM OCHOBHASA [0Ms NPUXoaMTCA Ha
CCS3, 3nokayectBeHHble HOBOOOpasoBaHus M TpasMbl. 1o nokasatento DALYs
noytm 60 % obwero 6pemeHn 6onesHen B EBpone o0OycrnoBneHbl CEMbHO
BeayLLMMK paKkTopamMm:

NoBbILLEHHOE apTepuanbHoOe AaBreHne, notpedneHne Tabaka, YpesmepHoe
notpebrneHne ankoronsi, MOBbILEHHOE COAEpP)XaHME XOnecTepuHa KpoBW,
n3bbITOYHass Macca Tena, HU3KUMMN ypoBeHb MNOTpebrneHns pPyKTOB M OBOLLEN,
ManonoABMKHbIN 06pas KU3HW.

PaGortatowme CoCTaBnstoT MOMOBUMHY MWPOBOIO HaceneHuss U BHOCAT
OCHOBHOM BKMaJ B 3KOHOMMYECKOEe W couuanbHoe pas3sutne. Mx 3n0poBbe
onpeaensieTcss He TONbKO TEMW pPUCKaMW, KOTOpPble MPUCYTCTBYIOT Ha paboyem
MecCTe, HO 1 coumanbHbIMU U MHONBMAYAlbHLIMK bakTopaMu, a Takke AOCTYNOoM
K MEAMKO-CaHUTapHbIM yCryram.

KopnopatuBHble nporpaMmmbl YKpenneHusi 300pOBbSA  SABMAKTCA
9NEMEHTOM CUCTEMbI OXpPaHbl 300POBbs padoTaloLMX U BKITHOYAOT paclUMPEHHbIN
nepevyeHb 3agjad Mo  ynNpaBfeHU0  340pOBbEM  paboTalowmx  NOMUMO
npounakTukn  npodeccuoHanbHblX U nNpodeccnoHanbHO  CBSA3aHHbIX
3aboneBaHnn N TpaBM, YTO HAXOAUTCS B KOMMETEHLMM MEP MO OXpaHe Tpyaa.

MeponpuaTusa oxpaHbl Tpyaa ¢ 0CoObIM BHUMaHMeEM K paboTtarolmm B
TSDKENbIX, BPEAHbIX WM OMacHbIX YCMNOBUAX Tpyda CTPOro perfiameHTUpOBaHbl
HOPMaTMBHbLIMMN AOKYyMEHTamM MwuHucTepcTBa 30paBOOXpPaHEHNS n
MwuHucTepcTBa Tpyaa n coumanbHOro passutus PO n ona kaxgoro npegnpuaTuns
KOHKPETHbIM MNepevYeHb MepornpuATUM MO OXpaHe 300pOBbS ITUX KaTeropumn
paboTHNKOB onpenensieTca paborogatenem B ob6s3aTenibHOM nopsake, ncxoast n3a
cneungukn Npon3BoACTBEHHbLIX (0AaKTOPOB U B COOTBETCTBUN C HOPMATUBHbBIMU U
3akoHoAaTerNbHbIMU AOKYMEHTaMM.



KopnopatuBHble MofenbHble nporpamMmmbl Mo YKpenneHuio 300poBbS
paboTalowmx CcOKycMpoBaHbl Ha YCRnoBMSAX TPyOgoOBOro npouecca WU
NPON3BOACTBEHHOM cpefe C No3nuMM UX BIUSHUA Ha doakTopbl 0Opasa »XU3HU
paboOTHMKOB M MoBegeHYeckne akTopbl pucka 3aboneBaHui, KOTopble MOrYT,
Kak dopMupoBaTbCH, Tak U HUBENUPOBATLCA B cpefe obutaHus (B YCroBUSIX
paboTbl, 6biTa 1 np.)

KopnopatuBHble nporpamMmmbl YKpenmneHus 340pOBbs Ha pabouyem
MecTe - 3T0 00befuHeHHble ycunus pabortoparenen, paboTHUKOB M OpraHoB
BMacTM MO YryudlWEHUIO 300pOBbA M Gnarononyduns nogen TpyaocrnocobHoro
BO3pacTa, KoTopble MOryT ObiTb OOCTUIHYTbI MyTEM: YMyulIEHUS OpraHu3auuu
Tpyaa  paboyen  cpedpl;  COOEWUCTBUSA  aKTUBHOMY  y4acTUMO  BCEX
3aMHTEpPECOBAHHbLIX CTOPOH B npouecc co3gaHust 3dEEKTUBHOM CUCTEMDI
noowlpeHunsi. BaxHO OTMETUTb, 4YTO KOpMnopaTUBHbIE MpPOrpamMMbl SBMSIKOTCS
AOMNONHUTENBbHON NOAAEPXKKOW, a HE 3aMEHON CUCTEMbI YNpaBneHNsa puckaMmm Ha
paboyem mecte. Hagnexallee ynpaBneHne puckamm SBnseTCA BaXKHOM OCHOBOM
Ans ycnewHon nporpammbl. OgHUM M3 MEXaHU3MOB BHEOPEHUs U peanu3aunm
KOpropaTMBHbIX NPOrpaMm  SIBNSETCA  MNPUMEHEHWE SNEMEHTOB  Teopun
noaTankueaHus, Nnpeanonararowen BAMaHne Ha npoLecc NPUHATUS rPYNMNoBbIX U
NHOMBMAYANbHbLIX PEeLeHnn MOCPEACTBOM MOMOXUTENBHOMO MNOAKPENEHNs U
HenpsaMbIX YkaszaHuin. CornacHo gaHHOW Teopuun, noaTankuBaHue K AENCTBUIO He
MeHee 3PPEKTUBHO, YEM MPUHYXKAEHNE NN PEKOMEHOALMS.

CoxpaHeHMe M yKpenneHue 300pOBbs paboTarowmx HEBO3MOXHO Oe3
NX aKTUBHOIO Y4acTusl, MOCKONbKY OOBLEKTOM YyrpaBfeHus B AAHHOM cry4vae
BbICTYNawT — OHW camu. [Ons Toro, 4tobbl OHW MOMMM y4YacTBOBaTb B 3TOM
npouecce MM HYXHO OCO3HaHHOE >XenaHwe, BOMsi U 3HaHusA. BonbLUMHCTBO
nogen npoBoauT Ha paboTe OCHOBHYH 4acTb BPEMEHW U B 3TOT Nepuoa
300pOBbLE 4YernoBeka HaxoauTcsl MNod BNUSIHMUEM KOMMMekca (akTopoB, B TOM
Yucne n HeraTUBHbIX.

CornacHo onpegeneHnto BO3 paboyee wmMecto - onTumanbHas
opraHu3auMoHHas dopMa oxpaHbl U NoaaepXaHus 300pOBbSA, NPOMUNAKTUKM
3abonesaHui.

KopnopaTtuBHble nporpamMmbl YyKpenneHus 340pOBbA - 3T0
WHBECTULUMOHHBIN NPOEKT, Y4aCTHMKaMM KOTOPOro BbICTYNakT rocygapCTBO-
paboTogatenb-paboTHMK, KaK 3MNeMeHT  KOPNOpaTUBHOW  KynbTypbl U
nporpaMmmbl NOSANbLHOCTM B CUCTEME YNpPaBreHUs NepcoHanom U AOCTMXKEHUM
KOHKPETHbIX N3MEPUMbIX pPe3ynbTaToB.

B aonrocpoyHon nepcnekTuBe KOMNaHuW, BHEOPSHOWME KOpNopaTUBHbIE
nporpaMmmbl YKpenneHust 340poBbsi paboTHMKOB MOTEHUMANbHO YCnellHee,
BGonee ycTon4ymBbl U 9PPEKTUBHBI.

Cuctema ynpaeneHns puckamm (MeponpusiTua Mo oOxpaHe Tpyaa)
ABNAETCA  NaTepHanUCTCKMM  UHCTPYMEHTOM  BbICTpauMBaHUS  CUCTEMbI
B3aMMOOENCTBUS BCEX YYaCTHMKOB, KOTOpas MPOHU3bLIBAET BCE YPOBHMU
B3anMOOEeNCTBUS: rocygapcTtso-paboroaarerb, paboTogatenb-paboTHUK,
rocyaapcTBO-pabOTHUK.




TekyWwuin ypoBeHb pPa3BUTUS OKOHOMMKW  3HAYUTENBHO MOBbILLAET
TpeboBaHUA K KBanudukauum paboTHUKOB WU onpeneneHue MX LEeHHOCTU Ans
paboTtogartens, YTo 3acTaBnseT UckaTb HemaTepuarnbHble Crocobbl MOTMBALMUU
COTPYOHUKOB, B TOM YUCIie CO3[aHWe YCrOoBUN AN HEnpepbiBHOMO pasBUTUS U
NOBbILLEHNSA COGCTBEHHON KBanduKaLuu.

Kak n3BecTHO, yBeJIN4eHne 6asoBoro YPOBHA OOBEPUA WU ©e3onacHocTH
Nno3BOJ1IAE€T 3KOHOMWYECKOMY Cy6'beKTy TPATUTb oonbLue pecypcoB HEe Ha
nogaepxaHne TeKylero ypoBHA BbesonacHocTK, a Ha caMopa3BUTHUE. I'IpM TaKOM
nogxoge CoOTpyaAHUKA CTaHOBATCA  aKTUBHbIMW  YHaCTHUKaMWU rnpoLecca
q)OpMI/IpOBaHVIFI n pearninmsaumun MGpOI'IpVIFITI/IVI, OKa3blBawLWNX BIINAHUWNE Ha WX
pa6oqy+o OeATENIbHOCTb. KOpI'IOpaTI/IBHaFI nporpaMmma CTaHOBUTCA HOBbIM
KOMMYHUKaUNOHHbLIM KaHaJ1IoOM mMexay pykoBoACTBOM opraHn3auummun 7
COTpyAHUKaMH, KOTOpas ABINAETCA HEOTbEMIEMON 4acCTbiO npouecca
yrpasJiieHnA.

YuntbiBas BbllLlecKasaHHoe, paboToaarenu 3anHTepecoBaHbl B paspaboTke
MMOKMX CUCTEM MOTMBALMKW, C YYETOM CNEeLndUKM KOHKPETHBLIX COTPYOHWUKOB,
pervoHanbHoOM U MyHULMNanbHOW 0COBEHHOCTMN.

Takmm o6pasom, npyv Hagnexaiwem ydeTe WHTEPEcOB BCEX CTOPOH,
y4yacTBylOLWMX B npouecce Wux paspaboTky, KoOprnopaTuBHblIE MNpPOrpamMmebl
yKpenneHna  300poBbA  ABAAKTCA  OAHOM M3 9PPEKTUBHBIX  popM
WHBECTMPOBaHUSA B YernoBeveckmn kanutan. CosgaHue n nogaep)xaHne 300poBon
paboyen cpenbl U paboden cunbl UMEET ABHbIE NPEMMYLLECTBA AN KOMMaHUA K
COTPYOHUKOB, MOXET TMNPMBECTU K YMYYLIEHU CcounanbHO-9KOHOMUYECKOTO
pasBUTUS Ha MECTHOM, pernoHasibHOM, HauuoHarbHOM YpoBHAX. Llenbto
KOpnopaTMBHbIX NporpaMmMm YKpenseHns 300poBbs Ha pabodeM MecTe LOMmKHO
ObITb NOBbILLEHWE A3KOHOMUYECKON 3PPEKTUBHOCTU NOBEAEHNSA COTPYLHUKOB.

[na pgokasatenbcTBa TOrO,
4YTO KOpnopaTMBHbIE MNpPOrpamMmebl
YKpENNeHNsa 300poBbsa Ha pabdoyem
MECTE He NPOCTO MOAHbLIN TPEHA, a

basoBad NoTpebHOCTD,
NpeacTaBneHbl pesynbsrarhbl
aHanmsa notpebHocTen
CTEMKXONOEepoB -  YYaCTHUKOB
npouecca, Lenbto KOTOPOro

SIBNSIETCA onpeaeneHne Kr4veBbliX
NPUYNH, apryMeHTOB 1 MOTMBaLINK
pabotogatenen, paboTHMKOB U
OpraHoB Bnactu ANs peanusauuu
NHULMATUB no YKpenneHuwo
300poBbS Ha pabovem mecTe.

[aHHble Kputepuu
pa3paboTaHbl Ha OCHOBE MeToAa
«[n3anH-mbIWnNeHus»  (cosgaHus
npeasioXeHns Ha OCHOBE
LEeHHOCTHOro noaxoaa).




SN
S

ONPEOENEHUE
NMOTPEBHOCTEWN
YYACTHUKOB

PABOTHUK PABOTOOATEJb roOCYOAPCTBO

[vrnena Tpyoa
(oueHka puckoB ans
300pOBbS Ha
paboyem mecTe)

Ycnosusa Tpyaa
(oueHka
3KOHOMMYECKNX
PUCKOB - MOXHO
CHU3UTb CTOMMOCTb
Hec4yacTHbIX Cry4aeB
Ha NPOM3BOACTBE U
npodeccnoHanbHbIX
3aboneBaHnin)

CB4a3b mexay
NPoUIaKTUKON U
300pOBLEM

BbisBneHue
3aboneBaHun Ha
paHHen ctagum

BoamoxHoCTb
nonyyeHunst 6oHyca

= /\\ v

>y @b
? \

[NoBbICUTbL
NPOV3BOANTENBHOCTb

TPyAa

CokpatuTb pacxoabl,
CBSA3aHHbIE C OAHAMM
HEeTpyaoCcnocobHOCTH

YnyywmnTb Kynstypy
opraHusaumm u
COXPaHUTb
CYLLIECTBYHOLLNX
COTPYAHMKOB

YRyywmTb UMUOX
opraHusauum,

NnpuBIiEYb TaJ1aHTIIMBbIX

COTPYAHUKOB U
BbIMOMHUTb
obsasarenbcTBa no
KoprnopaTuBHOW
coumanbHou
OTBETCTBEHHOCTU

CHWXeHne ypoBHS
3abonesaemMocCTu

CokpalleHne gHewn
HeTpyaoCcnocobHOCTH

CokpalleHne cMepTHOCTHU

BHewwHne apdekTbl ans
nuy, He
3a0enCTBOBAHHbIX B
nporpamMmmax

YMeHbLUEHNE pacxoaos,
CBSI3aHHbIX C
MeONLIMHCKON MOMOLLbIO U
WHBaNMOHOCTbIO

PocTt
KOHKYPEHTOCMNOCOBHOCTH
npeanpuaTum

YBenuyeHune
HauMoHarnbHoro goxoaa
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ONMPEAOENEHUE
APIr'YMEHTOB O514
YYACTHUKOB MO
HEOBXOOUMOCTHU

PEAJIUSALUA

PABOTHUK

300poBbe —LUEHHOCTb

CospgaHue ycrnosun ans
NOBbILLUEHUST MOTMBALUN
n pabotocrnocobHoCTU

MNoBbiweHne
NH(POPMNPOBAHHOCTU O
NpUHUMNax 3qopoBOro
obpasa K1U3HU

3HaHWe HopM —
apTepuanbHOro
AaBneHus, notpebneHns
LM, r3nYecknx
Harpysok, pabo4ero
BPEMEHN U T.A.

[naH meponpuaTtuin no
bopbbe ¢ BpeaHbIMU
NpUBbIYKaMn

HaBblkn ncnxormurmeHol

AKTMBHOE gonronetue

O dekTnBHas
AnarHocTuka

PABOTOOATEIb

Y6eautenbHble oKa3aTenbCcTBa
TOro, YTO MepbI NO
NPeKpaLLEeHNIO KypeHUs,
HanpaBrieHHbIE Ha OTAENbHbIX
KYPWUNbLLMKOB, YBENNYMBAIOT
BEPOATHOCTb, YTO KyPUISTbLLKM
BpocaTt KypuTb

Y6egutenbHble goKkasaTenbcTBa
TOrO, YTO MHOTOKOMIMOHEHTHbIE
BMeLLaTenbCTBa, HanpaBeHHbIe
Ha PU3NYECKY0 aKTUBHOCTb U /
UM NnTaHne, ap@eKTUBHLI B
NOBbILLUEHUN YPOBHSA (PU3NYECKOU
aKTMBHOCTW, 300POBOro NUTaHUS
N NPOMOUNAKTUKE OXUPEHUS

AP DHEKTUBHOCTD MEPONPUATUN
don3n4eCcKomn aKkTUBHOCTH,
HanpaBieHHbIX Ha
npenoTBpaLLEHNE CKENETHO-
MbILLEYHbIX HApYLUEHWUI, TaKNX
Kak 6onb B NosicHMLE

OPPEKTUBHOCTb MEPONPUATUN -
CUCTEMHbIV UM KOMIMIIEKCHbIN
noaxon NpeanoTBpaLLeHns n
KOHTpOMA cTpecca Ha pabovem
MecTe

FOCYOAPCTBO

MNonuTtunka n
WHULMATUBI
OopraHoB
BracTu,
HanpaBfeHHbIe
Ha noowipeHne
W NOAAEPXKKY
pabortogartene
N B Lenax
BHeOpEeHUS
nporpamm
yKpenneHus
300pOBbS Ha
pabouem
MecTe



MOTUBALUA

PABOTHUK PABOTOOATEIb rOCYOAPCTBO

YnyJiweHue
300pOBbSA

[NoBbiWEeHuda
KayecTBa XXWU3HU

YnyJiweHve
ycrnosuun Tpyga

[NoBbiWweHne
YOOBMETBOPEHHOC
TV paboTon

OTkas ot BpeaHbIX
NpUBbLIYEK

CHWXeHune
cTpecca

[NoBbileHUne
©narococTosiHuSA
BCIieacTBme
coKpalleHunsa gHeu
HeTpyaoCcnocobHO
CTHn

YnyyweHne
NPON3BOAUTENBHOCTMU,
coKpalleHne gHen
HEeTPyAoCnocobHOCTH

YnyJlwieHHas agantauus K
MeXayHapoAHbIM cTaHaapTam

CHmXeHne 3aTpar Ha
HecYacTHbIe cryyau 1
NpodreCCNOHanbHbIN PUCK

[NoBblLEeHne NoANbHOCTH
KIMMEeHTOB

CHWXeHue nporynos

YnydLeHne KoprnopaTuBHOIo
MMUPKA W LUAHCOB Ha
peanunsauuto ctpatermm
KOMMaHuu

CHmxeHne TEeKy4eCTun Kaapos

MNogaepxka nporpamm
CTPaxoBbIMW KOMMAHNAMUN, U
Apyrme BHELHWE CTUMYIbI

Yny4leHHasi opraHM3auoHHas
KynbTypa

CoxpaHeHune vncna
CYLLIECTBYIOLLINX COTPYAHMKOB U
Habop HOBbIX

OKoHoMUMYeckas a(pPeKTUBHOCTD:

BO3BpaT MHBECTULINI

MNoBbiWweHne 3PEKTUBHOCTHU
NpoaBUXEHUs1 NPorpamMmmel, ¢
OQHOBPEMEHHbLIM COXPaHEHNEM
3aTpat

YMeHbLUEeHMe pacxoqos Ha
MeOMLUMHCKOe CTpaxoBaHue

YnyyiweHne
NPON3BOAUTENBHOCTMN,
COKpalleHne gHeN
HeTpyaocnocobHOCTH

KonunyectBo
pabOoTHUNKOB,
BKITHOYEHHbIX B
KoprnopaTtunBHble
nporpamMmbl Ha
Tepputopun
NMUNOTHBIX PEMMOHOB

Konnyectso
pabOoTHUNKOB,
BKIMIOYEHHbIX B
KopropaTuBHbIE
nporpaMmmbl Ha
Tepputopun PO

CHWXeHue ypoBHS
3aboneBaemocTu

CokpauwieHune
CMEpPTHOCTU



[lokaszaHo, 4YTO KOprnopaTUBHbLIE MPOrpamMMbl YKpPEnneHus 300pOBbs Ha
paboymx mMectax U npodunakTuke 3aboneeBaHM MOryT YNyylwuTb 300POBbE
pabOTHMKOB, COKpaTUTb pacxodbl paboTogartenss Ha OKasaHuMe MEeOUUMHCKOW U
coumanbHoOM MOMOLLUM, MOBbLICUTbL MPOU3BOAUTENBHOCTL Tpyda M obecneynTtb
NONOXWUTENbHLIM BO3BPAaT WHBECTULUMW, 4YTO AenaeT 3TO BbINOAHbIM Kak Aansd
paboTHMKOB, TaK U paboTogartenen.

Peannsaums npuBEOEHHbIX HWXKE MNPaKTUK MNpu  BKMIOYEHMUM UX B
KOprnopaTUBHbIE MNpPOrpaMmbl YKPENnneHus 300poBbst PabOTHUKOB MO3BONSAET
CYLLLECTBEHHO CHMU3WUTb TPYOOMNOTEPU BCNEACTBUME CHUXKEHUSI BPEMEHHOWN
TPYOOCNOCOOHOCTM, B  [OONTOCPOYHOM  MEPCMEeKTMBE  MHBanNuMaM3aumm WU
CMEPTHOCTW.

AprymeHTbl ans pabotogatenss B MOMb3y BHEOPEHUSI KOPMNOPaTMBHbLIX
nporpaMM YKpensrieHust 340poBbsi  PabOTHUMKOB MOXHO  CrpynnupoBatb B
HECKOMbKO OCHOBHbIX rpynn.

|. duHaHcoBbIE dpPryMmeHTbl.

AprymeHT 1.

Cokpawiatotca pacxodbl Ha MeauuuHcKkoe obcrnyXuBaHue COTPYOHUKOB,
npuBepXeHHbIX npuHumnam 30XK. [aHHble nccnegosanna BO3: Mepbl No oxpaHe
300poBbs Ha paboymx MecTax MOMOralT COKpaTuUTb Ha 27% NPOLAOIHKUTENbHOCTb
npebbiBaHNA Ha 60MbHUYHOM W Ha 26% pacxodbl KOMMaHWA Ha MeauKo-
caHuTapHoe obCcnyXusaHue.

AprymeHt 2.

CokpawarwTtcs duHaHCOBblE MOTEPU, CBSA3aHHble C abCeHTEUM3MOM U
npeseHTenamoM. OnbiT Dow Chemical: KypunbLMK/ OTCYTCTBYIOT Ha paboTe Ha
5,5 OoHen Gorblue, YeM Hekypsilme, Yyto ctout komnaHum $650 000 B roa Ges
yyeTa LOMOMHUTENbHbIX 3aTpaT
Ha MeauUMHCKOoe obecnyXmnBaHue.

7

AprymeHT 3. V
CokpalalTcs KOCBEHHbIE pacxopbl,

CBsi3aHHblEe C BpeaHbIMU NPUBbIYKaMN COTPYAHUKOB.
OnbIT Air Canada: nonuTtrka 3anpeTta KypeHud
nomorna cakoHomuTb $700 000 B rof 3a cYeT TOro,
4YTO oTnana HeobxoaMMOCTb YANCTUTb NenenbHULbI
N YBENUYUIICA UHTEPBAN MeXay
reHeparnbHbIMM YOopKkamMn camosneTos
c 6 0o 9 mecsues.

-
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Il. YnpaBneH4yeckue aprymMeHThbl:

AprymeHT 1.

[MoBbIlWEHME NPOAYKTMBHOCTU COTPYOHUKOB, ©onee pesynbraTuBHas
pabota. [aHHble LleHTpa no KoOHTpon wn npodunakTtuke 3aboneBaHun:
aenpeccua cpeam paboTHUKOB aMepUKaHCKUX KOMMaHUW B cpeaHeM NpuMBOAUT K
11,5 OHAM MOHWMXEHHOW MPOM3BOAUTENLHOCTM Tpyda Kaxablin mecsy. UN3nepxkm
noxonat ao $ 44 mnppa. exerogHo.

AprymeHrT 2.

dopmupoBaHne 6onee 340POBOr0  MCUXOMOMMYECKOro  KnNumaTta B
konnektnee. daHHble onpoca 100 Begywux KOMMaHWW: KOPNOpaTUBHbLIA CropT
cnnaymeaeT n opMmpyeT KOMaHgHbIM ayx - 59%, kopnopaTuBHbIE MPOrpamMmebl
ynpasfieHna 300pPOBbEM CUYMTAKOTCH BaXXHbIM MHCTPYMEHTOM CTUMYNMPOBaHUA
pabOTHUKOB.

AprymeHT 3.

CokpalleHne KonmyecTBa HeCHacTHbIX CriydaeB, aBapwuil, MHUWOEHTOB U
npod3aboneBaHnin BCEACTBME COKpaLLEeHUs noTpebneHuns ankorons u Tabaka.
Mo gaHHbiM BO3 ynoTtpebneHne Tabaka Ha onacHbIX NPOM3BOACTBAX YMHOXaeT
BEPOATHOCTb TakMx 3aboneBaHW, KakK pak ferknx, pak MO4YeBOro nysbips,
XpOHU4eckun 6poHxmT u ap. Jo 45% TpaBM M HecyacTHbIX ClnyyYyaeB Ha
NPON3BOACTBE CBA3aHO C arikorosieMm.

lll. AMnpXxeBble apryMeHTbl:

AprymeHT 1.

YKkpennenHve ummnoka paborogartenst U MNoBbILEHME MPUBIIEKATENbHOCTU
ana  HoBbIX KaHaupaTtoB. CornacHo wuccnepgoBaHuto HeadHunter: 52%
ONPOLUEHHbLIX CYUTAKOT HanMyuMe crnopta B  KOMMaHMM  3HAYUTENbHbIM
KOHKYPEHTHbIM  MNpeumyllecTBoM cpean pabotogatenen. 87% cuuTatoT
paboTogaTens OTBETCTBEHHbLIM 3a 340POBbE COTPYOAHMKOB.

AprymeHrT 2.

[MoBbieHME NOANBHOCTM COTPYAHWKOB M COKpaLLleHWe TeKy4yecTu Kagpos.
OnbiT SAS Institute: nocne BBegeHus kopnopaTuBHbIX wellness nporpamm
potaums kagpoB CHuauMnacb A0 4%, KoahPUUMEHT OKynaemoCTu WMHBECTULUN
ROl Bblpoc oo 6,9, komnaHmsa Bowsa B 4ucno nyywux pabotogatenen
BenukobputaHuu.

AprymeHT 3.
Bo3MOXXHOCTM nony4eHns SOMONHUTENbHbLIX NpemMuii N Harpag (B Poccum -
People Investor, B EBpone - Employee Engagement Award (Wellbeing Award),

European Business Awards (Workplace and people) n gpyrue).
11



O3HaKOMUTBLCS C TakMMKU MpakTUKaMK peanusaumm  KoprnopaTuBHbIX
nporpamMM YKpenneHusi 300poBbs Ha paboumx mectax MOXHO B [punoxeHuu
«Bnbnroteka kopnopaTUBHbIX NPOrPaMmM YKPEnneHus 300p0Bbst PAbOTHUKOBY.

https://www.who.int/occupational health/ WHO health assembly ru web.pdf

O4eBMOHO HanuuMe CBA3N MeXOy COCTOsiHMEM 300pOBbsA paboTarowmx u
ycnoBusiMm nx Tpyga. Mepbl Mo yKPENneHUo 300pOBbS M CO34aHMI0 300POBbIX
pabounx MecCT OTHOCATCA K  KNOYeBbIM 3ajavaM OXpaHbl OOLEeCTBEHHOrO
300pOBbsl, KOTOpble OOMKHbI  cbopMMpoBaTbCA  MpU  COTPYAHMYECTBE
agMVHUCTPaATUBHOIO PYKOBOACTBA KOMMNAHWUIA U camMnx paboTHMKOB M BKNOYaThb:

Ykpennenuve

300pOBbS,
%ﬁ%e%%i';”ﬁ ©e3onacHoCTU 1
A Gnarononyyvs B
6e3onacHoCTb B 5
dmsnyeckom ncmuxocounansHon
NpPON3BOACTBEHHON npon3BoaCTBEHHOU

cpege, BKMovas

SR opraHv3aLmio Tpyaa

300poBble
paboune
MecTa

Passutne
crnocoboB 1 nyTen
yyactus B
COBMeCTHOW pabore
Mo ynyyLeHuno
300p0BbsA
paboTatoLumx, nx
cemen n Apyrmx
YreHoB coobLliecTB

MNMopaepxaHve un
CcoOencTBME pasBUTUIO
N nogaepXaHuto
NUYHOro NoTeHumana
300poBbs paboTHUKA
Ha paboyem mecTte

C ToukK 3peHus koHuenumm BO3 meponpuaTrs No yYKpenmneHuo 300poBbs,
B TOM 4ucne 1 paboTtalollero HaceneHmst — aTo cuctema Mep MNOSIMTUKU OXPaHbl
300pOBbs, POPMUPYEMBIX HA OCHOBE MPOrpaMMHOro Noaxoda M BOBMEYEHUS B
3ajayn oxpaHbl 340pOBbsi OTBETCTBEHHOCTW pabortogartenen. YkpenneHue
300pOBbS Ha pabodeM MecCTe BKIIYaeT CO34aHue YCrOBWUA, CHUXKAOLWNMX He
TONMbKO PUCK npodreccuoHanbHO OBYyCNoBNEHHbIX 3aboneBaHuMn, HO WM PUCK
Hanbornee counanbHO 3HAYUMbIX XPOHMYECKMX 3aboneBaHun, KOTOPbIU
NOBbILIAETCA NpU HepauuoHasibHOM MWUTaHUW, HeOoCTaTOMHOM  (PU3NYecKon
aKTUBHOCTW, CTpeccax Ha pabodem MecTe, Hanuune BpPeaHbIX MNpUBbIYEK
(kypeHue, 3noynoTpebneHune ankoronem).
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NMUTAHUE

MoXeT 3Ha4nUTeNbHO
MOBNUATb Ha
CI;I*C))C%OGHOCTI: COTpyaOHUKa
3P PEKTUBHO BbIMOMHATb
3nopoBsoe CBOIO paboTy, Hanpumep,
niATaHne yBenuumeas obune
aHepreTnyeckue pecypcsi
opraHuama, ynydiuaTb ero
CNOCOOHOCTb
KOHLIEHTPUPOBAaTLCA U T.A.

3D,OpOBOG nnTaHne

Ha npeanpusITUsIX MOXeT ObITb 0becneyeHo

Kak yepes
Mporpammbl NUTaHNA Mome;b?gégbnnmp;%ﬂa?ganeH naTepHanuMCcTCKui nogxon,
BKNtOYaoT nyTemM orpaHN4eHus
npenocraBreHne KomHatax Ars nepcorana, Bbl6Opa 6ntog M HaNUTKOB
pa6o-|-a|.o|_|_W|M Bb|6opa TOProBbiX aBTOMATax n TONBKO U3 MEHIO
6ntof 1 HaNNTKoB, ocpucax, a Takke 300POBOr0 NUTaHUS, TaK U
NOBbILLAET UX obecneyveH nerknin gocTtyn depes Goree mbKui
ocBeaOMITIEHHOCTb O K CBEXXUM (bpyKTaM n p
npuHUMNax 34opoBoro 300pOBbIM 3aKycKaM. MOAXOA CHCTEMBI CKIAKM

NUTaHUS. I | ' ' n BOHYCOB U T.4. ’
PUSNYHECKAA AKTUBHOCTDb

B pononHeHue K 300poBOMY MUTaHUIO, pusnyeckas akTMBHOCTb SABISETCH
HeobXoOMMON YacTbio 340pOBOro obpasa Xu3Hu. [lporpammbl 340pOBbS Ha
paboyem mecTe MoOryt cnocobcTtBoBaTb BKITHOYEHUIO (PU3NYECKOW aKTUBHOCTU B
NOBCEOHEBHYIO >KWU3Hb, CO3[daBaTb Ccpedy, noaaepXuBarolyo HeobxoouMbIn
YpOBEHb PU3NYECKON aKTUBHOCTH.

CospgaHHass Ha CerodHsIlUHWA [OeHb B CTpaHe cucTeMa MNoaAepXKu
PErvoHarnbHbIX, MECTHbIX W T[PaXOaHCKUX MWHULMATMB B 06Nactu pasBuUTUS
300pOBOro obpasa >W3HW OKasbiBaeT WHGOPMALMOHHYID U MaTepuanbHyo
NOAAEPXKKY, KoTopas npu HebBomnbluMx 3aTparax CcrnocobHa MNpUHOCUTb
KornoccarnbHbln 3EKT, B TOM YMCIe 3a CYET pPacnpoCTPpaHEHUs MHULMATUBLI 3a
npegensl opraHvM3auuW, B KOTOPOW OHa nosiBUnacb. [1peaMeToM NOoaAepKKM
MHULMATUB TPYOOBbIX KONMMEKTUBOB MOMMM Obl CTaTb, Hanpumep, crnegykoLline

NHULMNATUBBI:
npuénmxkeHne duUTHecC- nonynspusaums
CEpPBUCOB K MeECTaMm 3aHATUN
NPOXUBaHNA NOOEN Pr3n4ecKon

ob6ecrneyeHne AOCTYMHOCTU |
NHPPaCTPYKTYpbI AN
3aHATUSA (PU3NYECKON

. RN
2 '~
2 N,
‘/‘

co3faHue ycrnosumn gns

s OecnnaTHbIX 3aHATUN
KyJibTyYpOWu 1 CropToMm AJ15 MacCOBbIM CMOPTOM
COTPYAHUKOB W rpaxkaaH ¢
pa3HbIM YPOBHEM A0X04a 13




OTKA3 OT KYPEHUA

OoTKa3 oT
KypeHus

=

perynsapHbim
MOHUTOPWHI TabayHomn
npoaykumn ans
nony4yeHns 4OCTOBEPHbIX
AaHHbIX O peanbHOM
nonoXxeHun gen c

KypeHWeM 1 NacCUBHbIM

KypeHnem Ha paboyem

noBbILLIEHNE
AOCTYNHOCTM ANg
paboTtogarenen u
paboTHMKOB MHopMaLnn
0 Bpeae KypeHus u
aHTuTabayHom
3aKoHodaTenbLcTBe
mMecTe

) - L

CTaHOBUTCSA CTUMYINOM Ans paborogartenen K BBEAEHWUIO Ha
NpeanpuaTuUaX Mep, HanpasneHHbIX Ha 6opbOy ¢ KypeHnem
paboTHMKOB

Kypunblumkn, kak npaBuno, GonewT yauwe, 4eM Hekypswue. [lomumo
3anpeTuTenbHbIX Mep, KOTopble LernecoobpasHee NpoBoaAUTb MyTEM CO3daHus
paBHOLIEHHOW ankTepHaTuBbl, paboToaaTeny MOryT BKMOYUTb B CBOWU NporpaMmei
YKPENNeHns 300poBbs Ha pabodyem MecTe npensyiokeHue YCryr no oTkasy oT
KYpeHusi Ha npeanpuaTUi UNn NpegocTaBrneHne BpeMeHn Ha NpueM K Bpady ans
obcyxaeHus Bornpoca o0 TOM, Kak BpocuTb KypuTb.

COKPALLEHUE MNMATYBHOI'O NOTPEBJIEHUA AINIKOIonA

[MoaTomy B nporpammbl
YnoTtpebneHue y B NPOTP

ankorons Ha paboyem
MecTe MOXET NPUBECTMU K
pas3nnYHbIM MeaNKo-
coumanbHbIM U
9KOHOMUYECKNM
nocneacTemsM ans
paboTHMKOB U
opraHusauun.

0300pOBNeHNsa paboumnx
MEeCT BaXXHO BKNKOYaTb
Mepbl, HanpaBeHHbIE
Ha BbIABMEHNE NN, C
puckom narybHoro
noTpebneHuns ankorons
N OKasaHue UM _
npodunakTnyeckom
NMOMOLLN.
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YMNPABIIEHUE CTPECCOM

CTtpecc npuBoAUT K MHOFOYUCIEHHBLIM MpobrnemMam CO 340pOBbEM, TaKnM
Kak genpeccus, 6onesHun cepaua, anabet n oxmpeHue. lNporpammbl 340poBbS Ha
paboyemM MecTe, KOTOpble MOMOralT COTPyAHMKaM CnpaBnATbCS CO CTPECCOM,
MOTYT YNy4yLlnTb UX 300POBbE M Brnaronony4yue.

300poBbe OpraHu3aumm N 30opoBbE €€ COTPYAHUKOB HEPa3pbIiBHO CBS3aHbI
mexgy cobon. Hu OusHec, HM COTPYAHWKM He MOoryT npousetatb U 6biTb
ycnewHbiMn gpyr 6e3 gpyra. CTpecc, C KOTOPbIM CTarkuMBalTCs COTPYAHMKM Ha
pabote, obocTpsieTcs MO Mepe TOro, Kak opraHmsauuMm CTPeMAaTcst cTaTb
KOHKYPEHTOCMOCOOHbIMXW ~ Ha  MeXayHapogHoM  ypoBHe.  PasBuBatolumecs
opraHm3aumm BCe 4allle cOo3aatoT CTpeccoBble hakTopbl Ha paboyeMm MecTe;
BO3HMKAKT CUTyaUMn N YCrOBMUS B KOTOPbIX COTPYAHMKM MUCMbITbIBAKOT CTpecc. B
TO BpeEMS Kak crneuuduyeckme cTpeccopbl Ha pabodem MecTe, C KOTOpbIMU
CTankmBarTCsa N0AW, YacTo YHUKanbHbl ONs KaXO0W opraHmsauuun (OTAeNbHOro
yenoseka), TUNNYHbIE TUMbl CTPECCOPOB BKITHOYAOT B cebs:

Paboune ctpeccopbl (ousnveckme n ymcTBeHHble TpeboBaHus,
OTCYTCTBME pa3HOObpasns UnNn CTUMYMSALUKN, CROXHbIE CXEMb
CMeHbl, husnyeckas cpena);

Ctpeccopbl Kapbepbl (Hego/dpesmepHoe MpoaBMXKEHME Mo
cnyxbe, obecneyeHne 3aHATOCTU, BO3MOXHOCTU KapbepHOro
pocTa);
CTtpeccopsbl OTHOLWEHUS (coumanpHas cpeaa,
ynpaBreH4yeckne  B3aMMOOEWCTBUA,  OTHOLUEHUA  C
COTpyAHWKaMn, OCKOpbUTenbHOEe unmM  yrpoxaroLlee
nosegeHue);
OpraHusaumoHHble cTpeccopbl (NofMTUKa, NpakTuka, OusHec-
CUCTEMbl, KOMMYHMKALUMOHHbIE  MEXaHU3Mbl, MEXaHU3MbI
y4yacTus, NMOepcTso).

AOPYI'ME ®AKTOPbLI

PoneBble cTpeccopbl (coobuieHne O  KOHMMKTaXx,
OBYCMbICNIEHHOCTb, YPOBHU OTBETCTBEHHOCTW);

crneundunyHble A4 oTAeNbHbIX NPOU3BOACTBEHHbIX TPYAOBbIX NPOLECCOB
(Harpysku Ha 3peHune, KOCTHY CUCTEMY/MO3BOHOYHUK 1 NpP.)

rEHOEPHBLIE OCOBEHHOCTHU

[eHOepHble 0COBEHHOCTUN paboTatoLLMX C NO3ULIMK PENPOOYKTUBHOIO 340POBbS. .



HanpaBleHuUIo:

«MPODPUIIAKTUKA
MOTPEBJIEHUA TABAKA»

MpakTUKM KopnopaTUBHbIX NPOrpamMm no




AKTYAJNIbHOCTb

KypeHue Tabaka — npuymMHa MHOTMX XPOHUYECKNX BONe3Hewn, NPeACTaBNALWMX CYLLECTBEHHbIV
3KOHOMUYeckmn yepb anga obuwecTtea

Mo paHHbIM nccnegoBaTenbCKoro noprtana SuperJob.ru

d .40
paboTarowme KypunbLUKA BbIXOAAT 31 A)
Ha nepekypbl 3-4 pa3a B AeHb

9 0
KYPAT NPUMEPHO KaXAbIW Yac, U TPaTAT Ha KaXAabiA NnepeKkyp 5-3 7 /0
10 MUHYT pabo4ero BpemMeHu

JKcnepTbl NoacyuTanu, YTo KOMMNaHus, B KOTOpon paboTatoT 15 Kypswmx
COTPYLHUKOB, CO CpefHeN YacTOTOM KypeHus 4 pasa B AeHb M0 5 MUHYT, TpaTuT
BrycTyto noytn 150000 py6. B mecsu, npu cpedHen 3apaboTtHon nnate 30000
py0. B Mecsu. B nepecyete Ha cpeaHoto 3apabotHyto nnaty B 2018r. 43700p,
aTa cymma coctaBut 218 500 py6. B mecsay. [Opyrnme notepu paboTtogatenemn
CBsi3aHbl C yLlepboM OT COKpalleHUs Npou3BOAUTENBHOCTM Tpyda BCNeacTBue
bonesHen, CBA3AHHbIX C  KYpPEHUEM, NHBaNUAHOCTH, BPEMEHHOW
HETPyAoCnocobHOCTU unn npeseHTemsma. [lokaszaHo, 4To 4Yem 6Gonblie y
yenoBeka 3aboneBaHMM U AKTOPOB pPUCKA, TEM Bbllle BpeMEHHas
HETPYAOCNOCOOHOCTb.

NMpoBegeHHoe B HWY BLUI3 wnccnegoBaHme nokasano, 4To
BEPOSATHOCTb Npomnycka pabounx gHer no 6onesHn y Kypsawwmx
paboTHNKOB Ha 9% BbILLE, YEM Y HEKYPALLIMX.

9%

[Mpn atom Kkypswme paboTHuMkM cTapwe 35 net GonewT He
TOMbKO Yalle, HO U Aonblue HEKYPSLMX COTPYOHMKOB. Takke
A0Kas3aHo, YTO Y KypsLMX COTPYLHMKOB MPON3BOAUTENBHOCTb
Tpyda HUXKE, YEM Y HEKYPSILLMX.

[MoTepn yBennumMBarOTCA C POCTOM KOMMYecTBa BbIKYPEHHOIO
Tabaka: y Tex, KTO Kypun O4Hy nayvky curapet B AeHb 1 bornee,
notepu B MNPOU3BOAUTENBHOCTM Tpyaa coctaBnanm 75% no
CpaBHEHNIO C HEKYPSALLNMM.

OKOHOMMYECKME  MOTEPU  OT  KYpPEHwUs, CBA3aHHbIE C  HU3KOW
NpPOV3BOANTENLHOCTLIO Tpyaa, MOryT coctasuTb oT 0,8 oo 2% BBI1.

KopnopatuBHble nporpammbl npodpunaktmkn XHW3, Bknioyas npakTuku
NPOPUNaKTUKM U MPeodosieHNa KypeHusa, fokasanu 3apdeKTUBHOCTb B MyiaHe
KaKk Heme[rleHHOro, TakKk W [OONroCpoYHOro BO3Bpata WHBECTULMA -
npodunakTmyeckme nporpaMmmbl Ha paboyem mecTe yxe B TedeHue 3-5 net
COMpOBOXAAKTCA  BO3BpPaTOM MHBECTULUMA B  COOTHOLUEHUN 1:3-6.
OKOHOMUYECKUN 3adhdeKkT 1 HambonblumMn BO3BpaT MHBECTUUMK obecneymBatoT
3anpetutenbHble Mepbl. [1podunaktnyeckme nporpamMmbl NPUBOOAT K BO3BpaTy
WHBECTULMA HE TOINbKO B (PUHAHCOBOM BbIpaXXeHuUW, HO U B CcoUMarbHOM —
CnocobCTBYSA CO34aHMI0 300POBOr0 MUKPOKIMMAaTa B KOSMEKTUBE, CoLManbHOW
CMNNIOYEeHHOCTK, 340pOBOM paboyen atmocdepsbi.



1.1. OdopmneHne paboymx MecT, MecT oOuwero nonb3oBaHUA B

NoMeLLleHUsIX U TePPUTOPUN 3HaKaMK, 3anpeLuaro MM KypeHue

LUEJb
ObecneveHne cobnogeHus 3anpeta noTpebneHna Tabaka Ha NpeanpusaTuin.

ONMUCAHUE
3anpeT KypeHusi Ha paboymx MecTax WU Ha TeppuTopuu nNpeanpuaTUn
perynupyetca ®degepanbHbiM 3akoHOM Ne15-d3 ot 23 ®despans 2013r. «O6
OXpaHe 300pOBbSA rpaxaaH OT BO3OEWCTBUSA OKpyxawuwero tTabayHoro gbima u
nocneacTeun noTpedbneHnsa Tabakay.
B kopnopaTtuBHOM npaktuke Heobxoamumo obecneynTb UCMOMHEHNE 3aKoHa
Ha TeppuTopuM NPeanpuaATUS nNyTemM W34aHUA BHYTPEHHUX HOPMAaTUBHbIX
OOKYMEHTOB. [1nsi ocyweCcTBNeHNa NpakTUKM HeobxoaMmo u3gaTb BHYTPEHHWI
nokymeHT: HIMA/ ctaHgapT kopnopauuu:
e O 3anpete KypeHuss Ha TeppuTopuu npeanpuaTus (BKMYasi OTKPbITYHO
TeppuTopuio);
e O 3anpete notpebneHns nobbiX SMNEKTPOHHbLIX CUrapeT, ucnapuTenen wu
YCTPOMWCTB C HarpesaHnem Tabaka;
e 0 3anpeTe npogax NObIXx TabayHbIX U3OENUA N BCEX BMAOOB SNEKTPOHHbLIX
CUrapeT 1 UX COCTaBMAKOLWMX HA TEPPUTOPUM NPEANPUATUS.

MpakTuka He TpeGyeT [ONONHUTENILHOrO (PMHAHCUPOBAHUS.
Ona peannsauum NpakTMKN He06XoAUMO:

2 > @ B

Onpezenuts MecTa ans
Pa3MELIGHUA 3HKOB/
COCTABMTh CMHUCOK

PacTHpaXxupoBaTh 3HaKK MOMeCTUTb 3HAKK B
0603HaueHHBIX MECTAX

OTBETCTBEHHbIE
AXY, meHemxep No peanusaumm NnporpaMmmel, cnyxoa 6e3onacHoOCTy.

CPOKWU PEAITU3ALUN
OpHoOKpaTHO, B Havare nporpammei.

MHOUKATOPbI PE3YIIbTATA:
% KypsILLMX COTPYAHWUKOB, COKPATUBLLMX KONMYECTBO NEPEKYPOB.

Mpumep:

HopmaTuBHOe perynupoBaHue KypeHust Ha NpeanpuaTusx, peanusyeTcd B
Mporpamme AO «CY3K «paboyasa cpeaa, cBobogHasa OT KypeHUsa», B pamKax
KOMMJIEKCHOW KOprnopaTMBHOM nporpammel «3goposbey. (MNpunoxenuve 1,

n.1.1) »




1.2. OdbopmneHue mecT ANSA KypeHUsi BHe TeppuTopumn npeanpusaTmns

LEJb
ObecneveHne cobntogeHus 3anperta noTpedbneHns Tabaka Ha npeanpuUaTUN.

ONMUCAHUE

CornacHo ®epepanbHomy 3akoHy oT 23.02.2013 N 15-03 «O6 oxpaHe
300poBbA  rpaxgaH OT BO3AEUCTBUA OKpyxawwero TtabayHoro pabiMa Wu
nocneacteum notpebneHma Tabaka» Ha nNpeanpuaTUsX  OOMKHbl  ObiTb
OopraHn3oBaHbl MeCTa A1 KYPEHUS — BHE MOMELLEHNN U HE MeHee YyeM 15 M. oT
BXxoooB. B Takux yypexgeHuax, Kak mMeouuuHckue unu  obpasoBaTenbHble
opraHmsaumm — W OTKpbITaa Tepputopusi obbekTa [OrmKHA OblTb MOSTHOCTLIO
ceBobogHa ot Tabaka, T.e. MecTa ASis KypeHUss JOMKHbl ObITb OpraHM3oBaHbl BHE
Tepputopun  ydypexaeHus. Kopnopauun wn npeanpusaTus, peanuayloLne
nporpammbl 30K ©n  npodunaktukn notpebneHnss Tabaka, TaKke MOryT
obecneunTtb TEPPUTOPUID — CBODOAHYIO OT Tabaka nsgaHmnem BHyTpeHHero HIMA v
0opMUTb MECTa AN KYPEHUS BHE TEPPUTOPUMN NPEANPUATUS.

[ns ocyuwecTBneHna npakTMkn Heobxoaum BHYTpeHHUW OokymeHT: HIA/
cTaHpapT Kopnopauuu. [MpakTuka He  TpebyeT  OOMOMHUTESNbHOro
doMHaHCNPOBaHWUA.

npaKTVIKa BKJ1lOHaeT cneaywouie warm peanviaumnm.

'~ -\\ ﬁ
g &

YCTaHOBHTD YpHY
Onpegenuts 1715 OKYPKOB IpocnenuTb, yTafibl MECTO AN
MecTa And KypeHua He Gbino obopyaosaHo
KypeHua CKaMelKkol, becenKkon unu gp.

PR o e

6 2984 aTpubyTaMu KOM(OPTHOrO

W BPEMSNPOBOXAEHHS
? Pa3MecTuth MoBeCHTL NNAKaT o

COOTBETCTBYHILMI 3HAK BPEflE KYpEHus

OTBETCTBEHHbIE
AXY, meHegkep No peanusaumm Nporpammel, cnyxba 6e3onacHocTu.

CPOKHU PEAJIU3ALIUUN
OpHoKkpaTtHO, B Ha4ane nporpamMmmbl.

WHOUKATOPbI PE3YJIbTATA:
% KypsiLLMX COTPYAHMKOB, COKPaTUBLLNX KONMYECTBO NEPEKYPOB.

Mpuwmep:

HopmaTnBHOE perynupoBaHWe KypeHusi Ha Npeanpusatusax, peanusyetcsa B [porpamme
AO «CY3K «paboyas cpena, cBobogHasi OT KypeHusi», B pamKax KOMMIIEKCHOM
KoprnopaTtusHou nporpammbl «3aopoBbey. (Mpunoxenune 1, n.1.1)
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1.3. OdopmneHme wmect obuwero nonb3oBaHUA (TyaneTbl, NeCTHUUbI,
KOpUAoOpbl) AeTeKkTopaMu pAbiMa ANA  OCYLeCTBeHUs KOHTpons 3a

cobnioaeHneM 3anpeta KypeHusi Ha npeanpuaTUn

LEENb
O6ecne4veHne cobnogeHus 3anpeta NnotpebneHuns Tabaka Ha NpegnpPUATUN.

ONMUCAHUE

Heobxooum  BHyTpeHHuUM pgokymeHT (HI1A), Bknwovas Kogekc o
npaBoHapyLeHnax npeanpusatus. MoxeT notpeboBaTbCs (PMHAHCUpOBaHWE Ha
3aKyrKy U YCTaHOBKY AOETEKTOPOB AblMa (B He3aMeTHbIX WU HEOOCTYMHbIX MeTax,
HanpumMmep BEHTUNALMOHHbLIX Xo4ax).

Ona peanusaumm npakTUKM Heo6xoaMMo

NMomecTnTb CoctaBuTb

AeTeKkTopbl AblMa rpadomk 06xon0B

B MecTax obLulero CNyX6bl
Nornb30BaHUA ©e3onacHocTu

OTBETCTBEHHbIE
Cnyx6a 6e3onacHoCTMW.

CPOKU PEAITU3ALUU

PasmellleHne [OeTeKTOpoB - OAHOKpaTHO, B Hadvane nporpammbl, O6xoabl -
perynsipHble ¢ YCTaHOBMNEHHOW NEPUOAMNYHOCTbIO — A0 AOCTUXKEHUSI YCTOMYNBOrO
pesynbrara.

WHOUKATOPDbI NMPOLIECCA:
KONMNYeCTBO BbISIBIEHHbIX CIy4aeB HapyLLUEeHWUN.

MHOUKATOPbI PE3YJIbTATA:

KpaTKOCPOYHbIX - KONIMYECTBO HapyLLUEHUIN /4MCIIO MPOBEPOK;
[onrocpoyHbIX - % KypALWKMX COTPYAHUKOB, COKpaTUBLLMX
KOSIN4EeCTBO NEPEKYpPOB. ™

L 4
COPOS s
,e
e
soree **
e
e

=5
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1.4. OchopMneHne pabounx MecT U MecT oOLLEero NoNb30BaHUS, TepPUTOPUN

npeanpuaTUA MHPOPMaUNOHHLIMK MaTepuanamMmm o Bpee KypeHus

LUEJIb
[oBbIleHNEe WMHMOPMUPOBAHHOCTM COTPYAHUKOB NPEanpuATMS O BPEedHOM
BO34eNCTBUM TabayHOro AbiMa U MOTUBMPOBAHME K OTKA3y OT KypeHUsI.

OMNMMNCAHUE

NHdopMaUMOHHO-KOMMYHUKALNOHHBIE MEPONPUSTUS B  OPraHNU30BaHHbIX
KONNEeKTUBax MNOMUMO OCHOBHOM (OYHKLUUU - WHPOPMUPOBAHUS O BPEAHbIX
BO3AENCTBUSIX KYPEHUsl, COCOBCTBYIOT CMIMOYEHMIO COTPYOHUKOB BOKPYr €4MHOW
naen, obecneynBaloT coumanbHy NOAAEPXKKY, MOBbLIAKT KOPrNopaTUBHbLIA OYX,
KONNEKTMBHOE CTpemrieHne K uenu. [103ToMy o4YeHb BaXXHO MCMonb3oBaTb BCeE
BO3MOXHblE€ KaHamnbl MHMOPMUPOBAHUSA COTPYAHUKOB W MX MOCTOSIHHOTO
BOBMEYEHUS B MPOLIECC peanm3auun nporpaMm nNpouniakTmku.

[MoBblWEHUIO NMHOPMUPOBaAHHOCTN ByaeT cnocobcTBoBaTe odhopmMmieHune
paboumx mMecT, MecCcT oOO6Lero nonb3oBaHUs, TeppUTopUM NpPeanpUATUS
MH%OpMaLI,VIOHHbIMVI mMatepuanamm O Bpede KypeHusl, B oblem KoMnrekce
NHPOPMAaLNOHHO-KOMMYHUKALMOHHBIX MEp.

KonunyectBo u pa3Hoo6pasl/|e MarepuanoB ornpegendaetcda pecypcamun
nporpamMmmbl N TEXHNYECKNMN BO3MOXHOCTAMMW. [ns ocyLleCTBIIEHUNA NMPaKTUKn
HEOOXoaANM NOAroTOBEHHbLIN nepcoHarn nporpamMmmmbil no BOrnpocam
KOMMYHUKaAUNOHHbIX TEXHOSOMN, JQKCMNepTHad OueHKa MartepuanoB And
pa3MeLleHns. MOFyT I'IOTpe6OBaTbCFI (*)MHaHCOBbIe BITOXXEHUA.

[Ona peanusauum NpakTUKM Heo6XoaMMO:

N —> s

Onpeagenutb MecTa

MogoGpatb, npnobpecTtu Mon [NomecTuTtb
1 bopmart - nnakaTbl, J ’ Y4UTb
naseme Taers e ST Ve
’ OLEHK ecTax (dpopmaTtax
KOMMbIOTEPbI MaTepuansl Al

OTBETCTBEHHbIE
PR otgen, meHegkep no peanusauum nporpaMmmoi.

CPOKWU PEAJIUSALIUA
MNMoctosHHo.  PerynsdpHoe  obHOBNeHWe  KOHTEHTa C  YCTaAHOBMEHHOW.
NepuoaNYHOCTLIO.

MHOUKATOPbI MPOLIECCA:
KONMYECTBO MeCT, OPOPMIIEHHbIX MHGOPMALVOHHBIMA MaTepuanamum o Bpene
KypeHusi 1 NoTpebrneHns anekTPOHHbIX CUraperT.

MHOUKATOPbI PE3YJIbTATA:

% COTPYOHWKOB, 3HAKOLIMX O BPede KypeHUst U noTpebreHnst anekTPOHHbIX
curapet; % COTPYOHWKOB, MNOAOEPXKMBAOLINX  KOPMOPATMBHYIO  MOMUTUKY
300pOBOro 0bpasa XU3HW;

% KYPALMX COTPYOHUKOB, COKPaTMBLLMX KONMMYECTBO NEPEKYPOB;
% KypsilLMX COTPYAHMKOB, OenaBLUMX MOMbITKW OTKasaTbCA OT KypeHus, %
KYPSILLMX COTPYAHMKOB, OTKA3aBLUMXCS OT KYPEHUS.

Mpumep:

KopnopaTtueHas nHterpansHasa nporpamma AO «®MHaHCOBOM Kopnopauuu «Ypancub»
«3a0poBbIn 06pas XKn3HM»: kaMmnaHmsa «Hekypswmm ogucy» (npunoxenune 1, n.1.2)
KopnopatueHas nporpamma «3gopoBbe» OAO « CBEPBAHK POCCHUWMx»: MpoekT no 6opbbe
C KypeHueM «3aKkypuTb He Hangetca» (npunoxexuve 1,.n.1.2)
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1.5. OchopmneHmne paboumx mMecT n MecT obLero NoNbL30BaHUA 340POBbLIMU

aribtepHatTuBamMmum BMeCTO nepeKkyposB

LEJIb
MoBbilWeHne WMHMOPMMPOBAHHOCTM COTPYAHUKOB MPeanpusaTMs O BPEedHOM
BO34eNCcTBUM Taba4yHOro AbiMa U MOTUBMPOBaHME K OTKa3y OT KypeHUs.

ONMNCAHUE

MOBbILEHNO MHPOPMUPOBAHHOCTU M  MOTMBUPOBAHUIO OTKa3aTbCs OT
KYPeHUss MOMUMO WH(OPMUPOBAHUSA, CMOCOOCTBYET CO3[4aHWe YCrnoBuK AOns
COKpalleHMs1 4Yucna nepekypoB, MpeaocTaBrneHNe 340pOBbIX —ankTepHaTuB
nepekypam, B 00LLEeM KOMMNNEKce MHAPOPMAaLIMOHHO-KOMMYHUKaLIMOHHBIX MEp.

[na ocywecTBneHnss npakTukn Heobxoaumo obecnevntb CaHuTapHble
HOpMbI NoMeLleHus. MNoTpebytoTca hnHaAHCOBbIE BIIOXEHUS.

Ona peanusauun nNpakTMKn Heo6xoamMmo

6 > % g

O6opynoBaTb B MecTax

Pa3mecTutb Tapenku ¢ obLLero NonNbL30BaHUA, BOKPYT
abrnokamu BOKpyr paboumnx Pabo4mx 30H, B Xomnax 30Hbl OpraHusoBaTtb
30H, B X0nnax, mecrax ANA CaMOCTOATENbHbIX MHPOpMHpoBaHme
obuero goctyna, Ans ux 3aHATUN PU3NHECKUMU COTPYAHMKOB
noTpedbneHna BMeCTo yNnpaxHeHnamMmn BMeECTO O NPOBOAVUMOM MePONPUATUN
nepeKkypos nepekypoB Unu Ang paspsaku
Unn Ans pa3psaku Bo BO Bpemsi paboThbl

Bpemsi paboTbl

OTBETCTBEHHbIE
Otmen no pabote € nepcoHarnoM, MeHemKkep Mo peanu3auun nporpammbl,
NoKanbHble MeHeoXepbl.

CPOKU PEAJITU3ALUU
[MTocTOSAHHO.

WHOUNKATOPbBI NMPOLIECCA:

KOnMM4yecTBO MecT obuwero pgoctyna, o60pyOooBaHHbIX Tapenkamu C
abnokamun (ppyktamm); KonmyecTBo S0MokK (PpyKToB), NOTPebNsembix B Mecsl,
KONMM4eCcTBO MecCT obuero goctyna, o60opyaoBaHHbIX AN 3aHATU (U3NYECKNMU
yrpaxXHEHNSIMW.

WHOUKATOPbI PE3YJIbTATA:

% COTPYOHWKOB, MOAAEPXKMBAKOLLMX KOPMOPATMBHYKO MOMUTUKY 340POBOroO
obpasa Xu3HM N NONUTUKW: Koprnopaumsa — cBoboaHas oT Tabaka; % Kypawmx
COTPYOHMKOB, NOOLEPXMBAKOLWMX WUHULMATUBY 3aMeHUTb nepekypbl sbnokamu/
dpu3kynsTypon; % Kypswmx COTPYOHUKOB, KOTOPbIE MOSb3YHTCA BO3MOXHOCTLIO
3aMeHUTb Nepekypbl S6nokamu / usKynsTypou;

% KypAaWwmMX COTPYOAHWKOB, COKpPaTMBLUMX KOMUYECTBO MepekyposB, %
KYPSLLMX COTPYOHUKOB, AenaBLUmnX MOMNbITKA OTKa3aTbCA OT KypeHus Ha paborTe;

% KypALUX COTPYOHUKOB, OTKa3aBLLMXCA OT KypeHUs.
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1.6. Opranusauvm CcTapToBOro mMeponpudatTunsa, o3HamMeHoBaBLUero Ha4vano

peanusauun nporpamMmbl, akUMM U KamMnaHWW, NOCBSILEHHbIX peanu3auuu
nporpamMmbl

LIENb
MoBblWweHNne WMHMOPMUPOBAHHOCTU COTPYAHMKOB NPeanpusaTus O BPEAHOM
BO34eNCTBMM Taba4yHOro AbiMa U MOTUBMPOBAHME K OTKa3y OT KypeHUs

OMUCAHUE

KonnyectBo 1 pasHoobpasve MeponpusTUin onpedensieTcs pecypcamu
nporpamMmbl. [N OCYyLECTBNEHUs MpaKTUKM HeobXoAMM MOArOTOBMEHHbI
nepcoHan nporpaMMmbl MO  BOMPOCaM  KOMMYHUKaLMOHHBIX  TEXHOMOMUN,
3KCrepTHas oLeHKa MaTepuanoB Ans pasMeLLeHusI.

CraptoBoe MeponpusiTue — WHCTPYMEHT OOHapodoBaHWA HamepeHui
PyKOBOACTBA O peanus3aumm MonuTUKM 300poBOro obpasa XW3HW, CcOo3fgaHus
npeanpuatus, ceobogHoro ot Tabaka. OHO HeobxogMmo AnA npeacTaBreHus
nporpaMmmbl 1 06bsBNEHUS O ee Hayane. MOXHO MpuypounTb K KakoMy-HUOyaOb
AHIO  300poBbsi. Kpome CTapToBOro MeponpuUATUS  pPerynspHo NpoBOASATCS
MEpPOMNPUATUSA, NOCBSALLEHHbIE AHIO OTKasa OT KYpeHus, K APYrMM OHAM 300pOBbSA
UM NPodeCccnoHanbHbIM NpasgHUKam.

[Ona ocywecTBneHnst NpakTUKM noTpebyeTcss BblAENUTb  Pecypchbl:
oMHaHCOBbIE BIIOXEHUS, MNOArOTOBIEHHbIA MepcoHan, nMbo npurnaweHHbIn
cneunanuct  wunu  opraumsaumsa.  OueHka npoBedeHMss W pesyrbTaToB
MEpPONPUATUS OOSMKHA ObITb 3anoXxeHa B Nporpammy.

dopmatr M MacwTabbl MeponpusaTn ByaeT onpegensiteCd  00bEMOM
BblAENEHHbIX PECYPCOB.

Heob6xoaumo:

Onpenenutb oopmaTt MEePONPUATHUS;

OnpeaennTb KOHTEHT MEPONPUATUS;

Onpenennutbe OpraHM3aTopoB W UCMOMHUTENEN NpUBReKaTb
CTOPOHHWE opraHu3aLmm npyu HeobxoanMoCTH;

OnpenennTb MECTO NPOBEAEHUSA MEPONPUATUS;
E

Mpurnacutb Npyu HEOOXOOAMMOCTU U HaNU4YMM BO3MOXXHOCTEN —

LA rocten (3HamMeHUTOCTEN) NpPOMNOBeAyHLWMX 300pPOBbIA 00pa3
% KVU3HU 1N XKn3Hb Oe3 Tabaka;

OnoBecTUTb COTPYAHUKOB MpeanpuaTtMss O NpeacTosileM

- MEPONPUATUN.
I,
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OTBETCTBEHHbIE
PR otgen, meHeokep no peanusauuy nporpaMmmbl, npurnaweHHbin cneumanmct
(Npn HeobxogmMmocTH)

CPOKWU PEAJIU3ALIUA
CtaptoBOoe MeponpusiTue — OAHOKPaTHO — BHayane nporpamMmsbl, AanbHenune
MEeponpUATUS - OOWH - ABa pa3a B rofl, B COOTBETCTBUN C NITAHOM MEPONPUSATUIA.

MHOUKATOPbDbI NMPOLIECCA:
KONMYECTBO MEPONPUATUNA; KONMWUYECTBO WNW AONSl COTPYAHMKOB, MPUHSIBLLMX
yyacTue B MEPONPUATUSX.

MHOUKATOPbI PE3YJILTATOB:

% COTPYOQHWKOB, MOAAEPXUBAKOLLMX KOPMOPATUBHYIO MONUTUKY 300POBOrO
obpasa Xu13Hu 1 NONUTUKY: Koprnopauus - ceobogHas ot Tabaka;

% KypsIlLLMX COTPYAHWMKOB, U3MEHMBLUMX CBOE OTHOLLUEHME K KypeHuto, %
KypSLWMX COTPYAHMKOB, COKPAaTMBLUMX KONMMYECTBO MNEPEKYPOB, %  KypsALMX
COTPYOHMKOB, AenaBLUMX MNOMbITKN OTKa3aTbCs OT KypeHust Ha paborTe;

% KypsIlLLMX COTPYAHMKOB, OENnaBLUMX MOMbITKM OTKa3aTbCsA OT Kypehnus; %
KYPSILLMX COTPYOHUKOB, OTKa3aBLUMXCS OT KYPEHMSI.

Mpumepsbi:

CtaptoBoe wmeponpusatme [lporpammbl AO «CYJK «pabouas cpeaa,
CcBOOOOHAsA OT KypeHUsi», B paMKax KOMIMIIEKCHOW KOPNOpaTUBHOW MpOrpamMmbl
«3popoBbey. (npunoxexne 1, n.1.1)

KopnopaTtuBHas wuHTerpanbHas nporpamma AO «PuHaHCoOBasi Kopnopawuus
Ypancub» «300poBbii  0bpa3  XKU3HM»: KaMnaHua «Hekypsawmn  oducy
(npynoxeHwne 1, n.1.2)

KoprnopatusHass nporpamma «3gopoBbe» OAO «CBEPBAHK POCCUN»:
I'Iploze)KT no 6opbbe C KypeHnem «3akypuTb He Hamgetcs» (npunoxenue 1,
n.1.
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1.7. OpraHu3auusa KOHKYpCOB, COPEBHOBAHMW MeXAYy COTPYAHUKAMU UINU
nogpasaeneHnAMu

Ellb
HOBbIL\I'JeHVIe I/IHCbOpMI/IpOBaHHOCTI/I COTpyAHMKOB npeanpunatTna O BpeaHOM
BO34eNCTBUN TabayHoro AblMa U MOTUBUPOBaAHUE K OTKa3dy OT KypeHUA.

ONMNCAHUE

3TN MeponpusaTUS  BKMOYaOT COPEBHOBaHMS, NybnukaumMm B raseTte,
nporpamMMbl MynbTUMEANa, SNEKTPOHHbIE AHEBHWUKM, TPyMnbl NOAAEPXKKN Yepes
TenedoHHbIE ~ MNPUMOXEHUS,  anbTepHaTUBHbIE  KYPEHUID  MEpPOnpuUaTUS,
CMNOCOOCTBYIOLLIME BOBMEYEHUIO MEpcOoHana B KOPMOpaTMBHYK Mporpammy Mo
NPeoaonerHnto KypeHns M MOBLILLIEHMIO NMPUBEPXKEHHOCTU K 340pOBOMY 00Opasy
XM3HW C _ MCNONMb30BaHWMEM COBPEMEHHBbIX [OOCTYMHbIX U 3(AEKTUBHBLIX
TEXHOMOIMIA. 3

3TN MeponpusTUsi, XoTb U NPOBOAATCA Ha Ooree NOCTOSIHHOW OCHOBE,
NnoaBedEHNE WX MTOrOB TaKKe MOXHO MNPUYpPOYUTb MPOBEOEHUD MaCCOBbIX
KOMMYHUKaLMOHHbIX MEPOMPUSATUA, MOCBSALLEHHbIX, Hanpumep, AOHIO_OTKas3a oT
KYpeHusi, OHI0 300POBbS, U T.%. MpumMepomM NoaoOHbLIX COpEeBHOBaHWU SIBNSIETCS
KOHKypC «Bbpocb kypuTb 1 nobeau!». [pyrne npumepbl BKMAOYaOT CNOPTUBHbIE
COPEBHOBaHUSA, TEMaTUYECKMNE KOHKYPCbI, KOHKYPCbl PUCYHKOB, W.T.O. dopmat u
mMacwTabbl MeponpusaTuiA ByaeT oripedensiteCA BO3MOXHOCTAMM Mpeanpustus
06bEeMOM BblAENEHHbIX PECYPCOB. J

KonnyectBo M pasHOOOpasve MeponpusTUii onpenensieTcs pecypcamu
NporpamMmbl M TEXHUYECKMMU BO3MOXHOCTAMW. [ns OCYLLECTBMEHUS NPaKTUKU
notpebyercsi BbIAENUTb PeCypCbl; (PUHAHCOBbLIE BIIOXEHUS, MOATOTOBMEHHbI
nepcoHan, nubo nNpPUIMaweHHbIn cneunanuct unuM  opraHu3aums. OueHka
NpOBeOEeHNst U pe3ynbTaToB MEPONPUSTUS A0OMMKHA ObiTb 3anoXeHa B NporpamMmmy.

Heobxoanmo

B @6 9 &

Onpegenutb opmaTt, OnpepenuTs opraHusatopos  Onpefenute Npusosort  ONOBECTUTL COTPYAHWUKOB

KOHTEHT, perynsipHoCTb W UCTIONHUTENEN ¢doHAa, opma nooLypeHus npeanpusTusi od
1 cnocob npoBeaeHUs npuBnekaTtb nobeautenen OpraHu3yembix
COpEeBHOBaHWM CTOPOHHUWE OpraHn3aLmm COpPEBHOBaHWSIX, MPUBNEYb
npu HeobXoAMMOCTH K y4acTuto

OTBETCTBEHHbIE 3
PR otoen, meHepkep No peanu3auuu nNporpaMmmbl, NpuUrnaweHHbIA cneunanuct
(Mpwn HeoBxoanMOCTN).

CPOKWU PEAJIUSALNA 5
PerynapHo, B COOTBETCTBUM C NNaHOM MEPONPUATUNA.

WHOUKATOPbI NMPOLIECCA:
KONMMYeCTBO MEPONPUATUA; KONMUYECTBO UMW [ONA COTPYOAHWUKOB, MNPUHABLLMX
y4yactne B MeponpuaTUsX.

MHOUKATOPbI PE3YJIbTATA:

% COTPYAHMKOB, MoAaepXMBatoLLNX KO%I‘IOpaTMBHy}O MONUTUKY 340POBOr0
ob6pasa XN3HU 1 NONUTKKY: Kopropaums — cBoboaHas oT Tabaka;

% KypsILLMX COTPYAHMKOB, M3MEHUBLUMX CBOE OTHOLUEHME K KypeHuo, %
KYPSALLMX ~COTPYOHMKOB, COKPaTMBLUMX KOMMYECTBO MepekypoB, % KypsLmnx
COTPYOHWKOB, AeNaBLUMX MOMbITKW 0TKa3aTbCA OT KypeHus Ha paboTe;

% KypsILLMX COTPYAHMKOB, AenaBLUMX MOMbITKN OTKa3aTbCA OT KypeHus; %
KYPSALLMX COTPYOHMKOB, OTKa3aBLUNXCA OT KYpeHWUs.

Mpumepbi:

PerynsapHble meponpuaTtua B Nporpamme AO «CYIK «paboyas cpeaa, cBoboHas OT KypeHus»,
B paMKax KOMMJIEKCHOM KOpNopaTUBHOW NporpaMmmbl «300poBbey. (NpunoxexHve 1, n.1.1)
KopnopatusHaga nHterpansHas nporpamma AO «drHaHcoBas koprnopaums Ypancmb»
«300poBbIn 06pas XusHW»: KamnaHusa «Hekypsawmnn ogpucy (npunoxexve 1, n.1.2)
KopnopatueHas nporpamma «3gopoBbey OAO « CBEPBAHK POCCHUWM»: MNpoekT no 6opbbe ¢
KypeHnem «3akyputb He Hangetcs» (npunoxenve 1, n.1.2) 25




1.8. Opral-msau,vm CKPUHUHra paSOTHMKOB, BbisiBJIeHUe KypAaLlunux

COTPYAHUKOB, npeagocTaBl/ieHUe KPpaTkoro coBeta no OoTka3dy OT KypeHus

LUEJIb
OpraHu3saums NoMoLLmM Ans KypsWmMX COTPYAHMKOB B OTKa3e OT KypeHUs.

ONMUCAHUE

BbigBneHne Kypsilmnx COTPYAHUKOB, NpeaocTaBfieHMe MM KpaTKoro coBeTa
MOXHO  OCYLLECTBUTb B  pamMKkax  opraHusyemblx  MHGOOPMaLUOHHO-
KOMMYHMKALMNOHHbLIX MEPONpUATUIA, ONUCaHHbIX Bblwe. OgHako opraHusauus
NOMOLLKX, B TOM 4Mcre MEOULUMHCKOM MOMOLLM B OTKa3e OT KypeHus Tpedyer
onpeaeneHHbIX YCNoBU U NOAroTOBNEHHbIN nepcoHan. B KpynHbIX Kopnopaumsx,
roe eCcTb MeAcaH4yacTy UM ogUCHLIE Bpayun, 3Ta NOMOLLb MOXHO OpraHm3oBaTb
nx cunamun. B npoTmBHOM cnyyae, HeobxoaMmoO npurnalleHne crneumnanncta,
n/vinn npmBnevYeHne MeavuuMHCKUX opraHmsauMm Ha OOroBOpHOWM OCHoBe. [ns
OCYLLECTBIIEHNSA MNPaKTUKN noTpedyeTca duHaHcoBble BNoXeHus. OueHka
npoBeaeHNs U pe3ynsTaToB MEPONPUATUA AOMKHA BbiTb 3anoXKeHa B Nporpammy.

OpraHusaumsa CKpuUHWHra COTPYAHWKOB WM BbisiBIieHME noTpebneHuns Tabaka
MOXXHO MPOBOAUTL KaK B paMKax NPOBOANMbIX aKUMA, TaK U Kak CaMOCTOATENbHOE
MeponpusTme.

B nro6om cnyyae, Heo6xoaMMO:

2 N o BB

MoaroToBUTL KPAaTKHI BONPOCHHK, COCTaBMTb NNaH NpoBedeHnA
N4 BbIBNIEHHA CTATYCA MepanpHATUA, ONPepENnTL

|(gpem| COTPYIHHKOB, BPEMA, MECTO W OpMaT.
TabauHoi 3aBHCHMOCTH

W TOTOBHOCTH
0TKa3aTbCA 0T KYpeHuA.

HasHayuTb MenpaloTHHIE PaapaboTatb H pasMHOXHTD
W 0By4uTb €ro METOZY onpoca, NaMATKM ANS BPYYEHUA
W METOJLUKE KpaTKoro COTPYOHMKaM C COBETaMM
KOHCYNLTHPOBAHWS NPH KYPEHHK 0 CaMONOMOLLM NpH 0TKa3e
0T KypeHHs.

OTBETCTBEHHbIE
PR otgen, meHepkep no peanusauumv nporpaMmmbl, NpUrnalleHHbIn cneumanuct.

CPOKWU PEAJIU3ALINUN
PerynapHo, B COOTBETCTBUM C MaHOM MEpPONPUATUIA.

WHOUKATOPDI NMPOLIECCA:
AOMs COTPYAHUKOB, OXBa4€HHbIX CKPUHUHIOM; % BbISABMEHHbIX KYPUMbLUWKOB; %
KYPWUMbLLWKOB, NOMy4MBLUMX COBET OTKa3aTbCs OT KypeHUs.

MHOUKATOPbDbI PE3YJIbTATA:

% KYPSILLUMX COTPYOHUKOB, U3MEHUBLUNX CBOE OTHOLLIEHUE K KYPEHWUIO;

% KYPALUMX COTPYOHWKOB, BbIPa3UBLLUMX XXeraHne GpocuTb KypuUTb, % KypsALLMX
COTPYOHWKOB, AenaBLUMX MOMbITKN OTKA3aTbCs OT KYPEHUS;

% KYPALLUMX COTPYOHUKOB, OTKa3aBLUUXCS OT KYPEeHWS.

Mpumep:

PerynsapHble meponpuatus B Mporpamme AO «CYJK «paboyas cpena, cBobogHas ot
KYPEeHUs1», B pamKax KOMMIEKCHON KOPNOpaTUBHOM NporpamMmmbl « 300POBLEY.
(Mpunoxexue 1, n.1.1)
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1.9. Opral-msau,vm KabMHeTa No OKa3aHUIO NOMOLLU KYypsALWUM COTPYAHUKaM

B OTKa3e OT KypeHus

LIENb
OpraHu3saums NoMoLLM ANs KYPSALWMX COTPYAHMKOB B OTKa3e OT KypeHMs.

OMNMMUCAHUE

Ob6bem U1 npegnaraemble dopMaTbl MOMOLUM OyayT onpenensTbcs
CYLLEeCTBYIOLUMMY pecypcamu, Hanminem megnepcoHana, 06beMoM PMHaHCOBbIX
BnoxeHun. OpraHnsaiunsi MeauLUMHCKON MOMOLLM B OTKa3e OT_KypeHus TpebyeTt
onpeaeneHHbIX_ YCroBUIA U MOATOTOBMEHHbIN nepcoHan. Heobxogumo Hanundne
00OpynoOBaHHOW = MeAcaH4yacTW, WM  MeAULUHCKOro kabuHeTa, »KenaTerbHO
Hanuuve kabuHeToB peabunuTtaumu, penakcaumu. [py OTCYTCTBMU TaKOBbIX
LienecoobpasHo 3akntoyeHne 4oroBopa C MeAMUMHCKOM OpraHm3aumen, Kotopas
MOXET fpedoCcTaBuMTb YCIyrM MO  OTKady OT KYpPeHWsi, KenaTenbHO B
TepputopuansHo 6nmM30CTM  OT _ NpeanpusaTus. LeHKa npoBeaeHust wu
pe3ynbTaToB MEPONPUATUS AOMKHA ObiTb 3anoXeHa B Nporpammy.

I'IpaKTvu(a BKI1O4YaeT cneayouiume warm peanviaumn.

OpraHusoBaTb 1 060pyaoBaTh/OCHACTUTL NOMELLEHNE A5 5
(npose €HUS UHOMBUAYanbHbIX U FPYNMNOBbIX KOHCYNBTUPOBAHWM
LLIKON);

HasHauntb Megpa60THV|Ka n 00y4nTb ero MeTogy onpoca,
namepeHnto CO B BblabIXaeMOM BO34yXe U METOAMKE KPaTKOro u
yrny0rneHHOro KOHCYNbTUPOBAHNA NPU KYPEeHUU 1 MPOBEAEHNIO
LLKOM MO OTKa3y OT KYpeHus;

[MpurnacuTtb akcnepTa gns oby4yeHnsa n ganbHenwero
METOANYECKOro CONPOBOXAEHNA paboTbl KAOMHETA;

OpraHusoBaTb pexum paboTtbl MegpaboTHMKa N KabnHeTa;

OcHacTuUTb KabuHeT HeobxoaMMbIMU METOANYECKUMU
mMaTepuanamu ans meapaboTHUKA;

OdopMmnTb KAOMHET HEOBXOAUMBIMU TEMATUYECKUMMU
MHOPMAaLMOHHBIMW MaTepuanamMmm ans CoTpygHUKOB,

Ob6ecnevnTb MHPOPMUPOBAHME BCEX COTPYAHUKOB O CO34aHNN
/paboTbl kKabuHeTa No BCeM BHYTPEHHMUM KaHanam
KOMMYHMKaLNN.

OTBETCTBEHHBbIE
MeHemkep MO peanu3auun NporpaMmmbl, LEXOBble Bpayn, npurnaweHHbIn
cneumnanucT (Npy HeoBxogMMOCTN).

CPOKHU PEAITU3ALIUA
MNocTosiHHO, No obpalLaemocTn /PerynsipHo, B COOTBETCTBUU C NIAHOM
MEpPONPUATUN.

MHOUWKATOPbBI MPOLIECCA: 5

% KypUnbLUMKOB, MOCETMBLUMX KaOWHET MeOMLMHCKOM MNOMOLUM B OTKase OT
KypeHusi; % KypUnbLUMKOB, MOMYYMBLUMX MEOWLMHCKYH MOMOLLbL B OTKase oT
KypeHusi.

MHOUKATOPbDbI PE3YJIbTATA:

% KypsiLLMX COTPYOAHMKOB, M3AMEHUBLLMX CBOE OTHOLUEHME K KYPeHUO; % KypsiLLIMX
COTPYOHWKOB, Bbipa3uBLUNX KenaHne OpoCUTb KYpUTb;

% KypsiLMX COTPYAHMKOB, AeNaBLUMX NOMbITKN OTKa3aTbCs OT KyPEHUS;

% KypsiLMX COTPYOHMKOB, OTKa3aBLLUMXCA OT KypeHUsI. .



1.10. OpraHusauusa uHAUBUAYyanbLHOW U rPynnoBon NoaaepXKu no

MOOUNbHbLIM NPUIICXKeHnssmM, mecceHgxxepam n 4atam

LENb
OpraHusaumsa nomoLum Ans KypsiLmMx COTPYAHMKOB B OTKa3e OT KypeHus.

OMNMMCAHUE

Obbem wu npegnaraemble dopmaTtbl nomMowm OyayT onpeaensaTbes
CYLLECTBYIOLLUMMWN pecypcaMn, Hanuumem MeanepcoHana, YPOBHEM BnadeHus
COTPYAHVUKOB  MPUMNOXEHUSIMU U MOOMIbHBIMW  yCTpOMCTBaMK, OBLEMOM
pMHaHCOBLIX BNOXEeHWU. [1ns ocylwecTBNeHns npakTukM notpebyercs BblAenuTb
pecypcbl:  (bMHaAHCOBblEe  BMOXEHWsl, TMOArOTOBMNEHHLIN  MepcoHan, nubo
npurnaweHHbIn  cneunannucT  unu  opraHusaumsa. OueHka npoBedeHus U
pe3ynLTaToB MEpPONPUATUS A0MKHA ObITb 3anoXxeHa B NporpaMmy.

B no6om cnyyae, Heobxoaumo:

o) e
= 0o
o :y @0
()
[purnacuTL aKkcnepTa ana
NPeAOCTABNEHHA NOLAEPXKH "%'j]’;?])}‘lf";';a?g“ METOFMUECKOTO CONPOBOXKEHHS
COTPYLHUKAM, 0TKA3bIBALOLMMCS A mecmp ot pabioTbl N0 IPUIOKEHHAM
0T KypeHus yliecTey M3CCeHLXepaM

R/

Ha3HauuTb 1 0By4uTH 0fecneunTs MH(OPMHPOBAHHE
MefipaBoTHUKa AnA oBLeHus BCEX COTPY/AHUKOB O CO3NAHHM
C KYpALLUMU COTPYAHUKAMHU /paboTbl KabuKeTa no BCEM
M0 M3CCEHIXKEPaM WK YaTaM BHYTPEHHHUM KaHanaM

KOMMYHWKALUH

OTBETCTBEHHbIE
MeHemxep nNo peanusauumn NporpamMmmbl, NpUrnalleHHbIA cneunanuct (Npu
HeobxooMMocCTN).

CPOKU PEAINTU3ALIUA
[MocTosiHHO.

WHOUKATOPbI NMPOLIECCA:
% KypUNbLLMKOB, NMOAKMIOYMBLUNXCA K MPUNOXKEHNSAM, MICCEHIKepaM Unu Yatam.

MHOUKATOPbDbI PE3YIbTATA:

% KYPALLMX COTPYOHUKOB, MU3MEHUBLLUVX CBOE OTHOLLEHNE K KYPeHUIo; % KypsaLwmx
COTPYAHWKOB, BbIpa3uBLLUX enaHne 6pocuTb KypuThb;

% KYPALLMX COTPYOHWUKOB, AeNaBLUMX MOMbITKA OTKa3aTbCsA OT KYPeHUs;

% KYPALLUMX COTPYOHUKOB, OTKa3aBLUMXCS OT KypeHus.
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1.11. CodmHaHCcupoBaHue (cybcmaumpoBaHMe) MeaUKaMeHTO3HOM Tepanum

no fe4yeHuto TabayHom 3aBUCUMOCTHU

UENb.
OpraHusaums NOMOLLN ANs KypSLWUX COTPYAHUKOB B OTKa3e OT KYpeHus.

OINMMCAHUE

MNpakTuka, XOTb U SBMSIETCA 4acTbi0 OpPraHM3auun MOMOLLM KypsLUM, OHa
OTHOCUTCA TaKkKe K MOoOWpPUTENbHBIM Mepam, U [O0IDKHA MNPUMEHATbCA B
OTHOLLEHUN TeX COTPYOHWKOB C TabauyHOW 3aBMCUMMOCTBIO, Y KOrO CEpbe3Hble
HaMepeHuns u/unn HeyaasBLUMECS NOMbITKM BPOCUTb KYpUTb.

O6bem nomowm Oyger onpenenaTbCs  CYWECTBYHOLWMMU — pecypcamu,
HanuyMem megnepcoHana, o6bemMoM (UHAHCOBLIX BMOXEHUA N KONUYECTBOM
COTPYOHMKOB C TabayHOM 3aBUCUMOCTbLIO CpedHen Unu Takernowm creneHw. [Ons
OCYLLECTBIIEHNS MpPaKTUKKM noTpebyeTcs BblOeNUTb (UMHAHCOBbIE PECYpPChl:
[MpakTnka MoOXeT peanusoBatbCss nNMBO C nNonHoW, nnMbo YacTU4HOM
KOMMNeHcaunen pacxogoB Ha MeguvkaMeHTbl ansa  nedyeHnst  TabadyHou
3aBmcumocTun. [Npeanpusatme MoXeT NMBo 3aKkynnuTb HEOBXOOUMbIE MEeOUKAMEHTHI,
nnbo cybecmnagmpoBatb NX NpnobpeTeHne.

I'IOTpe6yeTc;| NOArOTOBEHHbLIN nepcoHarn, nnoéo I'IpVII'J'I&LIJGHHbII?I cneynanncrt.
I'Ile OTCYTCTBUN TAKOBbIX uenecooGpa3Ho 3aKr4yeHne gorosopa c MeONLMHCKON
opraHmsaumeVl, KOTOpad MOXET MpenoCctaBuTb YCITYTn MO OTKa3y OT KYpPEHU4,
xXenaresibHoO B TeppMTopmaanon 6rnn3ocTu ot npeanpuAaTmnA.

Ons 3aKyrnkn MmegnKkameHToB OJ14 Jie4eHnd TabayHon 3aBUCUMOCTU, BOZMOXHO
TaKXKe 3aKnoyntb Ooroeop C€ KOMMaHUAMMU -  NpPoOU3BOAUTENAMU  ITUX
MeaAMKaMeHTOB O NMNoCTaBKaXx rNno cneunasibHbIM LieHaM Ond npegnpuAaTuAd.

OueHka npoBeAeHUs1 U pe3yNbTaToB MeponpuUATUA A0MMKHA ObITb 3anoXeHa
B Nporpammy.

— s Z2 &
g > B > & - &

3aKJ0uMTh A0roBop/ WHpopMuposaTh
Onpegenuth cnucoK COCTaBHTb CIUCOK COTNAWEHNE C KOHKPETHOH  COTPYAHWKOB O BO3MOXHOCTH
HEOBXOQMMbIX 3aKynok (BClyyae  anTexoi ANA NpemocTaBAeHMA  CYOCHAMPOBAHHOMO NeYeHUs
MefUKaMEeHTOB 3aKynoK) KOHKPETHbIX MEIMKAMEHTOB 0T TabauHoil 3aBUCUMOCTH,
COTPYAHMKAM NO PELieNTy Bpaua  KaK 0 MOOLWPUTENLHOR Mepe
npeAnpUaTUS

OTBETCTBEHHbIE
MeHeopkep NO peanu3aumm nporpaMmmbl, NpUrnalleHHbIn  cneumManuct  (npu
HeobxogmumocTn); GnHaHcoBbIn otgen/ OTaen 3akynok.

CPOKHM PEAJIU3ALIUUN
B Havane nporpammsbl ¢ exxerogHbiM 0GHOBMEHNEM.

MHOUKATOPbDLI MPOLECCA:
Pasmep duHaHcMpoBaHUs, MPeOoCTaBMNEHHbIN Ha npuobpeTeHne npenapaTos
ANs nedeHust TabavyHoM 3aBUCUMOCTU; % KYpSLLMX COTPYAHUKOB, OXBaY€HHbIX
nporpammon cyocmampoBaHus.
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MHOUKATOPbI PE3YJIbTATA:

% KypsiLLMX COTPYLQHMKOB, AENaBLUMX MOMbITKU OTKa3aTbCsA OT KYPEHWS; KypsiLLMX
COTPYAHMKOB, NOMYYMBLUMX MEANKAMEHTO3HYIO TEPanuUIo AN1s OTKasa OT KypeHus;

% KypsLLMX COTPYAHMKOB, OTKa3aBLUMXCS OT KyPEHUSI Ha Nepuop, Ne4eHuns;

% KypsLLMX COTPYAHMKOB, OTKa3aBLUMXCH OT KYpPeHMs 3a BpeMsi NporpaMmbi!.

Mpumepsl:

‘PerynapHele meponpuatua B [Mporpamme AO «CYOK «pabouass cpeaa,
cBobogHas OT KypeHusi», B paMKax KOMMIIEKCHON KOpnopaTUBHOW MporpamMmbl
«3popoBbey. (Mpunoxenue 1, n.1.1)

‘MNporpamma Northwest Carpenters Trust Fund. [lporpamma npekpawieHus
KypeHna Cesepo-3anagHbivi oHg ninoTHUKoB (MNpunoxenune 1, n.1.3)

‘Union Pacific Railroad O6beanHéHHaa TuxookeaHckasa »xenesHas aopora
«KOHuMoH MNMacnduk» Mporpamma «3atywm n gbiwm» (Mpunoxenue 1, n.1.3)
‘Bath Iron Works (BIW) — amepukaHckaa cygocTtpouTenbHass Bepdb,
pacrnonoxeHHas Ha peke KeHHebek B ropoge bar (wtat MaH). C 1995 roga
aBnsieTca Yactbto kopnopauun General Dynamics. (Mpunoxenue 1, n.1.3)

00O «Johnson & Johnson» [)koHCOH 1 [XoHCOH. KopnopaTuBHbIe NporpamMmel
no oTkasy ot KypeHus. (Mpunoxexune 1, n.1.3)
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1.12. BkntoyeHune B naket [IMC oka3zaHue nomMoLim NO OTKa3y OT KypeHusi U

neyeHue TabavyHom 3aBUCUMOCTU

LENb
OpraHu3saums NoMoLLmM Ans KypsLWmMX COTPYAHMKOB B OTKa3e OT KypeHUs.

ONMUCAHUE

O6bem wu npegnaraemble dopmatbl nomowm OyayT onpegenaTbed
CYLLECTBYIOLLMMM pecypcamu, Hanmunem megnepcoHana, o6bemom UHaHCOBbIX
BMNOXEHUW, KaK ansTepHaTuBa npenblaylien npaktuke. Ecnn B kopnopaumm Het
BO3MOXXHOCTW OpraHM3oBaTb JleYeHWe COTPYAHMKOB OT TabayHoM 3aBUCMMOCTMU,
MOXHO MOMbITaTbCA BKIOYUTL MeauKameHTOo3Hoe rfedyeHue B naketr OMC ans
COTPYAHUKOB Npeanpuatus. [Ona ocylwecTBneHuss npakTuku notpebyercs
PMHaHCOBbIE BMOXEHMWS, MOArOTOBMEHHbLIN nNepcoHar, nMbo npurnalleHHbIN
cneuuanucTt unu opraHudauma. [lpakTnka, OTHOCUTCA K MNOOLPUTENbHbIM
MepaM, N [OMKHa NPUMEHATBCA B OTHOLUEHWM TeX COTPYOHMKOB C TabayHom
3aBMCUMOCTbIO, Y KOFO Cepbe3Hble HaMepeHusa W/Mnu HeyaasLUMECHA MOMbITKU
BpOCUTL KypUTb.

OueHka npoBedeHNst 1 pe3ynsTaToB MepPONPUATUS A0MmKHa ObiTb 3anoXxeHa
B Nporpammy.

Ona peanusauyum npakTMkn Heo6xoamMmo:

V|

3aknounTb 4OroBOp CO 3aksoumnTb 4OTOBOP C
CTpaxoBoW KomMmnaHuen ob MeANLIMHCKOW opraHusauuen
oKasaHuM NOMOLLM MO OTKa3y 06 okaszaHuu NoMoLLM No
OT KYPEHUS U NeYeHns OTKa3y OT KypeHUsi 1 NeYeHunst
TabayHom 3aBUCUMOCTU B Taba4yHoOM 3aBUCUMOCTU
nakeTe ycnyr COTPYAHUKaM Koprnopauum

OTBETCTBEHHbIE
MeHemkep NO peanu3auun NporpaMmmbl, MNpUrnialleHHbI  crneunanuct  (npu
HeobxogmmocTn), PnuHaHcoBbIn oTaen/ KOopnguyeckmin otgen.

CPOKU PEAITM3ALUNU
B Hayane nporpaMmsbl ¢ exerofHbIM 0OHOBNEHNEM.

MHOUKATOPbI NMPOLIECCA:
% KypsALMX COTPYAHUKOB, OXBaYyeHHbIX nporpammon [MC.

MHOUKATOPbDI PE3YIbTATA:

% KypsiLLMX COTPYAHMKOB, AenaBLUMX MOMbITKA OTKa3aTbCs OT KYPEHWUS; KypPsILLMX
COTPYOHWKOB, MOMYYMBLUMX MEOANKAMEHTO3HYHO Tepanuio NSt 0TKasa OT KyPeHWs;
% KypsiLLMX COTPYAHMKOB, OTKa3aBLUMXCS OT KYpPEeHUst Ha Nepuop NevYeHus;

% KypsiLLMX COTPYAHMKOB, OTKa3aBLLUMXCHA OT KypeHMs 3a BpeMsi NporpaMmbi. -



1.13. YupexxaeHue cucrtemsbl WTpacoB MU NOOLLPEHNUN

LEJIb

Paspabotate M BHeOpuUTb CUCTEMY LWTPaAdoB U MNOOWPEHNA B OTHOLUEHUN
KypAWMX coTpyaHMkoB. C MNOMOLLBD MPUMEHEHNSA KanbKynsaTtopa noTepb OT
notpebneHna Tabaka cpegoun COTPYOHUKOB (BNUSIHUE KypeHUsa Ha 3apaboTHyo
nnaty) onpegenntb OObEM 3KOHOMWYECKMX MEP B OTHOLUEHUM  KYPSILLUX
COTPYLHUKOB.

OINMUCAHUE

KonuyectBeHHas oueHka TpyaonoTepb U MaTepuarbHbIX N3gepXeK, CBA3aHHbIX C
KypeHMeM COTPYOHMKOB MOMOXET paboTtodatento paspaboratb WHCTPYMEHT
COKpalleHna noTpebneHns Tabaka cpegu COTPYOHWKOB MyTeEM MNpUMEHEHUs
9KOHOMMYECKMX Mep B BUAE MNOOWPEHUA wuunm wTpadHbIX CaHKUUNA.
Kanbkynsartop no3BonuT paccyuTaTb Takke pasmep CcokpalleHusi 3apaboTHOM
nnatbl B 3aBMCUMOCTW OT KOSIMYECTBA MNEPEKYpoB U MOTPAYEHHOrO0 Ha HUX
BPEMEHU, a Takke 3KOHOMUYECKYIO BbIroAy Npu OTKase OT KypeHUs COTPYOHMKOB.

Ons peann3aunn NpakTnku HeobGxoauMo:
BblAEJINTb OCHOBHbIE rpyrnbl COTPYAHUKOB MO CTaTyCcam

KypeHus, no3ponsdroLime bonee TOYHO NPUMEHNTb Bbl6paHHbIe
9KOHOMETpU4eCkmne Mmetodbl rnoJtiydeHnA UTOroBbixX OLLEHOK;

#

= npoaHanuaMpoBaTb MaclTabbl U TEHAEHLMM PacnpoCTPaHeHNs
oﬁfq KYpeHUs Ha NpeanpusaTun, B TOM YMCIie C Y4ETOM 0COBEHHOCTEN
-%- NoBeAEeHNS reHaepHbIX rpyn;

NPEAnoXuTb 1 anpobupoBaTb METOAOMNOMMIO pacyeTa ans
NONy4YeHUs afleKBaTHbIX OLIEHOK BIUSIHUSI KYpeHUs Ha
3apaboTHyto nNnary;

OLUEHUTb BJIUAHNE KYPEHUA Ha 3apa60THyro nnary pa6OTHMKOB
A4 oTAelNibHbIX reHAEPHbIX rpynn B KOMMaHUAX B YaCTHOCTH;

OCYLLUECTBUTb aHanM3 NocreacTBUn BNUSHUS KypeHUs Ha
3apaboTHyto nnary;

onpenenTb 06beMbl 1 POPMbI NOOLLPUTENBHBIX
39KOHOMWYECKNX MEpP B OTHOLLEHWUM COTPYAHUKOB,
OTKa3bIBaAKOLUXCS OT KYPEHUS U NPUMEHUTb UX;

onpeaenuTb 06beMbl M POPMbI LUTPAHBLIX CAHKLUIA 1 y4peauTb
NX B OTHOLUEHUWN KYPSALLUUX COTPYAHUKOB.

in © ¢F 54 N

OTBETCTBEHHbIE 5
MeHemkep no peanusaumu nporpamMmbl, MpUrMalleHHbIn  cneynanucT  (npu
HeobxoaumocTn), PuHaHcoBbIn oTaen/ Kopuandeckuin otaen.

CPOKU PEAJTU3ALINMA
B Hayane nporpaMmsbl ¢ eXXerofHbIM 0OHOBNEHNEM.

MWHOWKATOPbI NMPOLIECCA:

Aons 3atpar Ha Tabak B pasmepe 3apaboTHOM nnaTbl, aHanu3 KpaTtkoCPOYHOro U
OONTOCPOYHOIO BMUSIHUST KYPEHUS Ha MHAMBMAYaANbHYI MPOM3BOAUTENBHOCTL U
3apabotHyto nnaty, OnpegeneHve Ccrny4anHOCTU/HECITYYaNHOCTM XapakTepa
NPUHATUSA peLleHnn, CBSI3aHHbIX c notpebneHnem Tabaka,
MPOKOHTPONVPOBaHHbIe 1 HabriogaeMble  UHAMBMAYaANbHbIE  XapaKTePUCTMKY
Yy4aCTHUKOB BbIGOPKM.



WHOUKATOPbLI PE3YJIbTATA:

% KypALMX COTPYOHUKOB, COKPaTMBLLMX KONUYECTBO NEPEKYPOB

% KypALMX COTPYOHUKOB, AernaBLUnX MOMnbITKW OTKa3aTbCs OT KypeHus Ha pabore;
% KypALMX COTPYOHUKOB, OTKa3aBLUMXCA OT KypeHUs.




MpakTUKM KopnopaTUBHbIX NPOrpamMm no
HanpaBneHuIo:

«CHNXEHMUE
NMOTPEBJNEHUA ANNKOIOJIA
C BPEOHbIMW
NMOCJIEACTBUAMA»




Kuucny _
MepOnpUATUN,
HanpaBneHHbIX Ha
CHMXEeHune
MacwTtaboB
3noynoTtpeoéneHus
ankoronem B
Poccun,
OTHOCUTCH

?ﬁ

Pabouyee mecTQ

vV

C Opyrov CTOpOHbI
paboyee mecto
TakKke MOXeT BbITb
¢pakTopoMm pucka
BpeAHOro
ynoTpebneHns
ankorons.

AKTYAJIbHOCTb

>

paspaboTka u
peanusaumsa mep
AHTNanNKoroflbHoOwn
NONMUTUKM B MecTax
paboThl rpaxaaH

npenocTaensier
YHUKarbHble
BO3MOXXHOCTW A4S
peanusaumm
NpPoUNaKTUYECKNX
cTparterumn

OCHOBaHHbIX Ha:

-NpocBeLLeHnH,
-npodunakTmke,

-paHHEM BbIABIIEHUN U
Jie4eHn arikorosibHou
3aBUCUMOCTMHN.

HanpaBIieHHbIX Ha
CHUXXeHne Bpeaa,
HaHoOCUMOro
ankoronem, NocKosnbKy
OONbLUMHCTBO
B3pOCHbIX Nogen
npoBoaaT
3HaYMTENbHY YacTb
CBOEro BpeMeHM Ha
paborTe.

MHorne nccnegoBaHus BbIIBUNM 3HAYUTENBbHYIO CBA3b MEXAY CTPECCOM Ha
paboyem MecTe M pUCKOM narybHoro noTpebneHns ankoronss M BO3MOXHOM
ankoronbHoOn 3aBUCMMOCTU. ViMetoTca AaHHble, CBUAETENLCTBYOWME O TOM, YTO
3noynoTtpebneHne ankororieMm yBenuumeBaeT puck 6espaboTtuubl. ccnegosaHna
NnokasblBaloT, YTO nNoOTpebrneHne ankoronsi okasblBaeT Oonbliee BNUSHME Ha
Npoun3BoANTENBHOCTL Tpyda. B uenom, 3atpartbl Ha NOTEPHO NPON3BOANTENBHOCTU

ABMAKTCA OOMUHUPYIOLLMM  3MEMEHTOM  U3OEPXKEK,

CBSA3aHHbIX C BPEOoM,

HaHOCUMbIM aJikoromnem, n COoCTaBJIAKT NPUMEPHO MNOJIOBUHY obLmx 3arTpar Ha
I'IpO6J'IeMbI Bbl3BaHHble ankoronem B EC.
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2.1. OpraHmsauusa TeCTUpOBaHUA COTPYAHMKOB Ha ynoTpebneHue

arikorons

LUEJb
CHMXeHne KonmyecTBa HECHACTHbIX crny4yaeB Ha npon3soacTse.

OMNMNCAHUE

Llenb TecTupoBaHua — BbIIBNIEHWE COTPYAHMKOB C NPOGNEeMHbIM NOTpebrneHnem
ankoronsi. Mcnonb3yemblil MeTod — OrMpeaerneHne ankorons B BblobIXaeMoM
BO3[yXe C UCMNONb30BaHMeM ankoTecTepa.

MpoBepkn NnpoBoaATCA B crieAyoWMX CUTYyaUUsX:

clydanHas npoBepka,
€3 YBeJOMJIEHWS;
]

npoBepka npu

Hec4YacTHOM
cnyvae;
()

;%i|
NS

NOBTOPHbIE
MPOBEPKW.

npoBepka npu
NoA03pPeHnN Ha
OrnbsAHEHE;

NraHoBbIE NPOBEPKU
C YBEOMIIEHVEM
nepcoHana, B TOM

yucrie npeacMeHHbIe,
npeapencoBsble;

B Clniydae OTKa3a OT NnpoxoxaeHund tecta, COTpyaHUK CHUTAETCA NMNO3UTUBHbIM.

OTBETCTBEHHbIE
cnyxba oxpaHbl;
OTAEen Kagpos;
mMeguumHckaa cnyxoba.

CPOKWU PEAJTU3ALUU
[0 AOCTUXKEHNSA YCTOMYMBOIO pesynsraTa.

PE3YIIbTAT
Ans oueHkn ahpekTUBHOCTM NPAKTUKM UCNOSb3YEeTCs psg UHANKATOPOB:

MHOUKATOPbI NPOLIECCA:
% nonoxutenbHblX TecTtoB; % oTpuuaTtenbHbiX TecToB;% OTKasoB OT
TeCTUpoBaHusl; % pabOTHMKOB, NPOXOASALLMX NPOrpaMmmMy OETOKCUKaLUN.

WHOUKATOPbI PE3YJIbTATA:

KONNYEeCTBO AHEN HETPYAOCNOCOOHOCTUN B CBA3U C HeCYACTHbIM criydaem Ha 100
paboTaroLmx; KONM4YeCTBO AHEN, MPONYLLEHHbIX MO HEMEOUUNHCKUM NpUYnHaM
Ha 100 paboTatoLmx.

Mpumep:
Cuctema koHTpons 1 ynpasnenus goctynom (CKY[) Ha npeanpuatuax MAO
«CeBepcTtanu», «Ankopamku» Ha NAO «FMK «Hopunbcknn HUKenb»

(Mpunoxexwve 2, n.2.1.) 36




2.2. OpraHmsauusa KOHCYNnbLTaTUBHOU NMOMOLLM NO BOMNpocam,

CBA3aHHbLIM C PUCKOM nary6|-|oro yn0Tp96ne|-w|;| arkorons

LEJIb
CHWXeHWe Jonn COTPYAHUKOB C pUCKOM nary6Horo ynoTpeGrneHust ankoronsi .

OMNMUCAHUE

ypOBeHb yn0Tpe6neHM$| ankoronsi MoXxeT bbITb pasgeneH Ha

TPV 30HbI: 3EMNEHYIO, KENTYH U KpacHYHo

J 1 U

K «3eneHou 30He» PaboTHUKK «xenTomn
OTHOCATCS paboTHUKM, 30HbI» Ype3MEPHO
KOTopble He ynoTpebnstoT ynoTpebnstoT ankoronb,
ankoronb Unu ynotpeodnsT He yuuTbiBas TpeboBaHU
ero B yMepeHHoM 06CTOATENBLCTB N C
KonuyecTBe, yuuTbiBas HeraTVBHbIMU
TpeboBaHNs 06CTOATENLCTB nocneacTBUAMMN.

«KpacHas 3oHa»
CUrHanusupyer o
3noynotpebnexHum
ankoronem ¢ BblpakeHHbIMM
HeraTUBHbIMU

nocneacTeuaAMY ans
COTpyaHMKa n/munm
OKpY>KaloLLMX, BKIo4as
MMMWYECKYH 3aBUCHMOCTDb,

Hanbonee ontMmanbHbIM COCOBOM BbISIBNEHUS BbllLEYKa3aHHbIX 30H SIBMSIETCS
ncnonb3oBaHne Ttecta AUDIT, paspaboraHHoro BcemupHon opraHmsaumen
3apaBooxpaHeHnsa. OTBeTbI Ha KaXkabln Bonpoc oueHuBatoT B bannax ot 0 go 4,
3aTeM CyMMUpPYHOTCS.

B pesynbraTe pecnoHAeHT moxeT HabpaTtb ot 0 Ao 40 6annos.:

1@ JO®

COTPYAHUKH, KOTOPbIE COTPYAHUKH, KoTOpble Habpanu COTPYAHHKH, KOTOpbIE
Habpanu o1 0 po 8 6annos, o1 8 a0 19 6anno., HaxoaATcA B Habpanu cebiwe 20 6annos,
OTHOCATCA K «3eeHoi «HENTON 30HE» — OHM HaXoAaTCA B «KPacHOM 30He»
30He» - UM He TpebyeTtca HY)XAAKTCA B KOHCYNbTaLUK; - UM Tpebyerca HanpaBaeHKHe
KOHCYNbTaLus; K HapKonory.

OpraHusauna aton paboTtbl TpebyeT co3gaHne KOHCYNbTaTMBHOIO KabuHeTa

M NoAroToBKM cneunanucToB. KoHCynbTMpoBaTb COTPYAHMKOB MOTYT _Bpau,

CPeAHWiA MEAULIMHCKUIA pabOTHMK, NMCMXOMOr U MeauUMHCKUA ncuxornor. Ecnu B

opraHmsaumm yxe cyulectsyeT KabuHET NCnxornormyeckon rnomouim, Heooxoanumo

AO0MNOSNTHNTL €ro OyHKUMM OKa3aHUEM KOHCYSbTaTMBHOW MOMOLLBIO COTPYAHUKaM C
pUCKOM narybHoro ynotpebneHna ankorons.
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OTBETCTBEHHbIE
oTaen Kaapos;
MeauumnHckaa cnyxoa.

CPOKU PEAJIM3ALUN
Cpok peanusauum — o AOCTMXXEHUS YCTONYMBOIO pesynbsraTa.

PE3YJIbTAT
[na oueHkn apPeKTUBHOCTM NPaKTUKN UCMONb3yeTCsa psag UHOMKATOPOB:

MHOUKATOPDbI NMPOLIECCA:
OTyeT oTaena KagpoB O KONM4ecTBe 00yYeHHbIX COTPYAHUKOB; NOBLILLEHNE
YPOBHS1 OCBEOMITEHHOCTM O pUCKe NOTpebneHns ankorons.

MHOUKATOPbI PE3YJIbTATA:
CHWXeHune Jonm CoTpyagHMKOB B «KpacHoMW 30He» no pesynbratam Tecta AUDIT.

Mpumep:
Benbrunckas komnaHma «Resilux», nponssoauTens ynakoBOYHbIX
maTtepuanos ([punoxexue 2, n. 2.2.)
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2.3.

KOMMyHI/IKaLWIOHHaFI KaMnaHusA no
ocBeaOMJIeHHOCTU B OTHOLLEeHUU arnkKorons

LUEJ1b
MoBbICUTL OCBEAOMIIEHHOCTb PabOTHUKOB Y MEHEOXKEPOB O Bpeae, CBS3aHHOM C
arnkorornem 1 puckax, cBA3aHHbIX C ankorornem Ha pabo4yem MecTe.

noBbLIWLWEeHU

ONMUCAHUE
KomMMyHMKaLMOHHAsA  KaMnaHus,  HanpasneHHass  Ha  MOBbllLeHne
OCBEOMIIEHHOCTU  COTPYOHWUKOB,  SAABMSAETCA  KIIOYEBbIM  KOMMOHEHTOM,

NpedBapsoLWUM OpraHn3alUmio NobbiX AEVCTBUIN, HaMpaBreHHbIX Ha CHMKEHWe
nary6Horo ynotpebneHus ankorons.

Hay4yHble faHHble NoKasbIBatoT, YTO NporpaMmbl 0B6y4YEHNA U NOArOTOBKM Ha
paboyem mecTe MoryT 3¢(EeKTMBHO BAWATbL Ha MNOBEAEHUEe COTPYOHUKOB,
cBsA3aHHOe c ynoTpebneHnem ankorons. BaxHbIM acnektoMm WHGOPMaLVOHHOM
paboTbl ABMASETCHA Takke npedocTaBfeHne CBeAEHUn O MOSITUKE B OTHOLLUEHWUK
ynotpebneHnsa ankoronsi, 0 MNOMOLUM, KOTOPY COTPYAHUKM MOryT MOSyYuMTb Ha
B|a6oqe|v| MecTe UNu o nogaepXxke, npegrnaraemMon CTOPOHHUMU OpraHM3aunsIMMm.

HpopMaunn 0 NOCnNeacTBUAX ynotpedbneHnsa ankoronsi cnocobCTBYET pa3BUTUIO
KynbTypbl B OpraHuM3auuu, rge paboTHUKM, 3Has O MOTeHUMarnbHbIX pUcKax
ankororbHoro nortpebneHust anst 6e3onacHOCTM U 300POBbSl, FOTOBbI NOOLPATH
apyr gpyra kK 6esonacHon paborte. Ytobbl obyyeHne COTPYAHUKOB Obino
3P PEKTUBHBIM, OHO HE LOIMKHO ObITb 0gHOPa30BbIM Meponpustnem. ObyyeHne
COTPYAHUKOB cnegyeT MpoBOAMTb PErynspHo, W Takke PerynspHoO COTPYOHMKU
AOSMKHbI ObITb CHabXeHbl WMHAOPMALMOHHLIMK MaTepuanammn (bpoluopamu,
OykneTtamun) 1 KOHTAKTHOW MHpopMaUMeNn, Kyaa MOXKHO 0BpaTUTLCSA 3a NOMOLLBHO.
[na opraHnsaumm acpdeKkTnBHOro oby4yeHnss pekoMeHayeTcss NoAroToBUTL rpynny
opraHn3aTtopoB (2-3 KOOpAWHAaTOPOB AnA HEeBOMbLIOW KOMMaHUW MM KoMaHAbl
AS151 KPYNHOW), KOTOpble NPoBOAAT 0byyeHune.

CopepxaHue

Ha3BaHue Tembl

1 BeegeHue. O6ocHoBaHue. Llenu n 3agayn TpeHuHra. 20

AnkorornbHble NpoGnemb! B TPyAOBOM

3akoHoOaTenbLCTBO B 3akoHogarenbcTee. [MNpuHumnbI 60
peLleHnn npobnem opraHusaumm cucteMbl NPOMUNAKTUYECKNX
narybHoro notpebneHuns Mep B opraHusaumu. Nonutnka B
ankorons OTHOLLEHUM yrnoTpebneHns ankorons.

MprynHbI ynoTpebneHns ankorosnbHbIX
BrnvaHue ynotpebnexus HanUTKOB. BriaHne ankoronsi Ha opraHN3m 60
arikorons Ha cotpygHuka  yenoseka. OCTpble U XpOHMUYECKUNE
N opraHu3saumio appekTbl. TEPMUHBI U onpeaeneHus.

BrnivaHue ankorons Ha

Npon3BOaUTENBHOCTL Tpyaa.
OueHka cuTyaunn B
opraHusauum n okasaHmm  [narHocTuka npobnem c ankororiem Ha 30
KOHCYIbTaTUBHON paboyem mecTe. Vcnonb3oBaHue
NoMoLLN BonpocHuka AUDIT. MHTepnpeTauus

puckoB. KpaTkmne BmellaTensCcTBa.
Mporpamma
MHOPMNPOBAHUSA dopmMbl 1 METOALI NOBbLILLEHUS 30
COTPYLHMKOB 0CBEOMSEHHOCTN COTPYAHUKOB.
OueHka 1 MOHUTOPUHT PaspaboTka nHankatopos NporpaMmmel. 60

peann3aunn nporpamMmmbl

OpraHunszauus cbopa n aHanmsa
nHdopmMauum
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KamnaHum no noBbILLIEHMIO OCBEAOMIEHHOCTH
cnepfyeT aganTUpoBaTh K XapakTepucTmkam
KOHKPETHbIX LieNeBbIX rpynm, a NpegocTaBneHme
MHpopMauun ¢ GonbLuen BEpOSATHOCTLIO ByaeT
ycrewHbIM, ecnv 6yayT Ucnonb30BaThCs
WHTEePaKTMBHbIE N TBOPYECKNE METOAbI

pa3paboTka norotvna caiT unu cTpaHuua ans

BoamoxHbIMM KaMmaHu Ans caunta, nocBsLIeHHas
KOMMYHWKaLlVIOHH6bIMM NCMOMNb30BaHNS Ha KamnaHuu, ¢ KalbKynsiTopom
KaHanamMmu MoryT ObiTb MECTHBIX J0CKaX n Tectom AUDIT n gpyromn

pasnuyHbie 06bSIBNEHWIA. B Heobxoavmon nHopmMaLmen
MHOPMALIMOHHbIE MHEOPMALMOHHBIX (pakTbl 1 MLl 06
MaTtepuaribl, BKIo4as GlonneTeHsix, Ha BeG-caiiTe ankororne, nonesHble CCbISTKK
GpoLutopbl, NnakaTbl 1 opraHv3auum 1 Ha O TOM, A€ MOXXHO NONy4nUTb
Mchorpacbley CTpaHuMuUax B colmanbHbIX OOMOJIHUTESIbHYHO MOMOLLIb,

ceTsix, B LIabrnoHe cbopma aAns oLeHKK
KOpPMOPaTUBHOTO MUCbMA VHCTpYMeHTapusl)

NOCT Ha CTpaHU4Ke B

BOMPOCHI 1 OTBETHI M0 coumarnbHbIX CETAX O
MeCTHoI# pagmocTaHumu; | _«ropsidas» TOM, KaK OLeHUTb

MoneaHble cebirkv o Tom, J| TéeoHHas TeKyLUMI YPOBEHb
rae MOXHO MOMyunNTb Aldlalils ynotpebneHus

AOMNONMHUTENbHYHO arnkorons, ucnonb3ys
MOMOLLb Tect AUDIT

OTBETCTBEHHbIE
oTAen Kagpos;
PR otpen.

CPOKWM PEAJIU3ALINUN
[0 AOCTUXEHUS YCTONYMBOTO pesynbraTa.

PE3YJIbTAT
[ns oueHkn apPEeKTUBHOCTM NPAKTUKM UCNONb3yeTcs psg UHAUKATOPOB:

WHOUKATOPbI NMPOLIECCA

OTuyer otaena KagpoB O _KormyectBe OOY4YeHHbIX COTPYAHWKOB, KONM4ecTse
aKTMBHbIX MOCETUTENEN canTa, KONMYecTBe 3BOHKOB Ha «ropsuvylo» TenedoHHyo
NVHUIO.

WHOUKATOPbI PE3YJIbTATA
MOBbILLIEHNE YPOBHSA OCBEOOMIEHHOCTU O pucke notpebrneHus ankorons, %;
NOBbILUEHNE YPOBHA OCBG@OMJ‘IGHHOCTM O MnonuTuKe (CcTaHgapTe) B OTHOLUEHUU
ynotpebneHus ankorons, %; AONsA COTPYAHUKOB, NOMOXUTENbHO OTBETMBLLMX Ha
BONpPOCbLI NPOBEPOYHOro TecTa.

Mpumep:

KomMmyHuKaumoHHas kamnaHus Toprosoro nopta bapcenoHsl. (MpunoxeHue
2.4)

Benbrunckasa komnaHusa «Resiluxy», nponssoauTenb yNnakoBOYHbIX MaTepmanos
(MpwnoxeHwne 2, n. 2.3.) 40




2.4. OpraHusauums 6e3anKoronbHbIX KOpNopaTUBHbIX

MeponpuAaATUNn

LUEJIb
CHmKeHe moTnBauun Ans ynotpebrneHns ankorons.

OMCAHUE

[laHHas npakTuka MOXEeT TMPUMEHSTLCA KaK 4YacTb KoprnopaTUBHOW
NONUTUKK, NMOO Kak camocTosTenbHoe Meponpusatve. OcHoBHas uaes —
nokasaTb NOASM, YTO arnkoronb — 3TO He obs3aTtenbHas 4YacTb NpasgHuKa, YTo
MOXXHO BecenuTbcs M 6e3 ynoTpebrneHus ankoronbHbIX HanuTkoB. [poBeaeHue
TAKoro npasgHuka TpebyeT TBOPYECKOro Moaxoda, M MOXKET OCYLLECTBMNATHCS
CaMOCTOSATENbHO MK C NPUBIEYEHNEM CTOPOHHUX OpraHn3aLmi.

MpuHMMaeT pelueHne o opmate W MporpaMMe npasgHoBaHMWSA,
6e3ycrnoBHO, PYKOBOACTBO, MHOrAA COBETYSACb C MOAYMHEHHbIMWU. B cnydae
6e3ankoronbHOM BEYEPUHKN HEe CTOWUT AernaTb COTPYOHWKaM «CIOPNpu3»: KTO-TO
MOXXET paccunTbiBaTh Ha GecnnaTHyo BbIMMBKY, a KTO-TO [aXe NPUHECTN ¢ coBOoi.
UToObl M306exaTb HENpUATHbLIX CUTyauui, nydwle npeaynpeavts o dopmare
3apaHee W no3aboTUTbCA O TOM, YTODObl KopropatuB He Obin  3ansaTHaH
pasroBopamMyM O TOM, MO4YeMy OTCYTCTBYeT BbinMBKa. [loaTomy nydile
npeaynpeouTb 3apaHee, a TOYHEE — OroBOPUTb MOMOXUTENbHbIE CTOPOHbI
NNaHMpPyemMoro MeponpusaTus.

OTBETCTBEHHbIE:

OTAen Kagpos;

PR otpen;

cneunannu3npoBaHHbIE areHTCTBa.

CPOKWU PEAJIU3ALINU
OnpeaensaiTcs 00WMM NaHoM KOpnopaTUBHbLIX MEPONPUSTUIA.

PE3YJIbTAT
N3meHeHMe OTHOWEHMs nepcoHana K  yrnoTpebneHuo  ankoronst  Kak
HeobxoaMMoMy aTpubyTy npasaHuka.

UWHOUKATOPbI MPOLIECCA
BbinonHeHne nnaHa MeponpuaTum.

UHOUKATOPbI PE3YJIBTATA
PocT uucna coTpyoHWKOB C MOMOXWUTENbHBbIM OTHOLUEHUEM K Ge3ankoronbHbiM
npasgHuKaMm.

Mpumep:
OpraHusauus 6e3ankorosibHbIX KopnopaTuBHbIX MeponpusaTui (MpunoxeHne 2,
n.2.4.)

41




[MpakTUKM KopnopaTUBHbIX NPOrpamMm no
HanpaBneHuIo:

«30OPOBOE NUTAHUE WU
PABOYEE MECTO»




AKTYAJIbHOCTb

300poBoe NuTaHune
UMeeT peluaroLlee
3HayeHve B
npodunakTuke
OfbLUMHCTBA
XPOHNYECKMX
HeNHMPEKLMOHHbIX
3abonesaHui.

4

300poBoe NuTaHmne
CnocoObCTBYET NOBbILLIEHNIO
NpPOn3BOAUTENBHOCTH

TPyAa.

CoTpygHukmn 6yayT valle
BblIBUpaTh NPoayKThbl U
6nioga ans 3qopoBoro

NUTaHUA, ecnn ux

MoTpebneHne B agekBaTHOM
KonuyecTtee ppyKToB,
OBOLLEN N NPOLYKTOB 13
LlenbHbIX 311aKOB NOMOraeT
npegoTBpaTUTb CEpAEYHO-
cocyancTble 3abonesaHus,
BKNtoYast MHPAPKT N NHCYT,
caxapHbIn guaber,
OXUPEHUE, HEKOTOPbIE
dopmbl paka.

A

B TeueHune pabouero aHs
COTPYAHMK KaK MMHUMYM OOWH
pa3 NPMHUMAaET NuLLY, NO3TOMY
MeponpuUATUA, HanpaeneHHbIe
Ha nonynsapusauuio 340p0OBOro

nuTaHUsa B TPy4OBOW cpeae,

MMeroT CMbICI1. |

v CHUWXEHME LiEH Ha
npoaykThl 1 6roaa
Mpenoctaenexue AnA 3A0POBOTO
BO3MOXHOCTM nuTaHnA

acCOPTUMEHT GymeT  COTPYAHMKAM XPaHTL U 8'(336"(':3221'}_' 0o
NpEMCTaBMeH B MeHio TOTOBUTb ey Ha paGote CYW

cTonoson, bydeTa,

nossonsert usbexar,  BINAHNE Ha

kade, kadeTepns, ~ HEraTMBHOIO BAVAHNS BbIGOP.

TOProBbIX aBTOMATOB,
Kocpbe-6penkoB 1 Ha
cTonax B NeperoBOpPHbIX
KOMHaTax.

BbICTpOro NUTaHus
(«dpact dyna»,
«YNUYHOM eabl») Ha
3[0pOBbE.

Llenb npakTuk - NoBbILLEHNE NPUBEPXKEHHOCTU K paLMOHanbHOMY MUTaHUIO,
dopmmnpoBaHne 340pPOBbLIX MULLEBBLIX MPUBLIYEK Yy COTPYAHWKOB KOMMAHUU U
YrNeHoB MX ceMel. LleneBas ayouTopusi — COTPYOHWKM NPeanpusaThs U YneHbl nx

cemen.

MpakTuKK, HanpaBneHHbIE Ha co3fdaHne cpenbl Ans 340POBOro NUTaAHUSA Ha
NpeanpusaTMM U NpeaocTaBneHnst COTPyAHMKAM BO3MOXHOCTU hOopMMpoBaTh U
crnenoBaTh pauuoHy 340POBOro NUTaHUS, obecneyvyeHust OocTyrna K MUTbEBOW
BoAe, NpoaykTam v brirogam Ans 30opoBOro NUTaHUS.
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3.1. Booa B ochuc

LUEJb
obecneynTb COTpyAHUKaAM npeanpusatus B TeveHne paboyero BpeEMEHMU
cBOOOAHbIN OOCTYN K NMTHEBOW BOAE.

OMNMUCAHUE

\ \

Tepputoputo ogmca, KOMHaTy CoTpygHuKam, UMeLLNM Bble3gHOM

nprvemMa NuLLI, CTOMOBYH U Xapaktep paboTbl U paboTatoLum
KOMHaTbl AN NeperoBopos yOaneHHo npeaycMoTpeTh Bblgady
OCHacCTUTb Kyrepamu ¢ NUTbLEBOWN NUTbEBOW BOAbI B DyTbINKax.
BOJOMN.

OTBETCTBEHHbIE
(B 3aBMCMMOCTM OT CTPYKTYypbl npeanpusTtus) - aaMUHUCTPaTUBHO-
X035IMCTBEHHAs cnyxba, cnyx6a no paboTte ¢ NepcoHanom unu Ap. COTPYLHUKN.

CPOKWU PEAJIU3ALIUUN
MOCTOAHHO AEeWCTBYOLLAsA NpaKkTuKa.

PE3YJIbTAT
WHOUKATOPbI MPOLIECCA

% NOMeELLEHUN N TEPPUTOPUN, OCHALLEHHbIX
Kyrepamu C NnTbeBON BOLOW.

MHOUKATOPbBbI PE3YINIBTATA
% COTPYOHWKOB, UMEKLWLMX OOCTYN K NnTbeBon Boae He aanee 100m oT paboyero
MecTa.

Mpumep:

Oprannzauus nutanus B NAO « CEBEPCTAJb» (npunoxenue 3, n. 3.1)
KopnopaTtueHas nporpamma «30opoBbe Ha paboyem mecte» B OAO
«[JanbHeBOCTOYHas pacnpegenuTernibHas ceteBasd KOMNaHusa» (NpuoxeHuve 3,
n. 3.2)

[Mporpamma «>KuBasi Boga» B KopnopaTnBHon nporpamme «3goposbe» B AO
«Cunbunpckas yronbHasi aHepreTudeckas komnaHms" (npunoxenue 3, n. 3.3)

44



3.2. NMutaHne B pabo4ee BpemA

LENb
Ob6ecneunTtb coTpyaHuKamMm B TeyeHue paboyero BpemMeHu BO3MOXHOCTb npuema
MWLM B OTAENBHO OTBEAEHHOM MOMELLEHUMN.

ONMUCAHUE

Ecnu Ha TeppuTopun npegnpuaTns
HET NyHKTa OpraHM30BaHHOIO
06LLLEeCTBEHHOIO NUTaHUs
(cTonoeas, kadpe, 6ydeT u ap.),

HeobxoauMo BblOENUTb
nomeuleHve ans Ans cotTpynHukos, CoTpygHukam, MMeroLLnm
npuemMa nuLm, UMEIOLLNX YOANEeHHbIN pasbesnHom xapakTep

obopynoBaHHOe Xapaktep paboTbl — paboTbl, BLIAENUTH
pPaKOBMHOW C BOOOM, opraHu3oBaTb :

CTOIOM, CTYMbSIMM, [OCTaBKY ropsivero
MOCYAOMN, YalHNKOM, nUTaHus Ha paboune nocetleHns NpeanpuATUA
XOMOANMBHUKOM MECTA. 06LLECTBEHHOrO NUTAHWSI.
TEXHUKOW Ans
pasorpesa nuLu.

TalrioHbl HA NUTaHWe An4

OTBETCTBEHHbIE
(B 3aBMCMMOCTM OT CTPYKTYpbl MpeanpuaTvsa) - PYKOBOACTBO MpeanpuaTus,
aAMUHUCTPATUBHO-XO3AUCTBEHHAs crnykba, cnyxba no pabote ¢ nepcoHanom
NN Op. COTPYAHVKMN.

CPOKWU PEAITN3ALIMA
MOCTOSIHHO AENCTBYOLLIAsA NpakTUKa.

PE3YIbTAT

MHOUKATOPbI MPOLIECCA

HanuMuMe Ha TeppuToOpUU NPEeanpUATUS MOMEeLLeHUs AN npuemMa nuy unu
MyHKTa OpraHM3oBaHHOIo NUTaHus (cTonosas, kade, byder u ap.).

MHOUKATOPbDLI PE3YJIbTATA
% COTPYAHWKOB, UMEIOLLIMX BO3MOXHOCTb Npuema nuiim B paboyee Bpems.

Mpumep:

KopnopaTtuBHas nporpamma «340poBbe Ha paboyem mecte» B OAO
«Ll,éeu;l;HeBOCTquaﬂ pacnpegenuTenbHasa ceteBast KOMNaHUA» (MpUNoXxeHune 3,
n. 3.

KopnopaTtusHas nporpamma «3goposbe» B AO «Cnbupckasa yronbHas
3HepreTuyeckasa komnaHus" (npunoxexue 3, n. 3.3)

NHTerpanbHasa nporpamma «340p0oBbir 06pas xnsHn» B AO «PuHaHcoBas
Koprnopauus Ypancub» (npunoxenue 3, n. 3.4)

[MpakTnka npegocTaBneHnsa nomeLeHns ansa npuema nuwm B ry
«CTaBpononbCKUN LEHTP CTaH4apTM3aunmn, METPOSIOrMnN N cepTudomKaunmny
(npunoxeHwne 3, n. 3.5)

[TpakTuka BblgeneHna nomellenus ans npnema nuwm B OOO [MpomMblLLneHHo-
TOProBbIv LEHTP «Acax» (npunoxeHue 3, n. 3.6) 45




3.3. MeTtoaunyeckue pekomeHpgauuuM  onsq npeanpuaTun,

npepoctTaBndArowune ycnyru nnTtaHnaA

LEJb
PaspaboTka KOMMNEKCHbIX pekoMeHaauumn ans npeanpuaTn, NnpeaoctaBnsoLLmnX
ycrnyrn obLLeCcTBEHHOIO NUTaHNA AN COTPYAHMKOB KOMMaHUM.

OINMMCAHUE

Paborta Ha4YMHaeTcs C npoBeaeHus ayomTa obopynoBaHus,
MHCTPYMEHTapMa U1 NporpamMMHOro  obecrnedeHuss Ha  nNpeanpusaTms,
npegocTasnsawowne ycnyrm no nutaHuio. B paspabatbiBaeMbiXx METOANYECKUX
pekoMeHaauusx uenecoobpasHo oTpasnTb crieayrowime pasgesnbl: TpeboBaHna K
obopygoBaHuio (Hannyme napoKOHBEKTOMAaTa M Ap.), NepcoHarny, 3akyrnaemom
nUWeBon Npoaykunu, 6e3onacHoOMy XpaHEHWUHO MULLEBLIX MNPOAYKTOB, KOHTPOSHO
TEMNepaTypHOro pexuma B xonogurbHoM obopygoBaHuKW,  COBMOAEHUI0
TEXHOMOMMN NPUroToBrneHna Ona MeEeHK «300pOBOE NUTAHME», a Takke
TpeboBaHMs K aCCOPTUMEHTY MEHIO ONA pauMoHa 300pOBOro NUTaHus, BBeAeHue
CE30HHbIX MPOAYKTOB B MEHK, UCMNOSb30BaHWE cneuunanbHOM MHGOPMaLMOHHON
MapKUpPOBKKN Ans 6ntog n HaNnUTKOB MEHI0 ANst 340POBOro NUTaHUS.

OTBETCTBEHHbIE
(B 3aBMCUMOCTWU OT CTPYKTYpbl MPeanpuaTus) - PYKOBOACTBO MNPennpuaTUs,
aAMUHNCTPAaTUBHO-XO3SMCTBEHHAsA cnyxba, cnyxba no pabore ¢ nepcoHanom
N ap. COTPYAHUKN.

CPOKWU PEAJIU3ALIUUN
MOCTOSAHHO AEVCTBYIOLLIAA NPaKTUKa.

PE3YJIbTAT.
WHOUKATOPbI MPOLIECCA

Harmnymne napoKOHBEKTOMATa Ha npeanpuaTimn obLWECTBEHHONO NUTaHKS,
OCHalleHne nporpaMmMHbIM obecneyeHnem no KOHTPOIO 3a XpaHEHNEM MULLEBbIX
NPOAYKTOB 1 perflaMeHTUpyemMoro tTemMmnepartypHoro pexmva.

WHOUKATOPbI PE3YJIBTATA
% npeonpuATUA, MpefocTaBnslolMe  yCryrm  OpraHM3oBaHHOIO  MUTaHWS
OCHallleHbl MapOKOHBEKTOMaTaMu; OTCYTCTBUE CyyaeB NuLLIEBON MHAEKLNN.

Mpumep:

Oprannszauus nutanusa B NAO « CEBEPCTAJIb» (npunoxenue 3, n. 3.1)
KopnopaTtueHas nporpamma «3gopoBbe» B AO «Cnbupckas yronbHas
3HepreTnyeckas komnaHums"(npunoxenue 3, n. 3.3)

KopnopatueHas nporpamma «3gopoBbe CUBYP» B NAO « CUBYP XonanHry»
(npunoxeHwne 3, n. 3.7)

AG.




3.4. BBepneHue UHdOPMaLIMOHHOMN MapKUPOBKU (vnn
MH(OPMALIMOHHbIX COOOLIEeHMU) Ha Gnoaa U HaNnUTKM ANs MeHH

«3p0poBoe NUTaHue»

LEJIb

NHpopmupoBaTbe COTPYAHUKOB O MULLIEBON N 3HEPreTUYEeCcKoOn LeHHOCTU bntoa,
CrocobCcTByA  OCO3HaHHOMY  Bblbopy, BblgenuWTb  6Gnioga W HaNUTKW,
COOTBETCTBYIOLME KPUTEPUSM paLMOHa 340POBOr0 NMUTaHUA.

OMMNCAHUE

OKCnepToM BpPa4YOM-ANETOSNIONOM COBMECTHO C TEXHOSIOroM NpeanpusTus,
NpeaoCTaBnaloWwero ycrnyrm no nuTaHuio, paspabarbiBaloTCA KPUTEPUU OLEHKU
6ntog U HaNUTKOB ANA MeH «340poBoe NuTaHuex». [nsa paspaboTkn Kputepues
MCNONbL3YTCA OCHOBHbIE MpaBuia pauuvoHa 300pOBOro NUTaHusa (Hanpumep,
pekoMmeHgauum akcneptoB BO3 -  hitps://www.who.int/ru/news-room/fact-
sheets/detail/healthy-diet), koTopble aganTUPYOTCA C Y4ETOM BO3MOXHOCTU U
ycrioBun obuwectBeHHoro nutaHua. Ocoboe BHWUMaHWe criegyet yoenuTb
coAepXaHuto Conu, caxapa M HacbIWeHHbIX XMPOB B 6Gnogax M HanuTkax;
TEXHOMOrMM MPUroToBfieHns Onga M UCNONb3yeMblX MULEBBLIX MNPOAYKTOB
(Mpumep — [ONA  CHWXEHUS YPOBHA HACbIWEHHbIX XWPOB B  pauuoHe,
pekomMeHayeTcs notpebrneHne HU3KOXKUPOBLIX UM OBE3XMPEHHBLIX MOFOYHbIX
NPOAYKTOB, crieqoBaTeribHO, OOHUM U3 KpUTepmeB OTHECEeHWd Onioga Ans MeH
«300poBOE nuUTaHue» ByaeT UCMorb3oBaHUe NPy NMPUroTOBNEHUN TOMNBbKO OaHHbIX
BUOOB MOJSIOMHOW npoAykuuu). [locne paspaboTku KpuTepueB NPOBOAUTCHA
9KCnepTHas OueHKa TEeXHOSTOrMyecknx Kapt 6nwog M HanuUTKOB, MUCMONb3yeMbiX B
acCopTUMEHTe NPeanpuaTUa NUTaHna n otbuparoTca Nnosmumm, COOTBGTCTB§}OLLI,I/IG

KpUTEPUAM  MapkMpoBKu. MapkmpoBka B BuAae norotuna (pUCyHKa) wnm
MHPOPMALMOHHOIO CoOoOLLEeHNs (HanpumMep — KOMM4YecTBO Kanopun B bnioge)
HaHOCUTCA PSAOM C [aHHbIM OflogoM B MEHK W/unu pasmMellaeTtcd B 30He
pasgaym rotoBbix 6ntog. bnioga, KoTopble HaxogsiTcA B aCCOPTUMEHTE
NpeanpuaTUa NUTaHUS, HO HA MOMEHT NPOBEAEHUs ayauTa He COOTBETCTBYIOT
KpUTEPUAM MapKNMPOBKW, MOTyT BbITb AopaboTaHbl, T.e. U3MEHEHbI MO peuenType
/NN TEXHONOTMN NPUrOTOBMAEHUS. YUNTbIBas Hann4me Ce30HHOro0 MeHI0 (OCEeHb-
3MMa 1 BeCHa-NneTo) crieayeT BbINONHUTL ayauT BCEro Katanora TEXHOTOrmYeCcKnx
KapT, KOTOpbIM pacrnoniaraet npeanpusTve NUTaHus, a Takke Mocnenylowmx
HOBbIX OMt04, BBOAMMBIX B MEHIO.

OTBETCTBEHHBbIE

(8 3aBMCMMOCTM OT CTPYKTYpbl NpeanpusTtus) - aAMWUHUCTPATUBHO-
X03ANCTBEHHas cnyxba, cnyxba no pabotre Cc nepcoHanoMm, TexHosnor
nNpeanpuaTus o6LWEeCcTBEHHOro NUTaHUs, Bpay-ANETONOr U Ap. COTPYOAHUKN.

CPOKWU PEAJIU3ALINU
NOCTOSIHHO AENCTBYHOLLAs NpakTuka.

PE3YJIbTAT

WHOWKATOPbI NMPOLIECCA:

% Onoag U HaNUTKOB, COOTBETCTBYHOLLMX KPUTEPUSM PaLMOHa 340POBOro NUTaHUSA
N OTMEYEHHbIX MAapPKNPOBKOW/ MHGPOPMaLMOHHBIM COOBLLIEHMEM.

WHOUKATOPbI PE3YJIbTATA:
% COTPYOAHMKOB, MNOKyNatoLwmnx 6noga n HanuTKn ¢ MapKMpoBKOW.

Mpumep:

KopnopatusHas nporpamma «3goposbe CUBYP» B NAO «CUBYP XonguHr»
(npunoxeHwue 3, n. 3.7)

KopnopatueHas nporpamma «3goposbe» B OAO « CBEPBAHK POCCUN»
(npunoxeHwne 3, n. 3.8) 47



https://www.who.int/ru/news-room/fact-sheets/detail/healthy-diet

3.5. Obecne4yeHne BbIOOpa NpPoAyKTOB M Onioa Ans 340pPOBOro

NMNUTaHUA Ha BCeX nrolanakax m MmeponpmnaTnax KomnaHmm

LEJ1b
MpenoctaBneHne BO3MOXHOCTU ANsi OCO3HaHHOro BbliOOpa npoaykToB WU Grioa
NS paLyoHa 310pOBOro NUTaHUsA B Te4eHne paboyero BpeMeHW.

OMUCAHUE

dopmupoBaHME MEHK AOns MNYyHKTOB NUTaHus (CToroBon, kade u ap.),
accopTuMmeHTa OydeTta, NpMeMHbIX, KOMHAT — MEpPEroBOPHbIX, MEHI Kode-
OpenkoB n obpas3oBaTernbHbIX CEMMHAPOB, MEHK Bbl€3OHbIX MEpPONnpPUATUA U
dypwietoB M Op. B COOTBETCTBUN C KPUTEPUAMM pauUMOHA ANs 300pPOBOro
nnTanusa. [lpurnaweHHbIM cneumManucToM BpavyoM-OMETONOrOM COBMECTHO C
TEXHOMNOroOM  NPeanpuaTUs,  NPeooCTaBNAwWEro  YyCcnyrm no  NUTaHWIo,
pa3pabaTbIBalOTCS KpUTEPUU ANt MEHI0 «300pPOBOr0 NMUTAHUSI» U aCCOPTUMEHTY
OycpeTta " ap., cornacHo pekoMeHgaumsam 3KCNepToB BO3
(https://Iwww.who.int/ru/news-room/fact-sheets/detail/healthy-diet).

Hanpumep, BknodeHue pbliOHbIX Onog (B KayecTBe OCHOBHbIX 6ntoa Ha
ropsiyee) B MEHIO He MEHee ABYX pa3 B Hedent unun BBeeHne «pPbliOHbIX OHENY,
obs3aTenbHOE eXeOHeBHOE Hannyme B KaTeropum «3akycku, canatbl» - bnog u3
CbIpbIX CBEXWX OBOLLEN W (PPYKTOB (COrnacHoO Ce3OHy), BBedeHue 6niog u3
0oboBbIX HEe pexe 2 pasa B Hegenio unu 6niog ¢ 6060BbIMM B MEHKO Ha
MOCTOSIHHOM OCHOBe (NpuMmep, 4YeuveBuMyHasi noxnebka, canat c daconbto,
3eMeHbI ropollek K rapHupy wm ap.). lpoBegeHne ayouta MEHIO CTOMOBOM Ha
COOTBETCTBUE KPUTEPUAM ANS MEHI0, HenocpeacTtBeHHoe OPMUPOBAHNE MEHKO
«3popoBoe nuTaHue». [MpoBeoeHne ayouta acCoOpTUMEHTA MPUEMHbIX, KOMHAaT-
neperoBopHbIX, MEHIO AN Kode-Openka 1 ap. Ha COOTBETCTBUE pa3paboTaHHbIM
KpuTepumsm.

OTBETCTBEHHbIE

(B 3aBMCUMMOCTW OT CTPYKTYpbl Mpeanpuatusa) - agMUHUCTPaTUBHO-
Xo3dancTBeHHasa cnyxba, cnyxba no pabore Cc nepcoHanoMm, TexHornor
npeanpuATMA obLLIECTBEHHOTO NUTaHNS, Bpa4-aUETONOr Unu Ap. COTPYOAHNKN.

CPOKHU PEAJIU3ALINUN
MOCTOAHHO AeWCTBYlOLAsA NpaKkTuKa.

PE3YIIbTAT

MHOUKATOPbI MPOLECCA:

% nepepaboTaHHbIX C Y4ETOM KPUTEPMEB paLIMOHa 300POBOrO NUTAHUSA MEHI0 ANs
cTtonoson, bydeta, kade nnn KynuHapum, NPUEMHbIX U NEepPeroBopHbIX, Kode-
OpeinkoB, Bble3AHbIX 1 00pa3oBaTenbHbIX MEPONPUATUIA.

WHOUKATOPbI PE3YJIbTATA:
- % nnowagoK 1 MepPONPUATUA, UCMONb3YEeMbIX AaHHbIE MEHIO.

Mpumep:

OpraHusauus 30opoBoro n neyedHo-npodunaktTuyeckoro nutanmsa B NAO
«CEBEPCTAIJIb» (npunoxeHwue 3, n. 3.1)

KopnopatueHas nporpamma «3gopoBbe CUBYP» B NAO « CUBYP XonanHry»
(npunoxeHune 3, n. 3.7)

KopnopaTtueHas nporpamma «3goposbe» B OAO « CBEPBAHK POCCUN»
(npunoxeHune 3, n. 3.8)
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3.6. OrpaHuyeHMe Ha TeppuTOpPMU nNpeanpuATUS nNpoJaXu

npoAYKTOB C BbICOKUM coaepxaHmem CoJin, caxapa n
HaCbIWEeHHbIX XXUpoB

UEJb
OrpaHnunte B paboyee Bpemsi BbIOOP «HE3[0POBLIX» MPOAYKTOB C BbICOKUM
coaepkaHmem caxapa, CONMn N HaCbILLIEHHbIX XXMPOB.

OMNMMCAHUE

[MpoBecTn aHanM3 accopTMMEHTa CTONoOBOW, Kadpe, OydeTta, KynuHapum wu
aBTOMAaToB NPOLaXXW rOTOBbLIX NPOAYKTOB NUTaHUSA. CKMOYNTb M3 aCCOPTUMEHTA
npogaxu npPOAYKTbl C BbICOKMM COOEpXaHMEM caxapa, COMM N HaCbIWEHHbIX
XMPOB, TakMX KakK KapToenbHble YUMCbl, Cragkue N rasMpoBaHHbIE HaMUTKW,
9HEProTOHMKMN, KpeKepbl U CyXapuKku, LWoKonagHble 6aToH4mnkn 1 gp. Bknountb B
acCOpPTUMEHT NPOAYKTbl ONA «300POBOro nepekyca», TakMe Kak - OBOLLHas
CONIOMKa, MOrypTbl C coaep)XaHnem xupa meHee 2,5%, A0M0YHbIE YMMCbl UK
XpycTuna, 3epHoBble 6GaTOHUYNKKN 1 AOp.

OTBETCTBEHHbIE

(B 3aBMCMMOCTM OT CTPYKTYpPbl NpeanpuaTus) - agMMHUCTPATUBHO-XO3ANCTBEHHAS
cnyxba, npodCco3HbIM KOMUTET, cnyxba no pabote C nepcoHanom wnu ap.
COTPYAHUKN.

CPOKWU PEAJIU3ALIUUN
MOCTOAHHO AEVCTBYIOLLIAA NPaKTUKa.

PE3YJIbTAT
WHOUKATOPbI NMPOLIECCA:
% nepepaboTaHHbIX KaTanoros acCCopTUMEHTa NPOAAaXKMN roToBOW NPOAYKLNN.

WHOUKATOPbI PE3YJIbTATA:
% nnowiagok/aBToMaToB Mpodaxu, WCKMYMBLLMX W3 accopTMMEeHTa npodax
NPOAYKTbI C BbICOKMM coAepXaHueM Comun, caxapa U HacblLLEHHbIX XXMPOB.

Mpumep:
KopnopaTtusHasa nporpamma «3goposbe CUBYP» B TAO «CUBYP XonguHr»
(npunoxeHwne 3, n. 3.7)
KopnopatueHas nporpamma «3g0poBbii 06pas xum3Hm» B OO0 «[)KOHCOH &
[bxoHCOoH» (Npunoxexue 3, n. 3.9)

49




3.7. OOyyeHMe COTPYAHMKOB KOMMaHMM U pabOTHUKOB

npeanpuATUA OOLLEeCTBEHHOro MUTaHUSA, PacfoSyIOXKeHHOro Ha
TeppuTOpPUMN KOMNaHUM OCHOBAaM paLMOHa 340POBOro NUTaAHUA

LENb
dopmunpoBaHMe y COTPYAHMKOB BbICOKOM OCBEAOMIEHHOCTM B 06MacTy paumoHa
300POBOro NUTaHKS.

OMMNCAHUE

Ana meponpmnatnin obpasoBaTenbHOro Xapakrepa npuriallatTca aKcnepThbl B
obrnactn nutaHusa (Bpay-gueTonor, cneynanncT no 3qopoBoMy 0bpasy XXU3HWU unum
Ap.) Ana npoBedeHusa neKuun, MacTep-knaccoB WM CeMUHaApoB. Tembl Anis
MEpPONPUSATUA BbIOMpAaKOTCS UCXoasa M3 NOTPEOHOCTU COTPYAHMKOB. [Nsa nekuum u
obpasoBaTernbHbIX CEMUHAPOB MOryT OblTb NpeasiokeHbl cregyrume TeMmbl:
«300poBOE MUTAHME: CHOXHO wunu npocto?!», «[lMutaHne [ns QONroneTus»,
«CTponiHee n BKycHee», «[1pogykTbl, MOBblWAKOLWME XonectepuH» u ap. Ons
ydyactma B obpasoBaTernbHbIX MEpPOnpUATUSX MNpurnawarTcs  COTPYAHUKK
KOMNaHWUM 1 YneHbl X ceMen, paboTHUKN NpeanpusaTus obLecTBEHHOIo NUTaHKUS,
pacrnosiokKeHHOro Ha TeppuTopuM  KoMMnaHun. Meponpuatus MoryT  6bITb
npoBeaeHbl AUCTaHLMOHHO.

OTBETCTBEHHbIE

(B 3aBMCMMOCTM OT CTPYKTYpbl NPeAnpUsaTUs) - adMUHUCTPATUBHO-XO3ANCTBEHHAS
cnyx6a,

NPOodCoO3HbIN KOMUTET, PR cnyxba nnu ap. COTpyaHUKN.

CPOKHM PEAJTTIU3ALIUA
3-4 pasa B rof, NOCTOAHHO AeWCTBYOLLAA NpakTuKa.

PE3YJIbTAT

WHOUKATOPbI MPOLIECCA:

KONMYeCTBO MpOBeAeHHbIX ObpasoBaTternbHbIX  MEPOMNPUATUA,  KONUYECTBO
COTPYAHMKOB, NOCETUBLUUX AaHHbIE MEPONPUATUS.

MHOUKATOPbI PE3YJIbTATA:
% COTPYAHWKOB, N3MEHMBLLUX CBOW paLVOH B CTOPOHY 0340POBIEHUS.

Mpumep:

NHTerpanbHasa nporpamma «300poBbin 06pa3 xm3Hn» B AO «duHaHcoBas
Koprnopaumst Ypancub» (npunoxenue 3, n. 3.4)

KopnopatueHas nporpamma «3goposbe CUBYP» B NAO « CUBYP XonanHry»
(npunoxenue 3, n. 3.7)

KopnopatueHas nporpamma «3goposbe» B OAO « CBEPBAHK POCCUN»
(npunoxenue 3, n. 3.8)

KopnopatueHas nporpamma «3aopoBbii 06pas xkunsum» B OO0 «[KoHCOH &
IDKOHCOH» (NpunoxeHune 3, n. 3.9)
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3.8. KpaTkne nHcpopmMmauMOHHbIe cooOLeHnsa Ana pa3MeLleHnsa BO

BHYTPEHHUX KOMMYHUKaUUAX NpeanpuaTus

LENb
[MoBbICUTb NHPOPMUNPOBAHHOCTL COTPYAHUKOB B BONPOCAX 340POBOr0 NUTaHMS.

ONMUCAHUE

NHbopmaums o 300poBOM NUTaHUM B HeobxoauMom popmaTte MOXET BbITb
paspaboTaHa cneynanmctaMmm unm B3dTa U3 JOCTYNHbIX OuumanbHbIX NevYaTHbIX
N ONEKTPOHHbIX UCTOYHMKOB, KOMMETEHTHbLIX NPOMUITbHBLIX PECYpcoB B 0obnactu
dopmMMpoBaHus  3gopoBoro obpasa  XKM3HW.  (Hanpumep, C  cauTa
www.takzdorovo.ru, https://www.who.int/ru/news-room/fact-sheets/detail/healthy-
diet - cant BcemmpHon OpraHusaummn 3gpaBooxpaHeHusd, pasgen «300poBoe
nuTaHue»). PasmelieHne WHGoOpMauum MOXeT ObiTb pasHbiM: BO BHYTPEHHUX
KOMMYHUKaUMAX KOMMaHWW, Ha CTonax B CTOMOBOW, B KOMHaTe OTAbIxa, B
KypUTENbHOW 30HE, pacchbifika MO 3MeKTPOHHOW noyTe wnu ap. WHgopmauna
MOXET ObITb pasMeLLeHa Ha CyBEHUPHOWN NPOAYKUNK (exXXeQHEBHUKK, Kanengapu u
ap.). [Mpumepbl  MHMOPMAUMOHHBLIX COOBLWEHMA N0  OTAErNbHbIM  TemMam
npeacTtasneHbl B npunoxeHun 3.11.

OTBETCTBEHHbIE

(B 3aBUCMMOCTWN OT CTPYKTYypbl npeanpusatnd) - PR cnyx6a, agMMHUCTpaTUBHO-
XO35IMCTBEHHaa cnyxba, npodCo3HbIN KOMUTET, cnyxba no pabote c
nepcoHanom, NnpurnaweHHbIn cneunanucT — Bpad-aAneToror.

CPOKWU PEAJIU3ALINA
nposeageHne Ha NOCTOSIHHOM OCHOBE C NEPUOANYHOCTLIO B 2-6 Heaenb.

PE3YJIbTAT
MHOUKATOPbDbI NMPOLIECCA:
KONMYeCTBO COOBLLEHNI, pa3MELLEHHbIX B KOMMYHMKaLMsX 3a 12 mecsiLeB.

WHOUKATOPbI PE3YJIbTATA:

KONMMYECTBO COTPYAHWMKOB, W3MEHMBLUMX KOHKPETHblE MPUBLIYKM  MUTaAHUS
(noBbicnnn noTpebneHne GPyKTOB, NepecTanu gocanveatb MPUrOTOBMEHHbIE
bntoga, ctanu exxegHEBHO 3aBTpakaTth U Ap.).

Mpumep:

KopnopaTtueHas nporpamma «3goposbe» B AO «Cnbupckas yronbHas
3HepreTuyeckas komnaHus" (npunoxexue 3, n. 3.3)

KopnopatusHas nporpamma «3goposbe CUBYP» B NMAO «CUBYP XonguHr»
(npunoxeHwue 3, n. 3.7)
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3.9. OpraHusauus copeBHOBaHUU Mexay COTpyAHUKaMun unum
nogpasaeneHUssMU npoBefeHne KOHKypca peuenTtoB Gniog AnA 340pOBOro

nMUTaHUA

UEJb

MonynspusanpoBate  Onoga  Ans pauMoHa  300POBOMO  NUTaHUS U
NPOAEMOHCTPMPOBaTL OMbIT OMg U3 NErkux B MNPUTOTOBMEHUM U AOCTYMHbIX
NHIPEeOVNEeHTOB.

ONMUCAHUE

PaspabatbiBatoT

YyacTHukam
npenocTaBnsieTcs
Bpemsi Ha nogayu
3asBkn ot 1 oo 6

Hepenb. NogaHHbIe
3a9BKM
obpabaTbiBatoTCS,

BblGMpatoTca bntoaa-

nobeautenu.

N3 AOCTYMNHbIX MHIPEOUEHTOB,
onucatb crnocob
npuroToBneHus 6ntoga, poto
onoga), B TOM uncne
YYaCTHUKOB 3HAKOMSIT C
KpuUTEepuamMmn paumoHa
3[40pPOBOro NUTaHMUS.
N3bupatotcsa YneHbl Xopu
KOHKypca
OT 3 Yenosexk.

OpraHunszartopbl
BblOMpaloT TeMy Ans
KOHKypca no
aKkTyanbHOMYy
HanpaBneHunio

Vv

HanpvmMep, Ans yBenu4eHus
noTpebneHns osoLUen nnm

PYKTOB - «APKOCTb AHA UNn

AOpOBLIN canat», AN
CTUMYNMPOBaHUA EXEAHEBHOIO
3aBTpaKa — «BKyCHbIN 1
300pOBbIN 3aBTPaAK», B KAYECTBE
npenocTaBrieHns 300poBon
ansTepHaTMBbl ManoHesy U
keTuyny — «Coyc 6e3 conv u
caxapa?! Coyc ans 3qopoBbsi»
nT.Aa.

OTBETCTBEHHbIE

(B 3aBMCMMOCTM OT CTPYKTypbl npeanpusatus) - PR cnyxba, agMuHUCTpaTnBHO-
XO3ANCTBEHHas cnyxba, npodCol3HbIN  KOMUTET, cnyxba no pabote c
MepcoHarioMm W TEeXHOMOr npeanpuATUSa, OCYLLECTBASIOWEro opraHM3aumto
AUTaHus.

CPOKU PEANTM3ALINA
1-6 Hepenb, NPoBeAeHNe NepuoanYeckoe Ha NOCTOSIHHOM OCHOBE.

PE3YJIbTAT
WHOUKATOPbI NMPOLIECCA:
KONMYEeCTBO NPUCIIaHHbIX Ha KOHKYPC 3asiBOK.

WHOUKATOPbI PE3YJIbTATA:
KONMM4YeCTBO PELIeNnTOB, KOTOpble COTPYAHWKW CTanu MUCMorb3oBaTb B AOMaLLHEM
NPUrOTOBMNEHUMN.

Uepes 6-12 mecsaues
LuenecoobpasHo onNpocuTb
COTPYAOHMKOB, Kakne peLenTbl
Ontoa KOHKypca OHU
NCNonb3ytoT AN
NPUroTOBNEHMS B JOMALLHUX
yCrnoBusx 1 BblbpaTb «camoe
BOCTpeboBaHHOE aBTOPCKOE
onopo».

PeuenTbl
CaMblX MHTEPECHbIX bntog,
pa3MeLLalTCs B OTKPbITOM
AocTyne (pasmMelleHne Ha
caute NpeanpusiTus,
pacchbifnika no no4yte — Ans
xenawwmx, dopMmmnpoBaHme
KHWMM U3 peuenToB unm
n3aaHne OTKPbITOK C
peuentamm
noa.

Mpumep:

NHTerpanbHasa nporpamma «340p0oBbin 06pas xnsHn» B AO «PuHaHcoBas
kopnopauus Ypancub» (npunoxexue 3, n. 3.4)

«ExxerogHbI BCEpOCCUMCKNIA KOHKYPC 6o 4nda 340poBoro nutaHusa B by
«HMWU MM» Munagpasa Poccum (npunoxenue 3, n. 3.10) 52




3.10. OpraHmsaums TemaTU4YeCKUX AOHEeUW W aKuMh, HanpaBreHHbIX Ha

nonynsapu3auuio 34opoBoro nnTaHusAa B KOJlIJ1IeKTuBe
nUTaHusA

LUEJb
CtumynupoBaTb noTpebneHne npoaykTtoB wn 6ntog, dopMmMpyroLmMX pauuoH
300pPOBOro NUTaHKS.

OMUCAHUE

OTBETCTBEHHbIM NUUOM 3a 2-4 Hegenu OO0 NpPoOBeAeHUs MeponpuaTUsS
n3bupaeTcs akTyanbHasi TeMa M 0ObSABNSAETCA KOHKYPC Ha caMOe KpeaTUBHOE
6ntogo n3 BoibpaHHoro npoaykta. CoTpyaHUKOB 3HAKOMSAT C YCNOBUAMM KOHKypca
(peuenT 6rtoga M3 OOCTYMNHbLIX MHIPEANEHTOB, ONUCAHNE TEXHUKN MPUrOTOBIEHUS
bntoga, doto 6nioga). YcnoBusi KOHKypca QOHOCATCS 4O BCEX COTPYOAHMKOB C
npurnaweHneMm Kk  yyactmo. [locTynmBwiMe  3asiBKM  OT  Y4aCTHUKOB
obpabaTtbiBalOTCsl KOMWUCCUEN KOHKypca, BblOMpalTCA camMble WHTepecHble. B
AeHb (i B TedeHne 2-14 pgHen) npoBegeHunsa MeponpusaTtva, bnroga-
nobeountenu, NPUroToBMNeHHbIE MNOBapamMu CTOMOBOW, BKMAOYAOTCH B MEHIO U
NPUCYTCTBYIOT Ha pasgade Onog, 4toObl XKenawwme CMOrmnM  NPOBECTU
peryctaunto. bnioga, nonyuvBwMe OGonbliee KOMMYECTBO  MOMOXUTENbHbIX
OTKITMKOB, Ha NOCTOSIHHOW OCHOBE BKMNHOYAKOTCA B MEHK cTonoson. bnitoga moryt
ObITb MOMEYEeHbl aBTOPCKMMKU norotTunamu nnm coobuweHnamm. PeuenTtbl 6ntoa B
0dOpPMIEHHOM BUAE pa3MeELLLAlTCA Ha KOpnopaTMBHOM MopTane, BbINOMHAETCS
paccbinka unu ap. AencTeme, Ytobbl He TOMbKO COTPYAHWKW, HO W YNeHbl UX
CEMbW MOIMMWN BHEAPWUTb OaHHble Onioga B paumoH. [lpakTuky uenecoobpasHo
NPOBOANTb HA MOCTOSIHHOM OCHOBE, K paboTe B KOHKYPCHOM KOMUCCUM MpPUBIEYb
aveTtornora uU TexHonora Ansa paspaboTku TexHonormyeckux kapt onwog. Tema
NPaKTUKN MOXET ObiTb pa3Hoobpa3HOM ucxoas u3 NoTpebHOCTU COTPYAHMKOB U
3aga4v NnpodurnakTuk B JaHHOM KONMNEeKTMBE.

OTBETCTBEHHbIE

(B 3aBMCMMOCTM OT CTPYKTYpbl npeanpuaTtus) - PR oTaen, agMUHUCTPaTUBHO-
XO3SWCTBEHHAsA 4YacTb, MPOMCO3HbLIA KOoMUTET, cnyxkba no paGote c
NepcoHanom, TexXHonor NpeanpuaTUs, oCyLLECTBAIOLLMIA OpraHN3aL Mo NMTaHKS.

CPOKHU PEAJIU3ALINUN
MOCTOAHHO AeWCTBYOWAaa NpakT1uka ¢ nepmoanyHocTbio 1 pa3 B 2-6 mecaLes.

PE3YIIbTAT

MHOUKATOPbI MPOLECCA:

KONMYECTBO NPOBEAEHHBIX MEPONPUSATUIA, KONMYECTBO COTPYAHUKOB, MOCETUBLLNX
MeponpusaTue.

MHOUKATOPDI PE3YIbTATA:
KONMYECTBO COTPYAHNKOB, UCMOMb3YHOLLUNX AaHHYH Npoaykumio (6roao, HanuTok).

Mpumep:
NHTerpanbHasa nporpamma «340p0oBbin 06pas xmnsHn» B AO «PuHaHcoBas
Koprnopaums Ypancub» (npunoxenue 3, n. 3.4)
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3.11. OpraHunsauusi cCopeBHOBaHUU MeXAy COTPyAHUKaAMU UNU

noapasaerneHusiM1 ¢ AIeMOHCTpaL e NMYHOro npumMepa

LENb

[lna noBblWEHNS MOTUBALIUK U npunBep>xXeHHOCTU K paunoHy 300pOBOro nUTaHnA
Ha JIMHHOM nNnpumMepe TMoKa3aTb BO3MOXHOCTb N3MEHEHUN B CTOPOHY
0300poBJ1IEHNA MULLEBDBLIX MPUBbLIYEK, MOocsiegoBaTeribHOCTb AaHHbIX peLUGHVIVI n
OOCTWXEHNE NONOXUTENbHOIO pesyribrata B BUAE KOppeKkunn N36bITOYHOM MaccChl

Tena.

OMNMMNCAHUE

@ © -

q)opMMpOBane KoMaHzbl
o fgﬁ"@gﬂg” OB 9KCNepToB (AMEeToNor,
P Y crneumanmct no omsnyeckon
NPOBOANTCA KynbType, KypaTtop),
nnaHnpoBaHue cofnacoBaHue nnaHa u
npoBeaeHns CTEeNeHn y4acTnsa Kaxagoro
MEpPONpUATUS 9KCnepTa, Ce30H Hayana

npoBeaeHns (LenecoodbpasHo
HayMHaTb C OKTSA6p4, nocne
OKOHYaHWsi OTMYCKHOTO
nepM%na Unn ¢ siHBaps, nocrne
MMNbHbIX HOBOTOOHMX

3acTonumn f :

O

B 3aBucumocTu ot
BO3MOXXHOCTEN MOXET
ObITb NpOBEAEH
OnonmnenaHcHbIN
aHanua cocTaBa Tena
(8 Havane n B
ANHaMUKe)

Kaxabl y4acTHUK
nosnyyaet
nHOMBMOyarnbHble
pekomMeHaaumm rno
YPOBHIO (pn3nyecKon
aKTUBHOCTU U
CMOPTUBHbLIM Harpyskam y
cneunanucrta rno gus.
KyneType

-@)-—-0)-

B npouecce pegykumm ,D,HeBHVlKVl Y4aCTHUKOB "
Macchl Tena, 1 pa3 B 2-3 KOMMEHTapun crneumnanmctoB

Heaenn, y4acTtHUKU BblKJ1agbIiBalOTCA Ha
OLEeHMBaOT CBOE KopnopaTtnBHOM CanTe Ui BO
COCTOSIHME, NPOBOAAT BHYTPEHHUNX KOMMYHUKALUNAX N

n3MepeHne napameTpoB OOCTYIMHbI BCEM XenarLnm.
Tena, BeayT OHEBHUK C Mo okoH4YaHuK NPaKTUKn Unu

onucaHuem CBOUX Mo AOCTUXEeHUHO XXeraemMoro

BreYaTneHnn n noceLlaroT BE€Ca NOABOAATCA UTOTU.
CneumanucToB.

©-

ocBelleHne
npoBeneHus
MEepPONpPUATUS U
npurnaweHune K
y4acTumIo BCEX
xenatowmx (npwm
OonbLLIOM KONnyecTBe
3asBOK —
doopmupoBaHue rpynn
NS COPEBHOBATENBHOIO
HaCTpoeHns)

@_

Crapt MeponpuaTus.

Ha ctapTe kaxabi y4acTHUK
nocelyaet Bpaya-gueroriora
ANSA OLEHKM NapaMeTpoB Tena
(n3mepeHne maccel Tena,
pOCTa, OKPY>XHOCTU Tanunmn un

6enep, pacyet nHaekca Ketne),

nokasaHun K penykumn macchl
Tena n nHamesuayarbHbIX

peKOMeH,D,aLWIl/I Nno NSAMEeHEeHNo

paunoHa NUTaHnA.

@

Kputepumn cHuxeHnsa Beca u
Hanu4ymMe nokasaHum K aToMy
onpenensiet obaszartensHO
cneunanucT — AUETOrOr, C
y4eTOM MEANLIMHCKMX
nokasaHun. Kputepmsamu
appekTnBHON peaykumnn
Maccbl Tena aBnseTcs
CHUXXEHME HE MEHEE YEM Ha
5% oT ncxogHowm.
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OTBETCTBEHHbIE

(B 3aBMCUMOCTM OT CTPYKTypbl npegnpusatus) - PR oTaen, agMMHUCTPaTUBHO-
X03ANCTBEHHAs YacTb, NPOMCO3HLIN KOMUTET, crnyba no paboTe ¢ nepcoHanom,
Bpay-gMeTornor 1 cneumnanmnct no u3n4eckomn KynbType.

CPOKWU PEAJTIN3ALIUA
He MeHee 12 Hegenb, NPakTUKa MOXET BblTb MOCTOAHHO AENCTBYHOLLEN.

PE3YJIBTAT
WHOUKATOPbI MPOLIECCA:
KOSIM4YeCTBO MEPOMNPUATUIN, KONUYECTBO BOBIEYEHHbIX COTPYAHUKOB.

WHOUKATOPbI PE3YJIbTATA:
KONIMYECTBO COTPYAHNKOB C NMOMOXUTENbHOW AUHAMUKOWN.

Mpumep:
NHTerpanbHasa nporpamma «300poBbint 06pa3 xm3Hn» B AO «duHaHcoBas
Koprnopaumsi Ypancuo» (npunoxenue 3, n. 3.4)

KopnopatueHas nporpamma «3goposbe» B OAO « CBEPBAHK POCCUN»
(npunoxenue 3, n. 3.8)
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3.12. OpraHusauua mMeponpuaTUs ¢ HeTpMBUaNbLHOU nogavyen

onon 340poOBOro NUTaHUA

LEJb
npoaeMoHCTpupoBaTb B peaan0|7| NnpakTnKke BO3MOXHOCTb TrpoBeaeHnA
npa3gHN4HbIX MeporpumnaATnnN B COOTBETCTBUN C TpaaNLUNAMN 340POBOI0 NMTaHNA.

ONMUCAHUE

TexHonor B MeHo BkntovaroTcH MeHto dypLueta ¢
0o0bLLeCTBEHHOMO bnioaa u HanuTkw, pacyeToM KariopunHOCTU
nUTaH4a 1 cneumanuct COOTBETCTBYIOLLNE 6niog n peuenTom
no 340pOBOMY MUTAHUIO paunoHy 300poBOIro OTAEnNbHbIX Ontog
nNpoBOAAT paspaboTky NnUTaHWsa, HO TOJTbKO Te, TUpaxunpyeTcd B BUOe
MeHI ang AJ15 KOTOPbIX BO3MOXKHA npurnawleHna ansa

npasaHu4yas gyplieTHas
nogava

MepONpUATUS. YYaCTHUKORB.

Mocne npoBeaeHus gypLueTa MoxxHo yepes 3-4 Mpy nposeaeHnn
peLienTbl Hanbonee MecsiLia NpoBeCTy cbypLieta
NnoHpaBuBLLMXCS 6ntoa onpoc Ha npegmeTt 6 MHOpMaLWs o
TUPAXMPYIOTCA B BUAE MCronb3oBaHNs bonoa ¢ MOAax 1 HannTkax
cbopHuka peLenToB 6ntog, dypLueTa B paumoHe HaxoauTca Ha
OTKPbITOK C peLenTamu unm NMUTAHUS COTPYAHMKOB. cTonax nofaqn.
HaHOCHTCS Ha CyBEHUPHYIO
npoayKuuto.

OTBETCTBEHHbIE

(B 3aBUMCMMOCTU OT CTPYKTYpbl npeanpuatnsa) - PR otaen, agMWMHUCTPATUBHO-
XO35IMCTBEHHAs 4acTb, MNPOdCO3HbIN KOMUTET, cnyxba no pabote c
nepcoHarnom, Bpay-gueTornor unu crneunanncTt no 3gopoBOMY MUTAHUIO, TEXHOMNOT
0o0LLEeCTBEHHOIO NMMTaHUA.

CPOKWU PEAJTN3ALIMA
nepuognyeckn, npakTuka MOXeT ObITb MOCTOAHHO AeWCTBylOLWEW, Hanpumep -
€)KEroaHown.

PE3YJIbTAT
WHOUKATOPbI MPOLIECCA:
KONM4eCcTBO MEPOMNPUATUIA, KONUYECTBO COTPYAHMKOB, NOCETUBLLNX MEPONpUaTHeE.

MHOUKATOPbI PE3YJIbTATA:
KOMMYEeCTBO COTPYOHMKOB, WCMOMNb3ylLIMX Onioga ¢ MeponpusaTus B CBOEM
paumoHe.

Mpumep:
Tpagmumnsa npoBeeHns B NepBbIn LeHb eXXeroqHon KoHdepeHumn dypLueta
«Beuep 3goposoro nutaHusa» B PIreY «HMWL INMM» Munagpasa Poccun

(npunoxexue 3, n. 3.10) 56




3.13. OueHka nNUWeBbIX NPUBbLIYEK HA COOTBETCTBME PaLUOHY

300POBOro NUTaHus

LEJb
npoBeCcTn OUEHKY NMELNXCA MPUBbIMEK MNMNTAaHUA Ha COOTBETCTBUE KPUTEPUAM
340pO0BOro nNMTaHnda n MOTUBMpoBaTb COTPYAHUKOB Ha 0300poBJ1IEHNE paALIMOHA.

ONMUCAHUE

MNpoBegeHne onpoca COTPYOHUKOB. AHKETbI AN OLEHKM MULLEBbIX NPUBbLIYEK
(npynoxeHue 3, n. 3.12) pasmelaeTcs Ha BHYTPEHHEM MnopTane KoMNaHuM Unm
NnpeaocTaBnsieTcs COTPyAHUKaM MWHbIM crocobom. OTBeyass Ha Bonpocbl 00
MMELNXCS NULLEBBLIX NPUBbLIYKAX, COTPYAHMK 3anonHsaeT aHkeTy. K BONPOCHUKY
NPUNOXKEH KITHoY — NO3ULMK, OTBEYatoLLMe paLMoHy 340POBOr0 NUTaHUS.

3HaKOMSACb C HUMW, COTPYAHMK MpuobpeTaeT MHGOPMALUMIO O TOM, YTO
HeobX0AMMO M3MEHUTbL B CBOEM paLMOHE, YTOObl OH COOTBETCTBOBAI 300POBOMY
nuTaHunio. Ha ocHoBe BOMpOCHMKA MOXET OblTb paspaboTaH KanbKynsatop Ans
MOBWIBHOrO NPUIOXEHUSI UM APYrOro UCMofb30BaHUS.

OTBETCTBEHHbIE
(B 3aBUMCMMOCTW OT CTPYKTYpbl npeanpuatnsa) - PR otaen, agMWHUCTPATUBHO-
XO35IMCTBEHHAas YacTb, MPOMCO3HbLIN KOMUTET, cry>k6a no paboTe ¢ nepcoHanom
WU op. COTPYOHUKMN.

CPOKWU PEAJIU3ALIUUN
MOCTOSAAHHO AEeNCTBYIOLAsA NpakTUKa Unv B HU NpoBedeHNs TeMaTU4eCKuX akLum.

PE3YJIbTAT

WHOUKATOPbI MPOLIECCA:
% COTPYAHWKOB, 3aNOMHMBLLMX BOMPOCHWUK N OLIEHMBLLNX
CBOM NPUBbLIYKA NMUTAHUA.

WHOUKATOPbI PE3YJIbTATA:
% COTPYOHWKOB, NU3MEHUBLLNX CBOW
NPMBbLIYKN B CTOPOHY 0340POBIIEHUSI.

Mpumep:

NHTerpanbHas nporpamma «340poBbin 06pas xnsHn» B AO «PuHaHcoBas
Koprnopaumsi Ypancub» (npunoxenue 3, n. 3.4)

BblesgHble meponpuatnsa «[Hu 340poBbsi», NpoBoamMmble PenepanbHbIM
LleHTpom 3gopoBbs PIBY «HMWL, INMM» MuHsgpasa Poccun (npunoxexne 3, n.
3.10) 57




MpakTUkn KopnopaTUBHbIX NPOrpamMm no

HarnpaBJieHUHo.

«MOBbIWEHWNE ®DU3NYECKON
AKTUBHOCTWU»




AKTYAJIbHOCTb

CornacHo gaHHbiM BcemMypHOW opraHu3aummn 3gpaBooXpaHeHUa OTCYTCTBUE
PA aBnseTca 4eTBepTbiM MO 3HAYUMOCTU (PAKTOPOM pucka rrnobanbHom
cmeptHoCcTM (6% crnydyaeB cmeptn B Mupe). Kpome TOro, no OLueHKam,
domsnyeckasd MHEPTHOCTb ABNAETCH OCHOBHOW NMPUYMHOWN.

21-25%

cryyaes paka crnyyaes crnyyaeB B3pOCNOro
MOJIOYHOW nnabeta NLLEMUNYECKON HaceneHus
Xenesbl n oonesHu Poccuun nmetot
TOSICTON cepaua HU3Kyto A Ha
KNLLIKWA paboTe 1 B
cBoboaHoe
Bpems

N3BecTHble nonesHble apdekTbl PA ona 300pOBbS BKAKOYAKT CHUMXKEHUE
puUcka cepaevyHO-CoCyancThbiX 3abonesaHnn, rmnepteH3nun, amabeta n HEKOTOPbIX
dopM paka, a Takke rnonb3y Npyv KOMMNIEKCHOM BEAEHNN HEKOTOPbIX XPOHUYECKMX
cocTosiHun. Kpome Toro, oHa NonoXuUTenbHO BANSIET HA NCUXMYECKOE 300POBLE —
CHWXaeT CTPEeCcCOBblE peakuun, TPEBOXHOCTb W Aenpeccuio, a Takke
OTCPOYMBAET HACTyMreHne nocnenctemn 6onesHn Anburerimepa u gpyrnx gopm
cnaboymusi. HakoHel, cusnyeckass akTUBHOCTb — 3TO KNoueBasa LeTepMUHaHTa
pacxoga 9Hepruu, n MNO3TOMY, OHA WMEET BaXHeWulee 3HadyeHne [Aans
9HepreTnyeckoro 6anaHca W coxpaHeHusi onTumanbHoro Beca. CyliecTByer
Gonbloe KONMMYEeCTBO SMMUPUYECKNX WUCCREeQOoBaHMMA, OOKa3sbiBaKOLWMX, YTO B
pe3ynbraTte BHEAPEHUSA NporpamMm Ha pabodem mecte y paboTHUKOB MOBbILLAETCS
dm3myeckas akTUBHOCTb, CHWXAETCA WHOEKC Maccbl Tena, YhydlakTcs
nokasarenu 3gopoBbst U T.0. ECTb gokasatenbcTtBa, YTO y pabOTHMKOB TaKke
pacTeT yOoOBMETBOPEHHOCTb OT paboTbl, yBENUUMBAETCA MPOU3BOAUTENBHOCTD
Tpyaa un 3apaboTHas nnarta, CHUKaeTcsl CTpecc.
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4.1. OueHkKa ypoBHA (PU3N4YECKON aKTUBHOCTU U TPEHMPOBAHHOCTU

paboTHMKOB

LENb
BoisiBrieHne paboTHMKOB C HeOOCTaTOYHbIM YPOBHEM (OU3NYECKOM aKTUBHOCTU
A5151 BOBeYEHNA B MEPONPUATUA NO MOBbILLEHNIO (PU3NYECKON aKTUBHOCTW.

ONMUCAHUE

N3ydyeHne ypoBHSA pM3N4ECKOM aKTUBHOCTM U TPEHUPOBAHHOCTU PabOTHMKOB
SIBNSIETCA OCHOBOMOMaratLWmMM NHCTPYMEHTOM Kak M5 OLEHKN MCXOOHOIo YPOBHS
®A paboTHMKOB, Tak W ANs MOHUTOPUPOBAHWSA Mpouecca peanusauuu
nporpaMmmbl U OLLEHKM AOCTMXEHUS Lenu — noBbieHus ypoBHA GA pabOTHMKOB.
[ns oueHKN ypoBHA (PMU3NYECKOM aKTUBHOCTUM U TPEHUPOBAHHOCTU PabOTHWUKOB
npumeHsitotca [nobanbHbii ONpPOCHUK No  dmamyeckon aktmBHocTn (GPAQ)
(Mpunoxenune 4, n.4.1) n Tect Xoabbbl (Mpunoxenune 4, n.4.2) / Tect JlecTHUYHas
npoba (MpunoxeHue 4, n.4.3), KOTOpble MOryT MNPOBOAMUTBLCA OO U B KOHLE
nporpammbl no  ®A  u\mnn, Kak YacTb WHGPOPMALMOHHO-MOTUBALMOHHOM
KamnaHun.

OTBETCTBEHHbIE

- cnyx6a oxpaHbi;

- oTAen Kagpos;

- MeguuUuHcKas cnyxoba.

CPOKU PEAJITM3ALUUNA
[lo n nocne peanusauuMvM NporpaMMbl, a Takke B pamMkax NpPoBeAeHMs ApYrnx
NpaKTUK, HanpaBneHHbIX Ha NoBbILLEHNE PU3NYECKOW aKTUBHOCTMN.

PE3YJIbTAT
[na oueHKn adpPeKTUBHOCTU NPAKTUKN UCMNOMb3yeTca pan MHONKATOPOB:

MHOUKATOPbLI MPOLIECCA:
% paboTHMKOB, y4yacTBYHOLIMX B OUEHKe; % paboTHUMKOB C HU3KMM YPOBHEM
dom3n4eCcKom akTUBHOCTU; % pabOTHUKOB C HU3KMM YPOBHEM TPEHMUPOBAHHOCTW.

WHOUKATOPbI PE3YJIbTATA:
CHWKeHMe % pabOoTHMKOB C HU3KMM YPOBHEM (PU3NYECKOW aKTUBHOCTU; CHKEHNE
% pabOTHWNKOB C HU3KMM YPOBHEM TPEHUPOBAHHOCTMW.

Mpumep:
[Mporpamma no 3gopoBoMy o6pasy xu3Hm AO «PrHaHcoBas Kopnopaums
Zpajlcz)G» (MpwunoxeHwne

, n.4.
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4.2. OpraH1M3sauusa KOMaHAHO-CMOPTUBHbLIX MEPONPUATUMN

LEENb
CTuMynupoBaHue pabOTHMKOB K MOBbLILEHNIO YPOBHS (PU3MHECKON aKTUBHOCTU
NOCPEACTBOM Y4acTUs B KOMaHOHO-CMOPTUBHbLIX MEPONPUATUSAX.

OMUCAHME _ ]

[laHHbI NPOEKT HamnpaBneH Ha MOoBbIlEeHNe (U3NYECKON aKTUBHOCTU
paboTHMKOB MOCPeACTBOM MNpedoCTaBreHnsi BO3MOXHOCTM GecnnatHoro nmbo ¢
4acTUYHOW onnaTon MocelleHst apeHayembliX  CMOPTUBHO-0340POBUTENbHbIX
KOMMJIEKCOB_ AN 3aHSATUA MacCOBbIMW Vi UrpoBbIMKM BuAamu crnopta (dytoon,
Bonenbon, 6acketbor, nnaBaHWe, TPeHaXepHble 3anbl U Ap.), a Takke nyTem
opraHv3auun 1 NpPoBeaeHUs pasHOro poaa CMOPTUBHBIX COCTA3AaHWUA MO UTPOBbIM
KOMaHOHbIM BMAaM crnopTa W WHOAMBMAYaNbHOMY Yy4acTuilo pPaboTHMKOB B
dopmate NeTHMUX U 3MMHUX cnapTakuag.

OTBETCTBEHHbIE

- OTAen Kagpos;

- MeguUMHCKaa cnyxoa.
- cnyx6a oxpaHbil;

CPOKU PEAJTU3ALUU
Bes orpaHuyeHumn

PE3YJIbTAT
Ans oueHkn adpPEKTUBHOCTU NPAKTUKN UCMNONb3YETCA pag, UHONUKATOPOB:

UWHOUKATOPbI NMPOLIECCA:

% pabOTHMKOB, YYacCTBYKOLWINX B KOMaHAHO-CMOPTUBHBLIX Meponpuatnn;, %
pabOTHMKOB C HU3KMM YPOBHEM U3NYECKON aKTUBHOCTU; % pabOTHMKOB C
HU3KMM YPOBHEM TPEHUPOBAHHOCTM.

WHOUNKATOPbLI PE3YJIbTATA:
CHmKeHne % paboTHUKOB C HU3KUM YPOBHEM (DU3NYECKOWN aKTUBHOCTU; CHUXKEHNE
% pabOTHUKOB C HN3KMM YPOBHEM TPEHUPOBAHHOCTM.

Mpumep:

300poBbe, Noaaepxka 3aopoBoro obpasa xum3Hu n 6esonacHocTb Tpyaa AO
«PurHaHcoBas koprnopauus Ypancub» (MpunoxerHune 4, n.4.4)

NMAO «CeBepcTtanb» «be3onacHOCTb Tpyaa 1 oxpaHa 340poBbs NepcoHana»
(Mpunoxenue 4, n.4.5)

AO «KameHckBonokHo» NMporpamma popmmnpoBaHnsa 3q0poBoro obpasa KusHu
paboTHMKOB U YneHoB ux cemen (MpunoxeHne 4, n.4.6)

Kc:lpg)opaTMBHaﬂ nporpamma OOO «Johnson & Johnsony (INpunoxeHue 4,

n.4.
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4.3. OpraHusaumus punskynbT-6penkoB Ha MpeanpuaTuun

LENb
CHATUE HanpshKeHUsl, CTpecca, CHWXEHWe YTOMMNSAEMOCTH, NpodunakTmKa
NMPON3BOACTBEHHOIO TpaBMaTnu3ma B Te4eHue paboyero aHs.

OMUCAHUE

OpraHmsauma Takoro poga BMellaTenbcTBa HABNSIETCA OAHMM U3
NHONBUAYANbHO-TPYNMNOBbIX NOAX0A0B BANAHUS Ha paboTHUKOB. [1na npoBeaeHns
PU3KYyNeT -  OperkoB  UCMONb3YKTCA  pa3paboTaHHble  COBMECTHO  CO
cneumanuctammn B obnactn ®A npourbHbIX HAYyYHO-MEANLMHCKUX YYPEXKOAEHUN
Komnnekcbl  u3nyeckux  ynpaxHeHun (cneumanbHble  OECATUMUHYTHbIE
KOMMMEKCbl (PU3NYECKNX YNPaXKHEHUN, KOTOPblE MOXHO MNPOBOAMTb MPSIMO Ha
paboyem mecTe («3apsgka aonsa odwuca», «OdmcHaa wora», «llvnatec ans
odmca» n gp.) ¢ y4etom cneuyndukn ycrnoBun U xapakrtepa Tpyda pabOTHUKOB U
pasMelleHne Mx Ha Haubornee agekBaTHOM/Nooxodsuwem pecypce Anst pasHbiX
Kateropun paboTHUKOB. AOAMUMHUCTPATUBHOE 3akpenneHne uakynsr-6penkos B
KONMMYecTBe HE MeHee OAHOro pasa B TedeHune pabodero AHS Anss pabOTHUKOB.
PernameHT paspabatbiBaeTcs ¢ y4eToM cneundukn Tpyaa paboTHUKOB.

OTBETCTBEHHbIE

- cnyx6a oxpaHbil;

- OTAen Kagpos;

- MeguumnHcKas cnyxoba.

CPOKWU PEAITM3ALUU
bBes orpaHnyeHun.

PE3YJIbTAT
[na oueHkn apPeKTMBHOCTU NPAKTUKN UCMNOMb3YyeTCa pan UHONKATOPOB:

UWHOUKATOPbI NMPOLIECCA:

afMUHUCTPaTUBHOE 3aKpenneHne GuakynbT-OpenkoB; pa3paboTka pernameHTa;
KONMMYEeCTBO  pas3pabOoTaHHbIX W BHEOPEHHbIX  KOMMSIEKCOB  (PU3NYECKMX
ynpaxHeHun; % paboTHUKOB, yHacTBYOLLNX B OU3KYNbT-Openkax.

WHOUKATOPbI PE3YJIbTATA:

yBennyeHne % paboTHMKOB, yyacTBYKOLWMX B (PU3KYNbT-Operikax; Yucrno OHeu
HeTpy4oCnoCOBHOCTN B CBA3M C HecyacTHbIM cnydyaem Ha 100 pabortarowiux;
YUCIO CrlydaeB NPOM3BOACTBEHHOIO TpaBmaTuama.

Mpumep:

MAO «CeBepcTtanb» KopnopaTtusHas nporpamma «besonacHocTb Tpyga u
oxpaHa 34opoBb4a nepcoHana» (MpunoxeHue 4, n.4.5)

[Mporpamma no 3gopoBoMy o6pasy xu3Hm AO «PrHaHcoBas Kopnopaums
Ypancub» (MpunoxeHue 4, n.4.4)
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4.4. «<Hepena ¢puanyeckonm akTUBHOCTUY»

LEJ1b
MoBblWweHNne UHMPOPMMPOBAHHOCTN  PabOTHUKOB O Mofb3e  (Pusmyeckom
aKTMBHOCTU N MOTUBALMN K NOBbILLEHUIO YPOBHS (PU3NYECKON aKTUBHOCTW.

OMNCAHUE

B pamKax «Hepenwu domnaunyeckomn aKTUBHOCTU» NnpoBOAATCH
MHPOPMALMOHHO — MOTUBALMOHHbLIE KaMnaHuu (TemaTuyeckme paccbiiku o
BCEM CYLLECTBYIOLWMM KaHanam CBSA3W, BUKTOPUHbLI, KOHKYPCbl MOTUBALMOHHbIX
nnakartoBs M Ap.), pabOTHUKN OTKa3blBalOTCH OT MOfb30BaHUA JIMPTOM B MNOMb3y
XoAbbbl MO JfiecTHUUE, NPOBOAAT TIMMHACTUKY B odmcax: chneuuanbHble
AECATUMUHYTHbIE  KOMMMEKChbl  OU3NYECKUX YMNPaKHEHUW, KOTOPble MOXHO
NpoBOANTb NPAMO Ha pabodem mecTe («3apsaaka ans oducar», «OdurcHas roray,
«Munatec ansa oducar»). Takke paboOTHUKM Yy4acTBYWOT B CcnapTakuagax,
TYpPHUpPaxX, KOHKypcax, Benonpoberax u ap. BoenekawTcs B COOTBETCTBYHOLLME
MEPONPUATUA He TONMbKO pPabOTHUMKM, HO W YMEHbl WX CEeMEW, KIMEHTbl U
napTHepbl, nogwedHble opraHndauun. «Hepenss Quandeckon akTUBHOCTU»
3aBepluaetcsa «JIeCTHUYHbIMU npobamMmy — NOOABLEMOM MELIKOM Ha HECKOSbKO
aTaXen C nocneayrLmmM KOHTPONEM ObILKN U nNynbca Unn « Tectom xoabOdbl» C
Lenbio OLeHKMN onamndeckon TpeHnposaHHoCTU. 1o ntoram «Hegenu donsmyeckon
aKTMBHOCTM» BbIOMpPAETCs CaMbll aKTUBHbIN  ouUnNuan KoMnaHuM W caMblit
TPEHUPOBAHHbLIN  COTPYOHWUK, nobegutenn  nonyyarT nNpusbl:  0dPUCHOE
cnopTuBHoe obopyaoBaHue, OEHEXHOE BO3HaArpaxgeHme n ap.

OTBETCTBEHHbIE

- cnyx6a oxpaHbi;

- OoTAen Kagpos;

- MeauLUUHcKas cnyxoba.

CPOKWU PEAJITM3ALIUN
1-2 pasa B rog.

PE3YJIbTAT
[ns oueHkn apPeKTMBHOCTM NPAKTUKN UCMNOMb3YyeTca paa NHONKATOPOB:

MHOUKATOPbBI NMPOLIECCA:

% pabOTHUKOB, Y4acCTBYIOLIMX B pasHbIX KOMMOHeHTax «Hemenu duaunyeckoim
aKTUBHOCTU», YUCMNO TEeMaTUYEeCKMX PacChbIIOK, KONMMYEeCTBO pa3paboTaHHbIX
OyKneToB, NnakaToB U Ap. NeYaTHoW NPOAYKLUN.

MHOUKATOPbI PE3YJIbTATA:
CHMXeHUe % pabOoOTHUKOB C HU3KMM YPOBHEM (PU3NYECKON aKTUBHOCTU; CHUKEHNE
% pPabOTHUKOB C HU3KUM YPOBHEM TPEHNPOBAHHOCTMW.

Mpumep:

MAO «CeBepcTtanb» «besonacHOCTb Tpyada U OxpaHa 340pOoBbs NepcoHana»
(MpunoxeHue 4, n.4.5)

[MTporpamma no 3gopoBomMy o6pasy xm3Hm AO «drHaHcoBas kopriopaums
«Ypancunb» (MpunoxeHne 4, n.4.4)

AO «KameHckBonokHo» NMporpamma chopmMmpoBaHUs 340poBoro obpasa XnsHu
paboTHMKOB 1 YneHoB nx cemen (MNpunoxeHue 4, n.4.6) 63




4.5. Mo6unbHble npunoxeHuns «FMobanbHoe copeBHOBaHUE NO Xxoabbey,
«[epeBO XU3HU»

LEJIb
CTMMynupoBaHue 1 MoTMBaLUS PabOTHUKOB K MOBbLILUEHWNIO YPOBHSA (OM3NYECKOMN
aKTMBHOCTM NOCPEACTBOM MOOUIbHBIX NPUIOXKEHWIA.

OMNCAHUE

CopeBHOBATErbHbIN 3N1EMEHT, OANH U3 BapUaHTOB rPYMMOBbIX CMOPTUBHbIX
meponpusaTun  «mobanbHoe copeBHOBaHME nNO Xxoabbe» HanpaBneHo Ha
MOTMBMPOBaHME N BOBMNeYeHne paboTHUKOB B MEPOMNPUATUS ONSA NOBbILLEHUS NX
13nMYEeCcKon aKTUMBHOCTM MOCPEACTBOM YBENUYEHUS KONMMYEcTBa LIaroB B
AeHb/Hegento/Mecsl, OUEHMBaeMbIX creumnanbHo paspaboTaHHbIM MOBUMBHBIM
NPUNOXEHNEM. JTO MNPUIIOXKEHNE MO3BONSET MPUHATL ydacTue B YKasaHHOM
MEpOnpuUsaTUN  BCEM  COTPYAHMKAM  KaMMaHWM  HEe3aBUCMMO  OT  UX
TeppUTOpManbHOro PacrnonoXXeHns.

Uepes npunoxeHune nogn odbegmHaoTcs B kKomaHabl no 8/10 yenosek v B
Te4YeHne onpedeneHHoro nepuoga KoMaHabl NbiTalTcs HabpaTb MakcumMarnbHoe
KOnnMyecTBO wWaroB. AKTUMBHOCTb noBblwaeTcd B cpegHem oT  20-25%.
[ononHuTenbHbIE MeponpuATUS  BKMAOYAOT  dOpMUpPOBaHME MNPOCTPaHCTBA,
CnocoOCTBytOLEE OBWXEHUIO: yOOOHbIE OOPOXKM ANns xoabbbl OKono odumca,
OOCTYMHbIE U LUMPOKNE JECTHUYHbIE MPONETbl, UCNOMb30BaAHNE 3PrOHOMUYHbLIX
cTonoB. «[lepeBO Xu3HW» - NrpoBoe NPOCTPaHCTBO (NPUMOXEHWUS) NO3BONSET
BOBMeYb B MPOLECC UM MNOBbLICUTb MOTMBALUMIO Ha 300pOBbe cbhepexeHue
nokonexHnn Y, Z po 30 net BkntountenbHo (Tower Watson). KoprnopatnsHaa UT
urpa «[lepeBo xn3HM» HanpaBfeHa Ha yYKpenneHue 300poBbsa COTPYAHMKOB. Bce
MNOAKMNKYEHHbIE COTPYAHUKN BblpalLMBalOT CBOM OEPEBbS C MOMOLLbIO 340POBbE
cbeperatolmnx OenCcTBUN (CHMKEHUS Beca, NOXOAOB B CropT3ar, nogbeMOB MO
nectHuue n gap.).

OTBETCTBEHHbIE

- cnyxba oxpaHbl;

- OTAEn Kagpos,

- MeguumHckasa cnyxba.

CPOKWU PEAJTU3ALUN
bes orpaHnyeHnn.

PE3YJIbTAT
[ns oueHkn apPeKTMBHOCTM NPAKTUKN UCMNOMb3YyeTca paa NHONKATOPOB:

MHOUKATOPbLI MPOLIECCA:
% pabOTHUKOB, NCNOSL3YOWKUX MOBUBbHbBIE NPUMOXKEHNS.

MHOUKATOPbI PE3YJIbTATA:
CHWXeHME % pabOTHUKOB C HU3KUM YPOBHEM (PU3NYECKON aKTUBHOCTU; CHUXKEHME
% pabOTHUKOB C HU3KNM YPOBHEM TPEHNPOBAHHOCTM!.

Mpumep:

KopnopatusHas nporpamm «3goposbe cotpygHuka» HMJIK (MpunoxeHne 4,
n.4.7) KopnopatmsHaga nporpamma OO0 «Johnson & Johnsony ([MpunoxeHune
4,n.4.8)
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MpakTUKM KopnopaTUBHbIX NPOrpamMm no
HanpaBneHuIo:

«COXPAHEHUE
NMCUXONOIMYECKOIO
300OPOBbBA U
BJIATOMNOJTYYUA»
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5.1. NMpoBeaeHne KOMMyHUKaLMOHHOM KamnaHuu no nonynspusauumn 30X

(coumanbHbIN MapKETUHT)

LEENb
Ob6ecneyveHne BbICOKOTO YpPOBHA BOBMeYeHNd pPaboOTHUKOB B MNporpaMmbl
300poBOro obpasa Xm3HU Ha paboyem mecTe.

OMNMMUCAHUE

OnpepgenuTe uens
KOMMYHWKaLMOHHOM
KoMnaHuu

Cdopmupynte
3apauv
KOMMYHMKaLNOHHON
KOMMaHuu

Wcnonb3ynte
OMpPOCHUKKN ANs
onpegeneHns uenesomn
ayautopum

nosefeH4yeckas 3agadya MHdopmaLnoHHas
(kakue KOHKpeTHble eCTBUSA  3aa4a (kakue HoBble
PaGOTHVKM NMPEANPUMYT NOCINE  3HaHMS NOSIBUTCS Y
NPOBEAEHNSI KOMMYHUKALMOHHOW  paGoTHWUKOB, HanpuUmep,
KamMmnaHuun, HanpuMep npounayt onpocC  sHaHme o mMeToaax

Mnu noyvacTBytoT B «[IHe  achcpekTBHOMO KOMMHIa Ha
MCNXOJTOrNM4eCKOoro 3,D,0pOBbF|»); pa6oqu MeCTe);

[Mpn NpoBeAEHUN KOMMYHUKALMOHHON KaMMaHUN BaXHO OPUEHTUPOBATLCA
Ha KONMWYECTBEHHble MOKa3aTenu, a WMMEHHO Kakoe KONMM4ecTBO paboTHWMKOB
N3y4nT NPOUNAKTUYECKU MaTepuan, NPUMET ydyacTue B 0340POBUTENbHbIX
MEpPONPUATUAX.

Bblicokoa(ppekTMBHbIE ~ KOMMYHUKAUMOHHbIE ~ KaMMNaHuUM  YyYUTbIBAKOT
NPenATCTBUSA K LIeNeBOMY NOBEAEHUIO (Hanpumep, ydactme B NPodnnakTu4eCcKnx
nporpaMmmax MOXET noTpeboBaTb MNOTpaTUTb paboyee BpemMsa Ha y4yacTue B
0300pPOBUTENBLHOW aKkUMn, YTO MOXKET NPUBECTU K NepepaboTke) n npenmyLiecTsa
NPOUNIaKTUYECKOro  MeponpuaTua  (Hanpumep, nonydeHne GecnnaTtHom
KOHCYrbTauum oT y3Koro cneynanmcra).

[Ona pocTuxkeHust ueneBoro addekta HeobxoaMmMo UCMNONb30BaTb
HEeCKONIbKO KaHanoB KOMMYyHUKauum (kenartenbHO 2-3 Buga), B TOM 4uUcne
paccbIfiky MO 3MEeKTPOHHOM MOoYTe, OMNOBELLUEHWE pabOTHMKOB Ha CcobpaHusix,
ncnosnb3oBaHue KoprnopaTtueHbix CMWU n ap.



OTBETCTBEHHbIE

- Cnyx6a ynpaBneHusi nepcoHanom;
- PR-cnyx06a;

- Cnyx6a oxpaHbl Tpyaa;

- MeguumHckas cnyxba.

Mcnonb3oBaHne KoHLEeNUMn counanbHOro MapkeTuHra, «4P» ctpaterum npm
NNaHNpPoOBaHMN KaMMNaHWMN.

CPOKU PEAJIUSALIUUN

[MpoBeneHne NHPOPMaLMNOHHBIX PACcCbISTOK, KOMMYHUKauMn — 3-4 pasa B rog.

PE3YJIbTAT

MHOWKATOPbBI NMPOLIECCA:

[MocelleHne canTa/MHOPMaLMOHHOM CTpaHuLbl (YBenmyeHue Kor-sa
noceLleHn K npeabiayLemMy BpemeHHoMy nepuoay B %).

Kon-Bo LenesbIX A4eUCTBUN COTPYAHUKOB (OTKPbLITUE NMUCEM, MPOXOXAEeHWEe
OMpOCOB 1 Ap. K NpeabiayLlen kKamnaHuu/spemeHHomMy nepunogy B %).

MHOUKATOPbI PE3YJIbTATA:
Kon-Bo pabOTHUKOB y4aCTBYHOLLMX

B MeponpuaTtusx (B % K npegblayLiemn
KamrnaHun/BpeMeHHOMY

nepuogy).

Mpumep:

Caterpillar (NMpunoxeHue 5, n. 5.1)
http://thehealthproject.com/winner/caterpillar-healthy-balance/
Mcnonb3oBaHue nooLupeHns ans BoBneYeHust paboTHNKOB B Nporpammy
3nopoBoro obpasa xusnu (Mpunoxenune 5, n. 5.2)

MporpaMma coxpaHeHus 300pOBbs M GnarononyyYnst paboTHUKOB KOMMaHWUM
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5.2. NMpoBeaeHune «KpyxkoB Gnaronony4msa»

LUENb

CosgaHune BnaronpuaTHOM NCUXO3IMOUMOHANbHOM 0B6CTaHOBKN Ha paboyem
MecTe.

«Kpyxkn ©Onarononyumsa» - OTKPbITblE BCTPEYM C PYKOBOACTBOM (B
MHOVBUAOYaANbHOM WM FpynnoBoM dopmarte), ans oOCyXaAeHUst BOMpPOCOB W
npobnem cosgaHusa GnaronpuaTtHon cpenbl. O6cyxaeHne mMep MO Co3gaHuio
GnaronpusATHOM  NCUXO3MOLIMOHANbHOM  OOCTAHOBKM  SIBNSAETCA  BaXXHbIM
KOMMOHEHTOM KoMMneKkcHbiX nporpamm 30X Ha paboyem mecte. Haumbonee
BaXkKHbIMW TemamMu Ans ob6CyXOaeHus SABMSTCA: YPOBEHb paboyen Harpysku,
BO3MOXHOCTb BNMUSHMS Ha paboumn npouecc, co3gaHuMe YCroBui  Ans
B3aMMOMOAAEPXKKN, OMNTMMAarnbHbIA pPEeXMM Tpyda W OTAbIXa, co3daHue
GnaronpmsiTHOro BHYTPEHHErO KrMMmara.

OMMNCAHUE

lMpoBeneHne NMHeNHbIMU
pyKOBOOUTENAMUN
ANCKYCCUA pabOoTHMKaMK
Aans obeyxaeHus
CNoco60B BbINONMHEHUS
pabounx 3agay,
obcyxaeHue
a[leKBaTHOIO YPOBHS
paboyen Harpy3ku
(BO3MOXXHOCTb BNUATL Ha
pabounn npouecc)

O6cyxpaeHune ¢ L

O6cyxaeHne BONpocoB
CO34aHu1s «300POBOro»
pabo4ero OKpy>XeHus,
MO3BOMAIOLLEIO MOBLICUTb
NPOW3BOAUTENBHOCTb

>pr,u,a, co3[aHve ycrioBun

MpuonuauTenbHbIN
CNUCOK TeM ans
obcyxaeHus c
paboynmu
KONMeKTuBamu:

AN B3aMMONOAAEPXKKM
(3proHoMuKka pabo4dero
MecTa, nepepbiBbl U Ap.)

A

paboTHWKamm ' gz)gﬁnymeoHcﬁi
BO3MOXHOCTHU
v BBEAEHMUS rMbKoro
pas3BuBaTb UX rpaduka Ha
HPOQJGS;JE'EIT(a”be'e paboyem mecTe
O6cyxaeHne
lNoBbiweHne BHepeHne
0OCBEOMITEHHOCTH cTaHgapToB
pabOTHMKOB NO BOMpocam NMCUXOSNOMMYECKOro
NPOMNaKTUKN arpeccuu, Grnaronony4us Ha
HacCUnus, NPUHY>XAEHWS paboyeM mecTe

Ha pabo4eM mecTe, a
Takxe bynuHra n
AoMoraTenscTs
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OTBETCTBEHHbIE

- cnyx6a ynpaBneHusi nepcoHanom;
- opugmnyeckas cnyxoba;

- cnyxba oxpaHbl Tpyaa;

- MeauumHckaa cnyxoba.

CPOKHU PEAITU3ALIUU
He meHee, yem 1 pas B kBapTan

PE3YIbTAT

MHOWKATOPbBI NMPOLIECCA:

Kon-Bo npoBefeHHbIX cobpaHuin, Ans yrnydleHns NCUXOrorMyeckoro Knumara Ha
paboyem mecTe.

Kon-eo paboTHMKOB, noy4yacTBOBaBWKMX B cobpaHusx (yBenudeHme Kon-Ba
Yy4aCTHUKOB K npegblaylemy spemeHHoMy nepuoay B %).

MHOUKATOPbLI PE3YJIbTATA:

YpoBeHb yOOBMNETBOPEHHOCTU pabotor (% W3MEHEHWA MO CpPaBHEHMIO C
npeablayLwmMm BpeMEHHbIMI Neprogamim).

YpoBeHb TeKy4yecTu nepcoHana (M3MeHeHWe MokasaTens Mo OTHOLIEHUIO K
npeablaywemy nepvoay).

Mpumep:
KomnnekcHas nporpaMmma NCUX03MOLMOHAaNbHOro 340p0Bbs paboTHUKOB B
komnaHum OO0 «KOHunesep Pycb» (MpunoxeHue 5, n. 5.3)
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5.3. O6yuyeHune paboTHMKOB, pykoBoauTtenen u «JinaepoB NCUXonorn4eckoro

Gnaronony4ymsi» Ha pabo4yem mecTe

LEJ1b

[MoBbilEeHNE OCO3HAHHOCTU pPaBOTHUKOB O MCUXOIMOLIMOHAIbHbIX ddakTopax
pucka (a Takke MOBbILLEHNE YCTOMYMBOCTU K CTpeccy, popMUpoBaHNE HaBbLIKOB
KOMWHra), opMmnpoBaHMe HaBbIKOB YNpaBreHUs MNCUXO3IMOLMOHASTbHLIMN
pUcCKkaMy M HaBbIKOB MOBbLIWEHUSA MNPOU3BOAUTENBHOCTU Tpyda Y JIMHEWHbIX

pykoBoguTenen, popmMmpoBaHne MHCTUTYTa nuaepctBa B obnactu 340pOBOro
oOpasa X13HKU 1 NCUXONOrnM4yecKoro Gnarononyyusi.

OMNMUCAHUE

O6pa3oBaTenbHble
nporpamMmbil,
HanpaBrieHHble Ha
npocunakTuky
cTpecca Ha paboyem
MecTe, NoBbIWeHne
YpPOBHA bnaronony4us
BKI1HO4alOT:

O6y4eHne paboTHMKOB,
nHTepecytowmx 30X no
nporpamme nuaepctea B 30K n
ncuxonorn4yeckom bnarononyyuu,
BKIOYaKOLLMX OCHOBbI NEpPBOU
NCUXONOrMYEeCKOM MOMOLLM MpK
Aenpeccum, TPeBOXHbIX
COCTOSAHUSX, MCUXOTUYECKMX
paccTponcTBax, npobnemax npu
yrnoTpebneHnmn NCMxoakTUBHbIX
BELLEeCTB, NaHNYECKMX aTakax,
arpeccMBHOM NnoBedeHUn Ha
paboyem MecTe, a Takke OCHOBb
NPOMOUNAKTUKN agauKTUBHbI
paCcCTPONUCTB.

O6y4yeHne paboTHMKOB NO
nporpamMmmam
(o4HO/ANCTaHUMOHHO):
ynpasneHne aMmounsmu;
npocmnakTuka genpeccun,
BbIFOPaHNSA, TPEBOXHbIX
pPacCTPOMCTB; METOOUKMN
KOrHUTUBHO-NOBEAEHYECKOWN
ncuxoTepanun ans
npeoaoneHns cTpecca,
ayToreHHasi TPeHUPOBKa,
NpaKkTUKKU MeguTaLmm u
OCO3HAHHOCTW, AbIXaTenbHble
NPaKTUKN.

OO0yyeHne NUHenHbIX
pykoBoguTenen no
nporpaMmmam ynpasrneHus
NPOU3BOANTENBHOCTBIO U
Gnaronony4yvem
NOOYMHEHHbIX, BKIOYAOLLMX
obyyeHne mogensam
MOBbLILLEHNST OCO3HAHHOCTM 1
NO3MTUBHOIO NMAEpPCTBa.

[nsa npoBeneHust o6pasoBaTenbHbIX MEPONPUATUIA LienecoobpasHo NCNOoNb30BaTb
obeneHHoe Bpemsi (popmaT «obyyeHne B 06eaeHHbIN nepepbiB» B TevyeHne 30-40
MUWH.), @ TaKKe TEXHONOrM1M ANCTaHLUNOHHOro 0by4yeHus.
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OTBETCTBEHHbIE

- cnyx6a ynpasneHnsa nepcoHanom
- cnyxba oxpaHbl Tpyaa

- MeguumMHcKaa cnyxba

CPOKU PEAJTN3ALINA

He meHee 4 obpasoBaTeribHbIX MEPONPUSATUN B roj.

O6y4yeHne paboTHUKOB U NMHENHbIX pykoBoguTenen B gopmate 30-40 MUHYTHBIX
obpasoBaTenbHbIX CECCUN.

OpHokpaTHoe obyyeHne nuaepoB ncuxonornyeckoro 6naronony4nsa B o0bLEme 72
4Yacos.

PE3YNbTAT

UHOWKATOPbI NMPOLIECCA.

Kon-Bo paboTHMKOB, BOBIIEYEHHbBIX B 0OpasoBaTefibHble MeEPONPUATUSA (MPOLEHT K
npeabiaylieMy rogy, LiefieBov nokasarerib: 100%)

Kon-Bo NUHenHbIX pykoBoAMTENEN, NPOLUEALLNX 0bpasoBaTeribHble MePONpPUSATUS
(MpoueHT K Npegblaywemy rogy, uenesou nokasatens: 100%)

Kon-Bo paboTHMKOB B rpynne pucka NCUXo3MOLMOHaNbHbIX HapyLeHNn (NPOLEHT
K Npeablaywemy rogy, uenesou nokasatens: 100%)

MHOUKATOPbI PE3YJIbTATA:
YpoBeHb abceHTensma (% M3MeHeHun K npeablaywemMy nepuoay)
YpoBeHb 0bpalleHn B JIMHUIO NCUXONOrMYeckon Nogaepxkm (Y% n3MeHeHun K

npeabiaywemy nepvoay)

Mpumep:

[Mporpamma BHeapeHve nuaepcTsa B NCUXoNornyeckom dbnaronony4mm B
komnaHun Siemens (MNpunoxeHue 5, n 5.4)
https://www.youtube.com/watch?v=zc4iJOx34iY
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5.4. NpoBeaneHue [Ha/Heaenu/Mecsiua ncMxoamoLMoOHanbLHOro 340pPOBbS

LEJb

[MoBbILEHME OCO3HAHHOCTM PabOTHMKOB O NMCcMxocoumManbHbiX oakTopax pucka, a
Takke opMUpoBaHUE KynbTypbl 300pOBOro obpasa xu3Hu Ha npegnpusatun. Kak
npasuno, [AOuu/Hegenu/Mecaubl NCUXO3MOUMOHANbHOMO 300POBbS  BKKOYAOT
HECKOSIbKO OCHOBHbIX YacTen: O340pOBUTENbHOE TECTMpPOBaHME (OueHKa pucka
BO3HUKHOBEHMSI  XPOHMYECKUX  HEMH(EKUMOHHbIX  3aboneBaHun, OLEeHKa
PYHKUMOHASbHbIX NapameTpoB opraHmM3ama wn gp.), obydyeHue (cemMumHap wnu
MacTep-Krnacc) W uHOuMBMAyalnbHble  KOHCynbTauum  (npodpunakrtnyeckoe
KOHCYNbTUPOBaHME).

OMUCAHUE

OHn/Hepenn/Mecsiubl NCUXO3MOLUMOHANBHOIMO 340POBbA — MEPONPUATUS,
npoxogsawme Ha TepputopuM KomnaHun. [ns npoBegeHust MeponpuaTus
MCNONb3YKTCA MEePEeroBOpHbLIE, akToBble-3anbl UM KOHgepeHu-3anbl. [llepen
npoBedeHneM MeponpusatTus 3a 4-6 Hepenb NPOBOAUTCS KOMMYHMKaUMOHHas
KamnaHus, ¢ Lenbio BoBnevyeHus paboTHukoB B nporpammy. OprUeHTMPOBOYHOE
KON-BO y4acTHMKOB B TeyeHne p[Ha coctaBnger 100-120 4enosek. Bpewms
(?))'(I')Bﬂe‘-leHl/lFl paboTHMKa oT npodeccrnoHanbHbIX 06513aHHOCTEN COCTaBNSIET OKOMO

MUHYT.

3apayamu MEepPonNpUATUS ABNSAOTCS: OLEHUTb YPOBEHb
MCUXO3MOLIMOHANbHOIO 3[10POBbS KONNEKTUBa, MHopMmupoBaTb paboTHMKOB 06
OCHOBaXx NMCUXO3MOLMOHANbHOWN FMINEHbI, obecneuntb  AOOCTYMHOCTb

KOHCYnbTaUuMn U MNOAAEPXKU ncuxoriora, chopMUMpoBaTb HaBbIKM YNpaBneHus
CTpPeccoM, NPodUNakTUKM NPOdECCMOHANbHOMO BbIrOpaHNs U Oenpeccun.

OspgoposuTenbHoe TecTupoBaHMe paboTHUKOB BKMOYAET CUCTEMbI ANS
aHanusa MnCMXO9MOLMOHANbLHOIO W BEreTaTtMBHOIO HarpshkKeHusl, CKOPOCTU
peakumn, KOHUEHTpauun BHMMaHWUA, BapuabenbHOCTU CepaevyHoro puTMa;
dYHKUMOHASbHbIE nccnenoBaHus, HanpasreHHble Ha onpegeneHne
OYHKUMOHANbHOrO  COCTOSHUSI  OpraHM3Ma  Yenoseka,  MHOMBMAOYyanbHO-
TUMNONOrMYeCcKUX 0COBEHHOCTEN JIMYHOCTU, (PYHKUNOHANbHbBIX PE3EPBOB HEPBHOM
N Opyrmx CUCTEM OpraHm3aMa; aHKeTbl A4S OLEHKU gucTpecca, 3MOLMOHAlIbHOro
BbIfOpaHus Unu genpeccun. [na KoHCYynsTUpoBaHMS paboTHMKOB NpuriallatTcs
Bpayn-rncuxotepanesTbl, NCUXONOTU.

Mpn npoBegeHun «[HA 300pPOBbSA» Ba)HO oObpallaTb BHUMaHWE
paboTHMKOB Ha TO, MO KakMM Bonpocam paboTHWKM MOryT nony4aTb
KOHCynbTauMu, a Takke Ha TO, YTO KOHCYNbTUPOBaHME aHOHUMHOE U
cobnogaeTcs nonuTuka KoOHOUAEHUManbHOCTY.
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Bo Bpemsa npoBedeHus  MeponpusTMs  LienecoobpasHo  npoBoAUTb
obpasoBaTernbHble MEPONPUATHUS.

[MpumepHbIe
obpasoBaTenbHble
MeponpuaTus
(cemunHapbl unm
MacTep-Knaccol) Ha
«[QHe 300poBbSAX:

\

Ynpaenexue 300pOBbIN COH W Fope U OcHoBL
CTpeccom yrnpasneHue Mpeogonenue noTeps: Kak POWNAKTHN
y yromnsemocTbio o aenpeccuu v NepexuTb v P sl
noTepto B
@ @ . - @
CuHOpOM MpocTble Kak nobeautb Mo3ntneHas
XPOHUYECKOIA N3MEHeHNs, 6ecnokoncTeo u Nncuxonorus:
yCTarnocTh 1 ero GonbluMe Harpagbl: CTpecc Ha paboTte. UCNONb3oBaHWE
npodunakTuka npocrtoe CWnbl cyHacTbA,
PYKOBOACTBO A5 OCO3HAHHOCTUN U
CYaCTIIMBOW XU3HN BHYTPEHHEN CUTbI.

[NepcoHan, NPoBOAALLMN KOHCYNBTUPOBAHNA Ha paboyeM MmecTe, 4ormKeH ObITb
o0yyeH mMeTogam MOTMBALIMOHHOIO KOHCYNbTUPOBaHUS, KOrHUTMBHO-
noBeaeH4YeCcKon Tepannum n MoaensMm N3MeHeHus1 NoBEAEHMS.

[Mlo wtoram MeponpudaTua uenecoobpasHo oueHuBaTb 3PFHPEKTUBHOCTb
NpoBeaEHHOro MEPONPUATUSA C UCMONb30BaHNEM ONPOCHMKOB.
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OTBETCTBEHHbIE

- cnyx6a ynpaBneHnsa nepcoHanom
- cnyx6a oxpaHbl Tpyada

- MeguuMHCcKas cnyxba

CPOKU PEAJTN3ALINA
1-2 pasa B rog,
MpogormxkuteneHOCTb Meponpuatus: 1-2, 5 unu 20 gHen.

PE3YJIbTAT
MHOUKATOPbBI NMPOLIECCA:

Kon-Bo paboTHWMKOB, MPUHSABLUMX Yy4acTMe B Meponpusatmax (MPOueHT K
npegblayLemMy MeporpuaTus, LeneBor nokasarternb oxsata Meponpuatunn 20-
30% OT YMcrneHHOCTU nogpasaeneHns/KomnaHnm)

MHOUKATOPbLI PE3YIIbTATA:

Kon-Bo paboOTHUKOB B rpymnne ncMxoaMounoHasnbHOro pucka (yMeHbLUeHMe Kosn-Ba
paboTHMKOB B rpynne pucka)

YpoBeHb abceHTensma (% U3MeHeHu K npeabiayLemMy nepuoay)

Mpumep:
[eHb 30opoBba «lcnxoamoumoHanbHas pasrpyska» ([Mpunoxenue 5, n.5.5)
HeHb 3nopoBbsa B K «Pocatom» (MpunoxeHne 5, n.5.6)
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5.5. TenecpoHHaa NMHNA NCUXONOrMYeCKon noaaepx K paboTHMKOB

LEJIb

Momoub paboTHMKaM B KPU3UCHOW CUTYaLUM.

JInHna nosBonseT Nony4ymTb CBOEBPEMEHHYIO KPYITTIOCYTOYHYIO KOHCYSbTaunio oT
crneuunanucTa no Bonpocam ncmMxonornyeckoro éraronony4us.

OMUCAHME
NIvHMa  no3BonsieT  MONyyYnTb  CBOEBPEMEHHYK  KPYrMOCYTOYHYHO
KOHCYNbTaLMIO OT creuManucTa no Bonpocam ncmxonornyeckoro bnarononyyms.

[nsi nony4YeHnsi NCUXONOrMYeckmMx KOHCYnbTaLUuii paboTHUKM CBA3LIBAKOTCS C
KONM-LUEeHTPOM, KOTOpbI nepepacnpedensietT obpalleHne Ha npodUbHOro
cneumnanucta (ncuxonora). llcuxornor NOAroTOBMEH MO  Cheunann3vpoBaHHOM
obpasoBaTenbHON NporpaMmMe (Ha OCHOBE MOAXO0O0B KOFHUTUBHO-NOBEOEHYECKOM
Tepanun), NO3BONSAILLIEN CeLNanncTy okasbiBaTb SKCTPEHHYH NCUXOMNOrMYeCcKyo
MOMOLLb, NPY HEO6XOANUMOCTU NPOBOANTL OYHbIE BCTPEUM.

[ns NnpoaBMXEHNS NIMHUN NCUXONOrMYECKON NoaaepKku cpean paboTHUKOB
uenecoobpasHo NPoBOAUTbL KOMMYHMKALMOHHYKO KaMmnaHUio W UCMOMb30BaTb
MHOPMAaLUNOHHbIE MaTtepuanbl: MfakaTtbl, BU3WUTKW, OpPOLUOPbLI, 3NEKTPOHHbIE
mMatepmanbl (Npes3eHTaumMm AOns  KoOprnopaTtMBHOIO nopTtana), TemaTuyeckue
cemMuHapsl. LlenecoobpasHo mncnonb3oBaTtb MHGpopMaumio o 6ecnnatHbIX NTIMHUAX
MNCMXOMOrMYEeCcKon nomoLllM, npenocTaBnseMblXx Ha deaepanbHOM YpOBHE, Ha
YPOBHE PErMOHOB.

OTBETCTBEHHbIE

- cnyx6a ynpaBneHnsa nepcoHanom
- cnyx6a oxpaHbl Tpyada

- MeguUMHcKasa cnyxba

CPOKU PEAJITU3ALUU
E>xerogHo

PE3YJIbTAT
WHOUKATOPbI NMPOLIECCA:

YpoBeHb obpalleHun (ueneson nokasatenb 10-15%)

MHOUKATOPbDI PE3YJIbTATA:
Kon-Bo npegotBpalleHHbIX cyuunaos (ea.)

Mpumep:
JInHusa ncuxonormnyeckon nogaepkkm B 6aHkosckon ccepe (BTE24)
(MpunoxeHune 5, n.5.7)
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5.6. KomHaTa ncuxoamouuoHanbLHOWU pa3rpysKku

LEJb

[Mpochunaktuka ytomnaemMocTn paboTHMKOB Ha paboyeM MecTe M Kak pesynbraTt
NoBbILIEeHNe MPOU3BOAUTENBHOCTU Tpyaa, YMEHbLUEHWE BOCMPUUMYMBOCTU K
CTpeccy, yMeHbLUeHNe Yncna owmnbok (puck aBapuin, TpaBM Ha pabovem mecTe).

OMMCAHUE
NPUBOANT K @ YMEHbLLIEHMIO
YMEHbLLEHNIO : KOTHUTUBHbIX
NPOn3BOANTENBHOCTH % dyHKLNN
TpyAa paboTHNKOB

YTOMNsiemMocTb
pabOTHNKOB Ha
pabouem
MecTe

POCTYy uncna ‘

OLUMNBOK (pUcK J NOBbILLEHMWIO
aBapwii, TpaBM Ha BOCMPUUMYMBOCTM

paboyem mecTe). K CTpeccy

KoMHaTa nCMXOSMOLUMOHaNbLHOW pasrpy3kn — OTAenbHoe MNoMeLLeHune,
OCHalLlEHHOE COBpPEMEHHbIM 0bopyaoBaHMEM ANs NPOUNAKTUKA U KOpPEeKLUM
HebnaronpuATHLIX NCNXoPU3NoNorn4ecKmnx COCTOSIHUWN, yCTpaHeHus
NCUXO3MOLMOHANbHbIX PUCKOB Yy pabOTHUKOB.

MprnmepHoe TpeboBaHUSA K KOMHATE NCUXO3MOLMOHANbHOW pasrpy3Ku:

* [lomeweHure ot 20 kB.M (2 KB.M Ha 4enoseka, BblCOTa nomewleHmsa 3.2-3.8 M,
He 6onee 150 M. oT paboyeln 30HblI);

*  AyaunosusyarnbHble 3deKTbl NCUXONOrMYECKOro Bo3gencTems (My3sblkanbHas
Tepanus, u ap.);

* CneuunanumanpoBaHHoOe obopynoBaHue (yneTpacmoneTtoBble  namnel,
apomoramna, Kancyrna cHa n gap.);

* MeTtognyeckne maTtepuansl (NfakaTtbl, IMCTOBKU, KOMMNIEKCHI YNPaXXHEHWI)

* Mebenb (MaccaxHble Kpecrna, Kancynsl 4fs CHa 1 ap.).

OTBETCTBEHHbIE

cnyxba ynpasneHnsa nepcoHanom
cnyxba oxpaHbl Tpyga
MeauumHckasa cnyxba
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CPOKWU PEAJITU3ALUUN
EaonHokpaTHo.
[Mpouecc obopynoBaHUSA KOMHATbI OKOMNO 6 MeCALEB.

PE3YJIbTAT
MHOUKATOPbI NMPOLIECCA:
KonnyecTtBo paboTHMKOB Fpynibl pUcka, NOCETUBLUNX KOMHATY (% M3MEHEHWI K

npeablaywemy nepvoay.)

MHOUKATOPbI PE3YJIbTATA:
KonnyecTBo pabGoOTHUKOB B rpyrnne NCUxo3aMoLMoHanbLHoro pucka (% M3MeHeHun

K NpeablayLiemMy nepuoay).

Mpumep:
Ncnonb3oBaHue KOMHaT NCUXO3MOLIMOHANbHOMN pasrpyskm B Yn
«MocroptpaHc» (MpunoxeHne 5, n. 5.8)
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5.7. NMNpoBeaeHne cTpecc-accecCMeHTa Ha pa60qu MecTe

LEJb
BbloeneHune rpynmnbl NMCUXO3MOLUMNOHaNIbHOIo puUcka, q)OpMI/IpOBaHMG pesyrnbrart-
OPUEHTUPOBAHHDbIX MporpamMm CoxXpaHeHNA 340PO0BbA pa6OTHVIKOB.

OMMCAHUE

[Onsa  MOHuTOpMHra cTpecca Ha paboyem MecTe  UCMNONb3yeTcH
NCUXOnorndyeckoe  TecTUpoBaHMe U (pU3Monorndeckne  nccnegoBaHuA.
[Mcnxonornyeckne umccrnegoBaHUsi — OMPOChl, MNPOBOAATCA C MCMONb30BaHMEM
BaTtapeun cepTUULMPOBAHHbIX KOMMNbIOTEPU3NPOBAHHbIX METOO0B
NMCMXOSTIOMMYECKOro TECTUPOBAHUS UM NPUMEHEHNEM BrnaHKoBbIX MeToaoB cbopa
AaHHbIX (C NpeaBapuTenbHbIM NoslyYeHnemM nHgpopmmposaHHoro cornacus). Mpu
OM3NONOrMYECKNX  UCCIIeOOBaHUAX  MPUMEHSIETCS  KOMMSEeKC  MEeTOOOB,
NO3BOMSAKOLWINX [OBaxAbl, B Hayane M B KOHUe paboyero AHS, OUEHUTb
JyHKUMOHANIbHOE COCTOSIHME LEeHTparibHOWM HEepBHOW U cepaevyHO-COCYOaUCTOM
cucTem.

[Ons oueHkM ncuxocoumanbHblX ¢akTopoB Ha paboyem MmecTte
pekoMeHAayeTCs KpaTKuin BapuwaHT [aTtckou aHkeTbl (npunoxeHun 5, n.5.10) u
HWXXENPUBEOEHHbIN «KIMHOY» OLLEHKM 3TOWN LUKanbl.

OTBETCTBEHHBbIE

- cnyx6a ynpaBneHns nepcoHanom
- cnyx6a oxpaHbl Tpyada

- MeguUmnHcKasa cnyxba

CPOKU PEAITU3ALIUA
E>xerogHo

PE3YNbTAT
MHOUKATOPDI NMPOLIECCA:
Honsa paboTHukoB, npowwenwmx onpoc (% naMeHeHun K npegbiayLiemy

nepvoay).

MHOUKATOPbDbI PE3YJNbTATA:
KonunyecTtBo paboOTHMKOB C BbICOKMM YPOBHEM CTpecca,
YOOBIETBOPEHHbLIX paboTton u ap.
(% n3mMeHeHun K npegblaywemy
nepvoay).
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5.8. WLkonbl 6naronony4us

LEENb

dopMMpoBaHME HaBbLIKOB YMPaBNEHUA MNCUXO3MOLMOHANbHbIM Graronony4mem
(HaBbIKM M MPUBbIYKM MeauTaumm, OCO3HAHHOCTU, NCMONb30BaHNE NHCTPYMEHTOB
KOrHUTUBHO-NOBEAEHYECKON Tepanun) M 300poBoro obpasa XM3HM (YPOBEHb

hbU3N4eCKon akTUBHOCTN).

OMNCAHUE
dusnyeckoe
Bbigensior 4
(YpoBeHb el oL drHaHcoBoe
branyeckoil HanpaBneH1s LUKOSbI > (HaBblk NpeofoNeHNs
aKTUBHOCTW, HaBbIK Gnaronony4vs B CcTpecca, CBSI3aHHOro ¢
KOHTpOns 3aBMCUMOCTN OT prHaHCOoBOWN
nokasarenemn PopMMpyEMBbIX HeCcTabunbHOCTbIO).
HaBbIKOB y
300pOBbS) pabOTHUKOB:
[NcuxoamoumanbHoe
HaBbIK ayTOrE€HHOM
( Tp}e/HI/IpOBKI/I, | , CouunanbHoe
MeanTauy) |('|Hae%b”(<)neHv|;|
coumarnbHoe (HaBblK PeoA
NpeoaoneHus KOHPrIMKTOB)
KOHCPIIMKTOB),

B wkone ncMxoamoumoHanbHoro 6narononyyns MoxeT ydactBoBaTtb Nodomn
pabOTHUK KOMMaHWA, UMEIKOLLNA B NEPCOHANIbHOM MOMb30BaHUM CMapTdOH Wn
komnbtoTep. CyuwlectByeT 2 dopmarta yyvyacTus B LUKOME: MHAMBUAOYaANbHOE W
roynnosoe. Llkona = GnarononyuvMs = nogpasymeBaeT = COPEBHOBATENbHbIN
KOMMNOHEHT, KOTOpbIA BO3HMKaeT 3a c4yeT Habopa 6GannoB (KONUYeCTBO
NpONAEHHbIX LWaroB, npocMoTpa obpasoBaTenibHOr0O KOHTEeHTa, BebuHapos,
BbIMOMHEHWEe AOMalWHUX 3agaHun). Nobega B nHOMBMAOYyanbHOM COPEBHOBaHWUA
obecne4vnBaetrca HOPMUMPOBAHNEM MPOPUIAKTUYECKOTO HaBblka 3a CcyeT
BbIMNONHEHNA OOMaLUHUX 3af4aHuKi, B rpynnoBoM — pOpMUPOBaAHWEM HaBblKa Yy
BCEX 4neHoB KoMaHabl. 1o utoram Lkonbl Gnarononyyms HarpaxgarTcs Bce
Yy4aCTHUKN, BbINOMHMBLUME BCe [JOMallHMe 3ajaHuda. Bo3MOXHO npoBefeHue
MEXKOPNopaTUBHbIX LLKON Bnarononyyus.

OTBETCTBEHHbIE

cnyx06a ynpaBrneHusi nepcoHanom
cnyxba oxpaHbl Tpyaa
MeauunHckaa cnyxba

CPOKHU PEAITU3ALIUU
[nnTenbHOCTb NpoBeAeHNa MeponpuaTua: 6 Hegenb. Yactota nposegeHna: 1-2
pasa B rog.

PE3YNbTAT
MHOUKATOPbI NMPOLIECCA:
KonuyectBo paboTHMKOB, NpMHABLLKMX y4acTne B nporpamme (% M3MEeHeHUn K

npeablaywemy nepvoay)

MHOUKATOPbI PE3YJIbTATA:
KonuyectBo paboTHMKOB B rpynne NCUxoamMounoHanbHoro pucka (% M3aMeHeHum K

npeabiayLiemy nepuoay) 79



MpakTUKM KopnopaTUBHbIX NPOrpamMm no
HanpaBneHuIo:

MPABUJIA PASPABOTKW
KOPIMOPATUBHbIX
MPOIPAMM YKPENJIEHUA
3AOPOBbA
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Yto BKntoyaeT noHsaTne BO3 «3aopoBble paboune mecta»?

«300poBoe MecTo paboTbl — 3TO MECTO, rae paboTHUKM U MEHeLXepPbl NOCTOSIHHO
COTPYOQHMYAKOT B COBEPLLUEHCTBOBAHUM OXpaHbl W  YKPEMSEHUA 300POBbS,
6esonacHocTM 1 Onarononyuust  Bcex  paboTalwmx,  CnocobCTByHOT
COBEPLLEHCTBOBAHMIO paboyero Mmecra B NpoLiecce peLleHnsa OCHOBHbIX Npobnem,
onpegeneHHbix BO3

300poBbe, 6e30MacHOCTbL U
6narornony4yve B cnocobbl yyacTus B
NCUXOCcCoUMNanbHOM coBMecCTHou paboTe no

YNyYLLEHNIO 300POBbS
paboTarLwmx, NXx CeEMen n

NpPoOn3BOACTBEHHOW cpeae,
BKIOMasa opraHM3aumio Tpyga
M KynbTypy pabodero MecTa ApYyrux 4neHos coobuiecTsa
300poBbe 1 6e3onacHoCTb NNYHBIN NoTeHLman
B (pmnsnyeckon 300poBbs paboTHMKa

Ha paboyem mecTe

NPOM3BOACTBEHHOWN cpeae

3popoBoe paboyee MeCTO paccMaTpMBaeTCs Kak MecTo, crnocobeTyloLlee
COXPaHEHUID N YKPEernmneHu  300pOoBbs,  NpodunakTMuke He  TOSMbKO
NPON3BOACTBEHHbLIX DOMNE3HEN M TPaBM, a OLIEHKM U YNyYLleHUs 300pOBbs NoAen
B LLEeSTOM.

AKUEHT OenCTBUM pacrnpoCcTpaHAeTcs ¢ oM3n4ecKonm NpOn3BOLCTBEHHOM cpeabl
Ha ncuxocoumanbHylo, BKMoYas obpa3s >KM3HWM, MNOBEeAEeHMEe, OTHOLLUEHWE K
COXPaHEHMIO U YNYYLWEHUO 340pOBbs, YTO TpebyeT TeCHOro B3anMOAEWNCTBUS
pabotogartenen u cammx paboTHUNKOB.

CornacHo MHeHuto akcrieptoB BO3 v aHanu3y onbita KpyrHbIX KOMMAHWUN
NPOEeKTbl (NporpamMMbl) 300POBbS HA Pabodnx MecTax [OOSMKHbl MHTErpupoBaTb
Mepbl, HarnpaBreHHble Ha:

obecneyeHne 6e3onacHoOn prn3n4eckon NPoM3BOLCTBEHHOMN
cpenbl, YTO HaxoauTcs B chepe OTBETCTBEHHOCTM OXPaHbl
Tpy4a U NPOU3BOACTBEHHON MeaULMHbI

NOBbILLEHWE AOCTYNHOCTU MEANLIMHCKOM MOMOLLM HE TONbKO
Npv Ype3BblYanHbIX CUTyauUsiX, HO U B NNIAHOBOM pPeEXMUME C
BKITOMEHNEM Mep MO NPomnakTMke He TOMbKO
npodeccnoHanbHbIX, HO OCHOBHbIX XPOHNUYECKNX
3aboneBaHun

03[10pOBreHMe NCUXoCcoLManbHOM cpeabl B opraHusaLuuu,
NOBbILLEHNE NIMYHOTO NoTeHLMana paboTHNKOB YMEHbLLEHNS Bpeaa
OT HEe3[10POBOro NOBEAEHUS, NOBbILIEHWE aKTUBHOCTYU U
CTPEMIEHUS K COXPaHEHWIO 3[0POBbSA

NoBbILLEHNE OTBETCTBEHHOCTN PYKOBOACTBA KOMMAHU K
CO3aHNI0 YCNOBUKM, CNOCOBCTBYHOLMX N 0BecneymBaroLLmx
BO3MOXXHOCTb YKPEenIeHns 1 COXpaHeHus 300poBbs (Ha
Nnpon3BoACTBe, B ObITY, @ TaKKe Ha TEPPUTOPUM NPUCYTCTBUS)

YKkpenneHne 300poBbs pPaboOTHMKOB - BaXHbIM haktop obecneyeHuss He
TONBbKO KOPMOPaTUBHOIO 300POBbS, HO N (PaKTOP counaribHON OTBETCTBEHHOCTH,
6usHeca.



C Yyero HauaTb?

CornacHo [TOCT P 54934-2012 B 30He OTBETCTBEHHOCTU BbICLUEIO
pyKoBOACTBaA KOMMNaHUM (NpeanpusaTUii, OpraHM3aunn) NeXUT UHULMUPOBAHWE
NpoueccoB MNnaHMpoBaHus, pa3paboTky, peanusaumm U OLEHKM KOPNOpaTMBHbIX
nporpamMm ykpenneHnsa 30opoBbsa paboTatoLmx.

NMonuTtnka B o6nacTtu ykpenneHUsa 340pPOBbs Kak YacTb MOMUTUKU MO
oxpaHe 3gopoBba (TOCT P 54934-2012) paboTtatowmx - 310 odomumanbHO
chOpMynNMpOBaHHbIE BbICLUMM PYKOBOACTBOM HaMEPEHNS 1 HanpaBeHus
AedATenbHOCTM, obecnevnBatoLMe OCHOBY ANA AENCTBUN, NSTAHUPOBAHNA U
peanuaaumm KopnopaTmMBHbIX NPOrpaMmM yKpenneHnsa 340poBbs paboTaroLLmXx.

OpHnm 13 6a30BbLIX YCroBUI obecneyvyeHnst coumanbHOM OTBETCTBEHHOCTM
GusHeca M OCHOBOW AN WUHMUMAUMM BbllLEyKa3aHHbIX MPOLIEeCCOB SBNSETCS
Hann4ne OOKyMeHTa Mo MNoSIMTUKE opraHnsaumm C BKITHOYEHMEM B NPUOPUTETHbIE
3ajayn Mep MO YKPEenmneHuw 300poBbA  paboTalolwmx Hapsgy € Mepamu
6Ge3onacHOCTM Tpyaa 1 OXpaHbl 300POBbS B LLENIOM.

B 4actu ykpenneHus 300poBbs paboTalowmx MOAUTUKa OpraHu3aumm
AOMMKHA COOTBETCTBOBATb CYLLUECTBYIOLMM Ha NpeanpusTtMmM puckam 340pPOBbIO,
BKMtoYaTb 0653aTEeNbCTBO MO NpeaynpexaeHunto yxyalweHus 340poBbsl, Co34aBaThb
OCHOBY [ONdA onpederneHus crpaterndyecknx uenen B obnactn ykpenneHus
300pOBbS U pa3paboTky Nporpamm.

B npakTuke OTe4yeCTBEHHLIX KOMMNaHWMW UMEETCS MHOMOYUCIEHHbLIA OnMbIT
pa3paboTKn KOpPnopaTMBHOW MOSIUTUKK, KOTOPYH MMEET OOMbLUMHCTBO KPYMHbIX
komnaHun. OpgHako, B 3TUX [OOKYMEHTaxX akueHTbl 4alle BCero CTaBATCH Ha
npobnemax 6e3onacHoOCTM Tpyda, a BONPOChl OXpaHbl 300POBbSA OrpaHNYMBaOTCA
MEpamMu MO OKasaHMIO HEOTNOXHOM MEOULMHCKOM MOMOLLUN U  CHUXEHUEM
npounssoacTeeHHbIX puckosB (MAO «KAMA3», OAO «HK «PocHedTb», «CaxanuH
QHeppkmM» 1 ap.) u npodunaktukon Tpasmatnama (OO0 «[rwonoH Poccunay, OAO
«Cyan-xongauur» un ap.). Bmecte ¢ TeM, B psge OTEYECTBEHHbLIX KOMMaHWUN
KopnopatmBHble o0bsi3aTtenbCcTBa MOMUTUKMA 300pOBbsi Ha pabovyem mecTe
obpawatoT ocoboe BHUMaAHME M Ha NoBeaeH4Yeckne dakTtopbl pUcka, HaHoCcALIne
ywepb npeanpusaTMiO M MNOBbILLAKLWME PUCK 300POBbID M XU3HM Ha pabovem
MecTe, NMPUMEPOM MOXET CIY)XUTb aHTUAanKoronbHas nonuTuka npeanpusTuim
OO0 «HOI'PA Hedterasnpoekt», [MTAO «lasnpomHedTb» , OO0 «AUNAJII
ATTBAHC» n ap.
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KopnopaTtuBHOe nnaepcTBo, MHULMATMBA U EeUCTBUA

B HOBbIX ycrnoBusax, CTaBAaWMX Mepeq PyKOBOAUTENSMU HOBble 3ajauyu,
NHULMATMBA N NogaepKka PyKOBOACTBOM pa3paboTKu NporpamMm KopnopaTUBHOMO
300pOoBbs (YKpenneHnsa 30opoBbs paboTatoLmx) No3BoSIMT He TONbKO 0becnevnTb
ee pecypcamMnm W PUHAHCMPOBAHMEM, HO W MNPOOEMOHCTPUPOBATbL, YTO B
opraHmsaumMm Ccepbes3HO MOAXOOAAT K CO3[4aHUI0 CUCTEMbI FNOSASIbHOCTU, 4TO
CnocobCTBYET MOBBLILLEHUNIO BEPOSATHOCTU yyacTusa paboTHMKOB B paspaboTke
nporpamMmbl, paBHO Kak U 3pPEKTUBHOCTb TPYOOBOM OEATENbHOCTUM B LESOM.
CoBMeCTHOEe pelleHMe 4BngeTcAa  3anoroMm  3dekTMBHOW  peanu3aumm
KOPNOopaTUBHbLIX MPOrpaMm yKpenneHus 340pOoBbS.

Bbiclwiee pykoBOACTBO MpeanpusaTna WMHULMUMPYET  co3faHue MNOCTOSAHHO

AEeNCTBYHOLLEN paboden rpynnbl (KOMUTETA, COBETA) MO 300POBbLID Ha
pabodyem MecTe, onpefensieT ee nepcoHasbHbIN COCTaB U (PYHKLMOHANbHbIE
3agaun.

Pabouyas rpynna copmupyeTca B 3aBMCUMOCTU OT YCIOBUN KOHKPETHOrO
npeanpuaTuA (Ha WraTtHOW Unu OyHKLUMOHAaNbHOM OCHOBE).

PykoBoguTens paboyen rpynnbl HasHavyaeTcs (M ocBObOXOAeTCs) BbICLUNM
PYKOBOACTBOM, W  4BNAETCH  KOOPAWHATOPOM  BCEX HanpasneHunm ee
AeATerlbHOCTU, B3auMMOLEWUCTBYS C BbICLUMM PYKOBOACTBOM KakK B MylaHOBOM
nopsgke, Tak 1 No Bornpocam, TpedyoLmMM OnepaTMBHOIO PeLLEHMS.

Paboyas rpynna cpakTUyecKn SABNSIETCA OpraHoM YynpaBrieHUA
KoprnopaTMBHbIMA NporpamMmamMm yKpenneHnsa 340poBba paboTarowmx, pamkm
KOMMETEHLMM KOTOPOW ONpeaenstoTCcs BbICLUMM PYKOBOACTBOM U 3aKPENATCH B
lMonoxeHnn o paboyen rpynne.

Lenb pabGouyen rpynnbl - nraHMpoBaHuwe, pas3paboTka MeponpusTum,
KOHTPONb Mep YKpenmneHus 300poBbs paboTarolumx, MOHUTOPUMHI W OLEHKa
nporpamm.

CoctaB pabouyen rpynnbl [OO/DKEH BKMOYaTb MpeactaBuTenen no
BO3MOXXHOCTN OCHOBHbIX CTOPOH, 3aMHTEPECOBAHHbIX B NporpamMmmMax ykpenneHus
300poBbS paboTaroLmx:

- cny6bl ynpaBneHna nepcoHanom (KagpoBon Cryxobl);

- cnyx6bl oxpaHbl 1 6e3onacHoCTU TpyAa;

- MEeOUVLMHCKOW CIyX0bl;

- Npocotos;

- pabOTHUKOB;

- upy)rmx KOMMNETEHTHbIX CMELManmnCTOB-KOHCYNBTAaHTOB (OT Hay4YHbIX YYpexXaeHumn
nnp.);

- 00OLLIEeCTBEHHbIX OpraHn3aumni;

- OpraHM3aumin BOrTIOHTEPOB.

Paboyass rpynna MOXeT COCTOSATb W3 OCHOBHOMO COCTaBa W WMETb
npeactaBuTenen no  OTAENIbHbIM  HamnpasfeHUsIM  NporpaMmMm,  KOTopble
npuenekarTcd K pabote npn HEOHBXOAUMOCTM.

Ha atane nnaHvpoBaHuWsa NporpamMm xenarternbHo, 4Tobbl paboyas rpynna
Oblna B paclUMPEHHOM COCTaBe.
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PekomeHaauumu pabotogaTtensim u nuuam, oTBeTCTBEHHbIM 3a pa3paboTKy u
BHeApeHue KopnopaTUBHbLIX NPorpaMmm:

/\ YctaHoBuTe
obwyto
uenb \

YeTko
onpegenuTe,
Kakum byaet

BKNag Kakgoro
y4yacCTHUKa

=

OnpepenuTte 7
NPUOPUTETDI, NCXOAS 8%% MposiBnsanTe O6patuTbes K
rMOKOCTb nyywmnm
npakTukam

N3 BIIUSHNSA 1 ~
TPyAHOCTHU

Bbibepute MpumeHanTe ogHy
npocTbie MEeTOONOrnto
KpUTEPUM OLIEHKM COBEpLLEHCTBOBAHUSA

n uenm

HasHaubTe OTBETCTBEHHbIX
3a JOCTUXEHME
KOHKPETHbIX M3MEPUMbIX
pesynsTaToB
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dTanbl pa3paboTKM KOpnopaTUBHbLIX MPOrpamMM YKpenneHus 300pOoBbsA

paboTarowmx

Paspabotka, peanu3aumsi, MOHUTOPUHI M  OLEHKa  KOoprnopaTUBHbIX
nporpaMmm YKpenneHusa 340poBbsi paboTarowmx - noatanHbii Npouecc B3aMHO
HeobXxo4MMbIX 1 B3aMMOCBSI3aHHbIX AENCTBUIA HA OCHOBE NPOrpaMMHOro noaxona
N KOMMNeKca Mep no ynpaBreHUo OXpaHon 300poBbsA M 6e30nacHOCTLIO Tpyaa,
KOTOPbIA BKOYAET:

nnaHnpoBaHue nporpamm (1 atan);

peannsaunio MepornpuaTnm nporpamm (2 atan);
MOHWUTOPWHT N OLEHKY (3 aTan) n

yny4yuleHne n KOppekTUPOBKY nporpamMmm (4 atan), cxema.

N

2 3Tan
Peanunsauusa
MEpPOonpUATUIA

1 atan
lMnaHnpoBaHue

4 stan
YnydiweHne u

3 aTan
MOHUTOPUHT 1
OLleHKa

KoppeKuus
MepOonpUATUI

R—/

Cxema — T[lporpaMMHbIN UMKN pa3paboTkn, peanu3aumm U OLEHKU
KopnopaTuBHbIX nporpamm Ha ocHoee uwmkna PDCA (Plan-Do-Check-Act) B
cootBetcTBuM ¢ TOCT P 54934-2012 .

LinknnyHocte npouecca (Uukn [emuHra) onpegendetrca Tem, 4YTO Ha
KaxgoM 9Tane ucnonb3yetcs uHgopmauums, nonyyeHHas (cobpaHHada) Ha
npeablayLwmx.
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1 3tan - MnaHupoBaHue KOpNopaTUBHbLIX MNPOrpaMm YKpenneHus

340pOBbA paboTarowmnx

Kak yxe ckaszaHO Bbllle, KOpropaTuMBHble MNporpamMmbl YKpenneHusd
300pOBbs paboTarolmnx OOMKHbI YYUTbIBATb OTPaCreByl0 crneunduky, YCroBus
Tpyda W KOMMMIEKCHOE BNUSHME Ha 300poBbe paboTarwmx (akTopos
NPOW3BOACTBEHHOIO MNpoLecca, CpeaoBblX, NoBegeHYECKUX N NCUXocounanbHbIX.

Ana Toro, 4tobbl paspaboTaTb AENCTBEHHYD NpOrpamMmmy, OTBeYatoLLyHo
Hy)>XJaM KOHKPETHOro npeanpuaTua Ha aTtane nnaHMpoBaHUMs HeobxoouMmo
npoBecTy:

A. AHanuns cuTyauumm n Bel6op NpuopuTeTOB

B. PaspaboTtaTb MeponpuaTus 1 nnaH nx peanusaumm

B. Onpegenutb pecypchl

I Paspabotatb, BKMYas MHAMKATOPbI OLEHKM Mnpouecca u pesyneraTta,
KpUTEPUM UX OLEHKN W oOonpefenutb MexXaHU3M MOHUTOPUHIa U CPOKMK
(NMepnoanyHOCTb) OLEHKH

A. AHanus3 cutyaumm cxemaTU4YHO NpeacTaBfeH Ha cxeme 3.
OCHOBHbIMM MO3MLUUAMK, KOTOPblE HEOobXOoOMMO OUEHUTb, MPEeXae 4Yem
nnaHMpoBaTb MEPONPUATUS NPOrpamMm ABMAAOTCS:

* aHanua nokasartenen 300poBbs PabOTHMKOB MNPeanpusaTUa No LOCTYMNHbIM
MCTOYHMKAM  (MEeOUUMHCKMM  3aknodeHmam no  pesynesratam  [MMO,
MeOUUMHCKUM KapTam, B TM4. U OMK), npm BO3MOXHOCTW MpoBeaeHNEM
BbIBOPOYHbIX;

* OLEHKa NPOM3BOACTBEHHbBIX U CPEAOBbIX (PakTOPOB, BAUSIOLWMX HA 300POBbE
pabOTHUKOB;

* oueHka notpebHocTn paboTHMKOB (OTHOLWEHME, WH(OPMUPOBAHHOCTL U
YacToTa NoBeAeHYECKNX (bakTopoB PUCKa;

* OUEeHKa noTeHumarnbHbIX PECypcoB And peanu3auun nporpammbl (Kagpbl,
doMHaHCbI, OpraHM3aLUnoHHbIE pecypchbl U ap.).

AHanus
cuTyauum,

BbIOOp
npuopuTeToB

OueHka
pPOU3BOACTBEHHbIX
M cpeaoBbIX
c¢akTopoOB,
BNUAKOLWMX Ha
300poBbe
paboTHUKOB

OueHka
nokasarenemn
300pOBbA
Nno AOCTYNMHbIM
NCTOYHUKaAM

OueHka
noTpebHoCTH

paboTHUKOB
OTHOLLEHUE,
3HaHuWe, pakTopbl

OueHka

noTeHUManbHbIX
pecypcoB
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Cxema 3 — KoMMNOHEHTbI

aHanm3a cutyauunm Ha 3Ttane ninaHnpoBaHUA

KOoprnopaTuBHOW NporpaMmmbl YKpenneHus 3qopoBbs paboTHMKOB.
Takum obpasom, Ha aTane aHanmsa cutTyaumm mMoryT 6biTb MCMONb30BaHbI
cnegyoLwme NCTOMHUKK MHdopmaumm, Tabnuua.

Tabnuuya -

NCTOYHUKM uMH(OpMauuM npu aHanude cutyauuu Ans

nraHMpoBaHNs N pa3paboTKM KOpnopaTMBHLIX MporpamMM YKpenneHust 340pOoBbs

pabOTHUNKOB.

ObsasaTternbHble (QOCTYNHbIE)

[aHHble oTaena KagpoB U
oyxrantepwuu:

- NOBO3pacTHas CTPyKTypa paboTHNKOB
- cneymnanbHOCTH

- 3aHATOCTb

- BPEMEHHas yTpaTa TpyaocnocobHoCTu
(BHW/cnyyawn), no 3aboneBaHuaMM,
TpaBmam

PesynbsraTbl MMO:

- 3aKSI0YEeHUs MeaNLMHCKON KOMUCCUU
no pesynesratam NMMO

- nonHota oxsarta NMO

Pe3synbraTthl AucnaHcepusaumm u
npocunakTu4eckux MmeanNLUMUHCKNX
OCMOTPOB:

- oxBaTt

- OTYETbI O NPOXOXXAEHUMN MO AAHHbBIM
onfladYeHHbIX AHEN B cooTBeTcTBMKU ¢ TK

[aHHble oxpaHbl TpyAaa:

- pesynbTaThl OLEHKN YyCnoBun Tpyada
paboymx mect

- NpodBpeHOCTH

- (pbakTOpbl TPYAOBOro npolecca

[ononHuTtenbHble/)XenartenbHble (Tpebyowme

cneunanbHoro cbopa, onpocos 1 np.)

BbIGOpoOYHbIe onpochl:

- agMUHUCTpaumn (OTHOLLEHME, OXMAAHMS OT
nporpaMmmbl 1 np.),

- paboTHMKOB (MHOPMMPOBAHHOCTb, NOTPEBHOCTN,
npeseHTensm, OTHOLLEeHNe, NoBeaeHne, CBA3aHHOE CO
300pOBbEM: NOTPeDBNEHne PPyKTOB 1 OBOLLEN,
dunanyeckasa akTMBHOCTb, MCUXNYECKOE 340POBbLE,
notpebneHune ankorons, KypeHne, NOTpebHOCTU B
MeOMLMHCKOM NOMOLLM, TOTOBHOCTb K MU3BMEHEHUAM,
3aMHTEPECOBAHHOCTb U UHNLNATUBHOCTbL)

nnp.,

- MeANUUHCKOM cry0bl (pecypcbl 1 OTHOLLEHWE 1 Np.),
- OpYyrux 3avHTepecoBaHHbIX OTAENO0B (00LWEeCTBEHHbIX
opraHusaunn, NPogCO3HbIX TIMAEPOB N AP)

Bbi6opoyHble CKPUHUHIOBbLIE 06CcneaoBaHUA
paboTHUKOB:

- (bakTOpbI pycka (NoBeaeHYecKme, NncuxocounanbHble
— KypeHue, ankorosnb, NuTaHve, aBuraternbHas
aKTUBHOCTb, CTpecc Ha paboyem mecTe)

- PUCK XpOHUYECKMX 3aboneBaHunii, He CBSI3aHHbIE C
npodgeccnoHanbHbIMU bakTopamu,

- PUCK XpPOHUYeCKMX 3aboneBaHun (cepaeyHo-
COCYANCTbIX, HEKOTOPbIX OHKOMOrMYeCKMX,
XPOHUYECKON OBCTPYKTMBHOM BOMNE3HN NEerkux,
caxapHoro guabeta v ap.)

Cratuctnyeckme gaHHble O nokasaTensx 300poBbs U3
MeOMULMHCKMX OpraHn3auunmn, okasblBaroLmnx
MeOMLMHCKYI0 MOMOLLb paboTHUKaM NpeanpusaTms unm
n3 MCH npegnpusatus

CneuvanbHble onpochkl LeneBbIX rpynn B
3aBMCUMOCTMU OT XapaKkTtepa TpyAaa:

- BaxToBble paboThl,

- HEHOPMUPOBAHHbLIN paboynii AeHb,

- YacTble KOMaHAMPOBKW,

- HOYHbIE CMEHBI,

- BOAMTENU-4anbHOBOMLLMKM 1 Ap.

- NpencraButenen npodeccumn, OT KOTOPbIX 3aBUCUT
XN3Hb BOMbLLIOIO KoNMyecTsa Nigen (NeTynku,
MaLUMHUCTbI NOe300B, BOOUTENN Takcu 1 ap)
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B oTeyecTBeHHOM N MeXOyHapOAHOW NpakTUKe Ha aTane MniaHUpOoBaHUS U
aHanmsa cuTyauum OObl4HO  LUMPOKO MPUMEHSIETCA  OMNPOCHbIA  METOA
(BOMNPOCHUKW/@HKETBI) UM B peXMMEe CaMO3arnofiHEHUdA, WNU B pexume
WHTepBblOMpPoOBaHUA (4TO 0bBbIMHO  6Gonee  Tpygoemko, HO un  Bonee
WHOPMATMBHO). B COBpPEeMEHHbIX YCMOBUAX MpPOLECcC aHKETUPOBaHUSA B
opraHu3aumax, WUMeLWNX JoKarnbHble KOoprnopaTMBHblE CETU, MOXeT ObITb
onepaTtuMBHO NPOBEAEH C UCMOMb3oBaHWMEM web-onpoca, 4YTO npakTUKyeTcs B
3apybexxHbIX KOMMNaHUAX, B YaCTHOCTU. HEeCOMHEHHO, YTO BOMPOCHMKU AOSMKHbI
ObITb aganTMpoBaHbl K OTEYECTBEHHbBIM YCITOBMSM NPOU3BOACTB.

PekomeHpauunsa ans paboyeun rpynnbl npy cbope nHgopmaunm gng
aHanmsa cuTyauun: XernaTtefibHO MNPOBECTUM paclUMpeHHble creunanbHO
CMNaHNUPOBaHHbIE, NPUMEHNTENBHO K 0COBEHHOCTAM NPOU3BOACTB OMPOCHI
noTeHUumanbHbIX  UeneBblx  rpynn  (NpodyeccuoHanbHble  rpynnbl

pabOTHMKOB, aAMUHUCTPaALUUK, MEONLUMHCKOM CRyXbbl U Ap.), OUEHUTb WX
NOTPEOHOCTU, OTHOLWEHUA, MOXenaHud, npeanodTUTENbHLIE Mepbl U
MCTOYHMKM MHOpMauuM O 300pPOBbE, NPE3EHTEU3M U AP., YTO MOMOXET
bonee paunMoHanbHO MNaHMpPoOBaTb B MNOCNEeaylLWeEM MepPOonpUATUS
nporpamm.

Bbi60p NpMOpPUTETOB KOPNOPaTUBHOW NPOrpaMmbl crieqyeT NPoOBOAUTbL Ha
OCHOBE aHanu3a MNoJlydeHHbIX [OaHHbIX  (CTaTUCTUYecKMe  nokasaTenwu,
NoTPeObHOCTN, OTHOLWIEHWE M MHEHME PYKOBOACTBA W pPabOTHMKOB, PECYpChl,
0CODOEHHOCTN MNpPOM3BOACTBEHHOIO MpoLecca WM pexuma Tpyda W np.), 4To
MOMOXET OLIEHUTb Kakue acrneKkTbl YKpenneHuUs 340poBbs Hanbornee BaXHbI
AnA pabéotoaarens U paboTHUKOB.

Kakve npobneml, CBsi3aHHble CO  3[0pOBbEM paboTHUKOB,
conpoBoxgatTca  HambonbwMMn  Tpygonotepsmn  (3aboneBaHnsd, TpaBMbl,
dakTopbl U Np.), BAUSAIOT Ha 6ONBLUMHCTBO COTPYAHUKOB?

Kakvne dakTopbl (¢akTopbl pucka) npuBOAAT K TpyoonotepamM (HwW3Kas
AOCTYMHOCTb MEOULIMHCKOW NMOMOLLM, HeLOCTaTKMU 3HAHUW 1 np.)?

MoXHO N aPPEKTUBHO BIIUSATb Ha BbISIBIIEHHbIE (PAKTOPbI U NPUYMHDBI
npobnemMbl TpyaoNoTepPb, YAOBNETBOPEHHOCTL paboToN, TEKYYECTb KaapoB 1 nNp?

EcTb nu goctatoyHbin pecypc (BpeMs, OeHbrn, KagpoBble pecypchbl, OnbIT,
OpraHM3auUMnoOHHbIN pecypc Ans peleHus npobnems!?

ObecneunBaeT nNn pelleHne npobnembl NpeMMyLLecTBa Ans nepcoHana u /
unn pabortogarena?

npOFpaMMbl, KOTOpble CTaBUIIN LENN «ynyylWwnTb», «COBEpPLUEHCTBOBATb» W T.IM.
AOIMKHbI BbITb OCTaBMNEHbI B NPOLUIIOM.

BnoxeHune cpeactes U MHBeCTUUMN pecypcoB Tpe6y+0T M3IMEPUMOCTU LEINN, ee
pacquHoﬁ (Ha aTane I'IJ'IaHl/IpOBaHl/IFI) 9KOHOMMYECKOM uenecooGpa3Hoc:TM

PekomeHpgauma ana paboyen rpynnbl Npu BbiOOpe NMpUOPUTETOB.
HeobxoanmMo KOMMMNEKCHO oueHUTb Mpobriembl CO 340POBLEM PaOOTHUKOB:
mMacwTab, BaXHOCTb C no3vumm pabortogatenss U PabOTHUKOB,
9KOHOMMWYECKON  Lenecoobpas3HOCTW,  Hay4YHO-O4OKa3aHHbIX  TEXHOMOrnK

NpoUNIakTMKn 1M Koppekumn  (MeQUUMHCKOW WU HeMeaULMWHCKOWN),
HeobxogMmocTnh n ob6beMoB 3aTpaT (PMHAHCOBbLIX, OPraHU3aLMOHHBbIX,
BPEMEHHbIX, KagpoBbiX) Ha CO30aHME KOPMopaTUBHbLIX YCroBuM AN
peanusaunn aHanusmpyembiX NpUopUTETOB 1 MNp.)
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B. Pa3paboTka MeponpuATMA KOpNopaTMBHOW NporpamMMbl YKpenmneHus
300pOBbsi PAaOOTHUKOB [OSMKHA OMMPATbCH Ha KOHKPETHble Lenu U cTpaTterum
OEeNCTBUIA, KoTopble OyayT peanu3oBbiBaTbCA (UMW YCOBEPLUEHCTBOBATLCS U

np.).

Lenb (nnu wuenu) kopnopaTMBHOM nporpammbl (MM OTAENbHbIX
MEpPOMNpUSATUA) OTO KOHKPETHbIN  pesyrnbTaT, KOTOpbI  AOMKHA OOCTUYb
nporpaMmma, B TOYHO oOrpedeneHHble CPOKU BbINOSTHEHUST (OSITOCPOYHbIE UMK
cpeadHe- 1 KpaTKoCPOYHble). [ns ycnewHoro hopMmMpoBaHns agekBaTHOM Lienu,
XenatenbHO WMEeTb (3HaTb) 0a30BYl0 (MCXOAHYK) BenUYMHY  LIeneBOoro
nokasarens.

PekomeHpauumsa ans pado4yeun rpynnbl Npu paspaboTke Meponpusitum
KOoprnopaTuBHbIX NporpamMm. TLiaTenbHO NpoBeAeHHbIN cbop nHdopmaLmm

Ha aTane NnaHMpoBaHWS U aHann3a CUTyaumnm MoXeT ObITb UCNONb30BaH
ans dopMMpoBaHMs nepeyHsi 6a3oBbIX KMOYEBLIX NoKasaTenewn Ans
NOCNeayoLLLEro KOHTPONMS U OLIEHKMN.

PesynbraT npodumnakTuyeckon nporpamMmbl 3aBUCUT OT TOMO B Kaknme CPOKuU
OT Hayana nporpamMmmbl NPOBOAMTCA  oOueHKa. Henb3s  nnaHvpoBaTtb
KoprnopaTuBHbIE MpOrpamMMbl YKpenneHus 30opoBbsa paboTHUKOB Ha 1-2 roga u
OLIEHMBaTb B 3TW CPOKM TOSNbKO NOKa3aTesnv 340pOoBbSl.

KpaTtkocpouHble uenu (1-2 roga) OOMKHbI OLEHUBaTb NPOLECC BHEAPEHMUS
MEPONPUATUA N OPUEHTUMPOBATbCA Ha OOCTWXKEHWE TaK HasblBaeMblX
«NPOMEXYTOYHbIX» MoKa3sareneu (OTHOLUEHUS, 3HAHWUW, YMEHWUMW, HaBbLIKOB
pabOTHMKOB WIW rpynn pucka, YO4OBNETBOPEHHOCTU WU T.M.), UBMEHEHME YPOBHSA
NpodeccnoHanbHON KOMMNETEHLNN CNEUVannucToB, BOBMEYEHHbBIX B MPOrpaMmmy u
np. KpaTKoCcpoyHble uenu MOryT CNYXWTb He TOSMbKO roKasaTenem
3 (EKTMBHOCTM NporpaMmmbl B OnNmxanwumnm nepuog BPEMEHU, HO U BbiTb
NHONKaATOPOM pa3BUTUA BCEN NPOrpamMMbl B JanbHENLLEM.

Mpumep hopMynnpoBaHUA KPaTKOCPOUYHOM LieNnn: YBENNYNTb OO0
paboTHMKOB, NOCELLAOLWNX 3aHATUSA (PUSKYNBTYPHbIX CekumMn ¢ ...% Ao

...% (VN Ha ...%); CHM3UTb SOM0 KYPALWMX PpabOTHUKOB C ...% [0...% (nnu
Ha ...%) n gp.

CpegHecpoyHble uUenn (2-3 roga) Hapsgy C  «NPOMEXYTOYHbIMUY
NHOUKaATOpaMn MOryT BKIHOYAaTb M OLEHKY npouecca v pesynsrata peanusaumm
nporpammbi.

Mpumep hopMynmnpoBaHna cpeaHeCpPOYHON Lenun: yBenninTb oxeaT
pabOoTHMKOB NpeanpuaTus (Unu rpynn pucka) CE30HHOW BaKUMHaLMEN
npoTtmB rpmnna ¢ ...% Ao ...% v ap.

[onNrocpoyHble  Uenn  KOpMopaTUBHbLIX MNPOrpaMM  HanpaefeHbl Ha
yrnyJdlweHne nokasarternen 30opoBbs pabortatowmx. loatomy B nepuog 3-5 u
bonee netr or Hayana nporpaMmmbl MOXHO OXUAATb M3MEHEHUs nokasaTenemn
300pOBbsl, NPOrHo3a 3aboneBaHWA W BKNKOYATb B OLEHKY pe3ynbTaTMBHOCTU
nporpaMmmbl y>Ke W 3TWU Nokasatenu. Bmecte ¢ Tem, peructpauua v aHanms
nokasartenen 340poBbs paboTalowmx LOMKHblI BbiTb Ha MPOTSXKEHUN BCEro
nepuoga nporpammbi.

Mpumep dopmynupoBaHUA [ONTOCPOYHON LieSIN: CHU3NUTb LOM0 YacToT U
anvtenbHo 6onetowmnx pabotHMKoB € ...% A0 ...% (Mnun Ha ...%); CHU3UTb
AOM0 NepPBMYHOrO BbIXOA4A HA WHBANMOAHOCTb MO CEpPAEYHO-COCYOAUCTbIM

3aboneBaHunam ¢ ...% 0o...% (Mnun Ha ...%) v gp.
CHu3nTb Yepes3 3 roga 4acToTy MH(apKTa Muokapga cpean paboTHUKOB C
BblCOKMM puckom CC3 Ha 15% no cpaBHEHMIO C FOAOM Ha4vasna nporpaMmmbl




Meponpuatna KopnopaTUBHOW NpOrpaMmbl YKpPEnneHna 340poBbs MO
KaxxgoMy HanpaeneHuo (CM. pasgenbl 1-5) OomkHbl ObiTb COrnacoBaHbl C
KOprnopaTUBHOW NOSIMTUKOM 300POBbA Ha paboyeM mecTe (OXpaHbl 300pOBbS) U
BKItOYaTb OCHOBHbIE KOMMOHEHTLI, CXeMa.

MnaH peanusaumm _MeponpusaTUM AO0/MKEH OblTb CTPYKTYpUpOBaH B
COOTBETCTBMM C KOMMOHEHTaMM NPOrpamm.

NHdopmaumoHHo- Ob6pasoBaTernbHbIit
KOMMYHUKaLNOHHbIN KOMMOHEHT
KOMMOHEHT

kopropaTuBHas
nporpamma
YKPEnneHus
300pOBbS

Cosnanve
ycnosun/ MoHUTOPUHT
OpraHM3aunoHHbIEe N oueHKa
Mepbl

3agayun MeaMLMHCKOM CNyXObl B paMKax KOpNopaTUBHbLIX MporpamMmm
yKpenneHus 340poBbA paboTarowmx

Ocobble 3agaun B pamkKax MepOonpuUAaTUA KOPMopaTMBHBIX MporpaMm
YKpEenneHus 300poBbsi, paboTarowmx CTOAT neped MeauuUMHCKOM Ccriy»kbom,
OCYLLECTBSAOLWEN MeAULMHCKOE COMpPOBOXAEHME TPyaoBOro npouecca Ha
npeanpuaTun.

[MpeactaButenn MeguUMHCKOM CRyXObl, BXogsilne B cOCTaB paboumx
rpynn no paspaboTke KoprnopaTMBHbLIX NporpaMmm, obecneymBatoT:
- METOANYECKOE COMPOBOXAEHME (AKCMEPTHYIO OLEHKY) BCeX pa3pabaTtbiBaeMbix
MEpPONPUATUA  NporpaMmbl  C  NO3UMUMKN  MEAULMHCKOM  LenecoobpasHoCTH,
aKTyanbHOCTM AN4 OaHHOro NpeanpusaTMs 1 ocobeHHoCcTen TPy4oBOro npouecca
N ycrioBun (ONpPOCOB, CKPWUHMHIOB, MPOMUNaKTUYECKOro KOHCYIbTUPOBaHMS,
AancnaHcepHoro HabnaeHus, B T.4. ANCTAHLMOHHOIO KOHTPOISA U Aap.),
- OLUEHKY MeponpustTMi C no3vumm NPUHLUMNOB AoKasaTerlbHOW MeOULMHDI,
HayMHasa C atana ux pa3paboTku 1 B nocneayoLemM npm KOHTpone,
- paspabaTbiBalOT MEPONPUATUA MEOMLMHCKOrO Xapakrepa, Heobxogmmble ans
AOCTMXKEHU uenen nporpammbl (NporpaMmmbl MEOULMHCKUX CKPUHWUHIOB, WX
NepUoOgNYHOCTN, LEneBbIX rpynn, nNpUMEHAeMOn MeTogonornn, Bblibopa
nocrnegylowen  TakTUKM  C  Yy4eTOM  peanucTUYHOCTW,  YCrOoBUM "
LenecoobpasHoCcTH),
- aHanM3npylT HeoBXOAMMOCTb W YCIOBMSI NPOBEAEHUS NPOGUIAKTUYECKOrO
KOHCYNbTUPOBaHWUA, npegnaraT (M Npyn HEeoOXOAMMOCTU U BO3MOXXHOCTW)
COAENCTBYIOT NOArOTOBKE KaApoB (B T.4. U CpeaHEro MeauLmMHCKOro nepcoHana)
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PaspaboTka paboyero njsiaHa MeponpusaTUM LOMKHA NpenycMOTPETb
HaMEe4YeHHble ANnsa peanu3aumm MepornpuaTUS B COOTBETCTBUM C BblOpaHHLIMU
cTpaTernssmm, OTBETCTBEHHbIX JUL, PECYPCbl Ha KaXgoe MeponpusaTtne, TOYHbIN
rpacdomk paboTbl M nnaH oueHku. [MnaHnpyemble MeponpuaTus MOryT ObiTb
CrpynnuMpoBaHbl MO LieNeBbIM rpynnam, npuopuTeTam, Lensam u np.

B. OnpeneneHue pecypcoB KOpnopaTuBHOU NporpaMmbl

Ha osTtane nnaHupoBaHuWs nporpammbl  HeobxoaMmo  onpenenuTb
noTpebHOCTb © HeobOXoAuMble pecypcbl AnNs BHEAPEHUS [AeUCTBEHHbIX
NPOrpaMMHbIX MEPOMPUSATUIA, YTO BKIOYAET:

® Kap,posble pecypchil, MX KOMMETEeHTHOCTb, 3aMHTEPEeCOBaAHHOCTb ¥
MHNLUNATUBHOCTDb

e OO6ydeHue/nHcTpykTax. [lpn HeobxogMMoOCTM NPOBECTU HeobXxoauMble
obyvatowme wmeponpusaTua. lNpu opraHusdaumm obydeHust nNo Bonpocawm,
CBSI3AHHbIM C MEAULUUHCKMMK dakTopaMn U COCTOAHUSAMM, MNpPUBIEKaTb
MEANLMHCKYIO CITy>X0y

® AHanM3 WUMEKLLMXCA CpeacTs npeanpuatma no  CO3daHuio  YCIOBUM,
CnocobCTBYOWMX 300pOBOMY 06pasy KU3HU

e CnnaHnpoBaTb co3faHne HOBbIX (OOHOBMEHHbIX) YCnoBUM Ans paboTHUKOB
Ansi o3goposrieHns pabovero mecta (yCrnoBusa NUTaHUA, aCCOPTUMEHT U Mp.),
PU3KYNETMUHYTKN NpU cuasydmx pabotax n ap. (nogpobHee B pasaene 4)

e [lpoBecTn HeobGXoaMMble OpraHM3aLUMOHHbIE U3MEHEHUN B COOTBETCTBUU C
NNaHoM MeponpUATUI

e ®duHaHCMpoBaHME MEPONPUATUA U WMHHOBALMOHHBIX M3MEHEHUA NpU KX
HeobxoanmMocCTH

[._Pa3paboTka MHONKaTOPOB OLIEHKU

Ha oTane nnaHupoBaHuMs nporpammbl  HeobxoguMmo  paspaboTaTb
MHOMKATOPbl OLIEHKW, M co3daTb cbanaHCUMpOBaHHYHD CUCTEMY MoOKasaTenen
(CCIT) kak cuctemy cTpaTerMyeckoro yrnpasfieHUss 300POBbEM
cotpyaHukoB. OueHvBaTb UeneBble MoKasaTtenu pesynsratoB (Hanpumep,
BPEMEHHON HETPYOOCNOCOBHOCTM 1 Ap.) HEOOXOANMMO C NEePBOro roga BHeAPEeHNSA
KOpNopaTtMBHOW MNporpamMmbl, HO WX W3MEHEHME He cnegyeTr oXxuaatb B
onmxanwue 2-3 roga. [lepBoHa4yarnbHbIM ONPOC C UCMOMNb30BaHMEM BOMPOCHUKA
(MpunoxeHne 6) MOXET ObITb NCMOMB30BaH A9 OLEHKN CUTYaunKn, onpeaeneHuns
0a30BbIX NOKa3saTeneun, a B nocreayrLwem ans OLUeHKM npouecca 1 pesynsratoB
peannsaunmn KoprnopaTuBHbIX Nporpamm.




2 JOTAIl - Peanusaumsa nnaHa AeUCTBUMA U MEpPOMNpPUATUA KOoprnopaTUBHOMN

nporpaMmmMbl yKpenneH1s 340poBbs paboTaroLmnx

CTtpatermm  KopriopaTMBHOM  MNPOrpaMMmbl  YKPENNeHUs  340pPOBbS

paboTaloLwmx onpenensoTca Lernbio U BKYalT cTpaTterym, HanpasfeHHble Ha
paboTy C COTpygHMKaMK, U CTpaTernn, HanpaefeHHble Ha co3fgaHue U pasBuTUE
COOTBETCTBYIOLLEN MH(PPACTPYKTYpPHLI.

CTtpaTernu, HanpaBneHHble Ha paboTy C COTPYAHUKAMMU - MOOLLPEHME U
nogaepxka paboTHMKOB K 300pOoBOMY 0bpasy xwusHu. [MpegnoyTutenbHbl Mepbl,
KOTOpble [OenawT 3[00POBbLIN  BbIOOP nerkum W nNpeaocTaBnsioT  MOMOLLb
noadepKnBaTh 340POBbIE NOBEAEHYECKNE U3MEHEHMS.

9T Mepbl AN 300POBbIX MOAEN NN C PUCKOM 3a00neBaHUn HanpaBneHbl
Ha bakTopbl 300POBOro obpasa XU3HWU, TakMe Kak:

OTKa3 OT KypeHus
300pOBOE NuUTaHne

domsnyeckasa akTUBHOCTb

CHWKeHue noTpebneHnsa ankorons

coumansHoe 1 aMouMoHansHoe bnaronony4yme (ynpasneHne CTpeccom).

Crparerum, HanpaBlieHHble Ha co3paHue ] pa3BuTtue
COOTBETCTBYHOLWEN MHGPPaACTPYKTypbl - co3gaHue paboyen  cpenpl,
nogaepXxmBarollen 340poBbii  0bpa3 xuM3HW. [lpegnodTuTenbHbl cTparteruu,
yunTbiBalOWme (PU3NYECKYD, MONMUTUYECKYID W KYNbTYPHYHO cpegy Ha paboyem
mecTte. Ctpaterum "3gopoBble pabouyme MecTa" OpUEHTMPOBaHbI Ha Te Xe
dhakTopbl 300POBOro 06pa3sa XU3HN:

OTKa3 OT KypeHus
300pOBOE NUTaHme

domsunyeckasa akTMBHOCTb

CHWKeHue noTpebneHnsa ankorons

couunanbHOe 1 aMouunoHanbHoe 6naronony4dune (ynpaeneHne CTPeccom).

KOHKpEeTHbIE MpOrpamMMHbIE MEPONPUATUS MNEPEYUCHEHHbIX CTpaTernm wu
NpUMEpPbl NyYlMX OTEYECTBEHHbLIX W 3apybexHbIX MNpPaKkTUK MpeacTaBneHbl B
NpakTuKax rno gakropam pucka.

[Mporpammbl N0 hakTopamM pucka MOryT NpUMeEHsTbCs pabortogartensmun B
pas3nMYHOM COYETAHUN B 3aBUCUMOCTW OT NOTPEBHOCTU, XapakTepa NpoM3BOACTB,
ocobeHHOCTEeN TPyAOBOro npouecca npennpusitvs, BbISIBNEHHbLIX NPUOPUTETOB U
puckoB (pakTopoB pucka) ans paboTaroLwmx n pecypcHoro obecneveHums.
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3 OTAIl - MoHMTOPUHI U oueHKa 3dheKTUBHOCTU KOprnopaTUBHOM

nporpamMmmbl yKpenJsieHuss 340poBbA paGOTHMKOB

MOHUTOPUHI N OueHKa 3(PPEKTUBHOCTN NporpamMmmbl AOMMKHA BbITb 3Tanom
NNaHNpoBaHUA MNpPoOrpaMMbl C YETKUM OnpefeneHueM MnepeyHs OueHMBaeMblX
NHOMKATOPOB, CPOKOB OLIEHKW, METOAOB cbopa uHopmaumm ans onpeneneHns
WHOMKATOPOB, LerneBbiX YPOBHEW W OTBETCTBEHHbIX. MeponpuaTtua no
NPOBEAEHUID MOHUTOPMHIA W OUEHKM [OSMKHbl OblTb BKMHOYEHbI B MnaH
MEpPOMNPUATUA N U3HaYanbHO [OMMKeH ObiTb BblAeneH OHoLXKET, COCTaBMnsOLWmn
10% oT Brogxeta nporpaMmmbl. NMnaHMpoBaHMe oueHKU 3EEKTUBHOCTU OOSMKHO
OblTb MPOAOIMKEHMEM MpoLlecca OUEHKU CUTyauun M BblOeneHnd npuopuTeToB,
TaKk KakK OueHKa CuUTyauun MO3BOMHAET BbIABUTb WCTOMHUMKM WHGOpMauuu, a
BblAeneHne NpuopnuTeToB — Hambonee 3Ha4YMMble nokasaTenu.

Bce nHOMkaTtopbl OLEHKU KOpNopaTUBHbLIX NPOrpamMmM MOXHO pasgennTb Ha
ABa OCHOBHbIX TWNa: WHOMKATOPbl OLEHKM npouecca M WHAUKATOPbl OLEHKU
3O PEKTUBHOCTM.

MHOukaTopbl OLEHKM Mpouecca peanusauun nporpamMmmbl  HYXXHbl - OS5
CBOEBPEMEHHOIO onpeaeneHns COOTBETCTBUA peanusaunmn nporpaMmmbl nriaHy.

[Mpumepamn Takmx MHANKATOPOB ABMAAIOTCS:

- % oxBata COTpPyQHMKOB  Meponpuatnem/nporpammon  (COOTBETCTBUE
3annaHMpoBaHHOMY)

- BbINOSIHEHNE NNaHa MEPONPUATUIA B 3anfiaHNPOBaHHbLIE CPOKU

- COOTBETCTBME 3aTpaTt 3annaHMpoBaHHOMY OIOXKeTY.

NHoukaTtopbl apekTUBHOCTM MOXHO pasfenuTb Ha TPW rpynnbl MO CPoKam MUX
AOCTUXKEHNSA

KpaTkocpoyHble CpeaHecpoyHble

HonrocpoyHble (3-5 ner)

(nepvoa peanusauum (1-3 roga)

nporpaMmbi

*  CHmxeHune

npouecca

*  WHaukaTopsl » CokpalleHue gonm

nuy ¢ goaktopammu

3aboneBaemMocTu
CHWxeHmne Bbixoga

BHEOPEHUA pucka, ysenmdeHue
[MNoBbilLeHNEe NPUBEPKEHHOCTU K Ha NHBaNMAHOCTb
MHGOPMMPOBAHHOCT 30K CHwmxeHne
n (0 30OpoBOM CHmxXeHne CMEPTHOCTU )
obpase nsHu) 33601eBaeMOCTH BosBpart nHeectuumm
MoBbiweHne CHWKeHne (conoctaBnexue
MOTMBALIUK BpEMeHHOM WHBECTULINN B
MoBblweHne HEeTPy40CnocobHOCT nporpammy ¢
NOSANBHOCTU U n 9KOHOMUWYECKNUM
YOOBIIETBOPEHHOCTU CHwmXeHuewm 3atpar adhpekToM 3a cyeT
COTPYAHUKOB Ha MeauLMHCKoe COKpalleHuA
obnyxueaHue/QMC BPEMEHHOM
HeTpyaoCcnocOHOCTH
n ap.

OueHKa nporpaMMbl BO3MOXHA TakKkKe MO OCHOBHbIM HarnpaBreHUsm
MEPONPUATUA: co3daHWe YCrOoBUM AN BeAeHUsl 300pOBOro obpasa KWU3HW,
MHOPMUPOBAHME COTPYAHMKOB U  OLEHKM [AOCTUXKEHUS 3annaHupOBaHHOIO

adhekTa.
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Tabnuua - OueHka pesynbsraTtoB NPorpaMmmbl NO CO34aHUI0 YCIOBUI

[MokasaTenb Kak oueHunBaTb KommeHTapui

[MpuBEPXEHHOCTHL KOMMAHUK
npuHumnam 30X
3admKkcnpoBaHa BO BHYTPEHHUX
N BHELUHUX AOKYMEHTax

Paboune mecta 6e3onacHbl Ansa
300pPOBbS

CoTtpyaHukun obecneyeHol
300pPOBbLIM MNTAHMEM U
BO3MOXHOCTAMU ANS MONe3HbIX
NnepeKkycoB B TEYEHME OHSA

COoTpyaHVKN UMELOT
BO3MOXXHOCTb Ansi pn3nyeckon
aKTMBHOCTM B TEYEHME OHS

CoumanbHbI NAKET BKIOYaeT
OMC, nyTeBku B ne4ebHo-
0300POBUTENbHbLIE YYPEXAEHUS,
GecnnaTHble 3aHATUS CNOPTOM

Ha npeaonpuaTtum gencreyet
MeaKabuHeT nnum megcaH4yacTb

CoTpyaH/Kam oKa3biBaeTcs
ncuxorornyeckas mMoMoLLb u
noaaepxka

KomnaHus opraHmayet
COOCTBEHHbIE CMOPTUBHbIE
MepOonpuUaTUS AN COTPYAHMUKOB
WNN NOMOraeT y4acTBOBaTb BO
BHELLIHUX MEePONPUATUAX

[MokasaTtenu, ceBsaA3aHHble ¢ 30K,
yuTeHbl B KMN3 pykoBoautenemn

KomnaHnus nogaoepxmeaet
BOTOHTEPCKME NPOEKTbI
COTPYLHMKOB MO NPOABMKEHMIO
30X cpeawn konner

AOA/HET

% OT obLyero yncna
paboymx mect

% oT obLero Yyucna
COTPYOHWKOB

% oT obLero ymucna
COTPYOHWKOB

% COTPYAHMKOB,

KOTOPbIM

npenocTaBnsaeTcs

NOSTHBIN U

COKpaLleHHbIN 06beM
MC

% COTPYAHMKOB,
KOTOpble MOryT
BOCMONb30BaTbLCS
ycrnyramm

% COTPYOHMUKOB,
KOTOPbIM AOCTYMNHAa
ycnyra

Konnyectso
MEepOnpuUATUA B rog,
obLee kon-Bo
Y4aCTHUKOB

% pykoBoauTenemn
KonunyecTtBo

MPOEKTOB, KOM-BO
YYaCTHMKOB

[Mepeuncnntb
KOHKPETHbIE
AOKYMEHTbI

[laHHbIe nokasaTtenu
MOryT
paccynTbIBaTbCA ANs
KOMMaHUM B LENOM U
ANsi ee oTAeNbHbIX
nogpasgeneHni.

Bo3moxHo,
noartanHoe
BHeJpeHune Ha
pasHbIX
npegnpuatnax/noap
asgenenuax/
dounmanax.

[(maBHasa 3agaya —
oTCrnexuBaTb
ANHAMUKY Ha
NPOTSHKEHUM
NPOAOIKNTENBHOIO
nepvoga v B cny4yae
HeraTUBHbIX TPEHO0B
(CHWXeHuns
nokasarenemn)
NpYHUMaTh
COOTBETCTBYIOLLNE
Mepbl.
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Tabnuua - OueHka pesynbsraTtoB NPorpaMmmbl NO CO34aHUI0 YCIOBUI

[NMokasaTenb

KonnyecTtBo COTpyaHMKOB,
KoTopble BUAenu
MHOPMaLIMOHHbIE MaTepuansbl
o0 30X, pasamelleHHble Ha
TeppuTopuUn NpeanpusaTns

KonnyecTtBo COTpyaHMKOB,
KOTOpbl€ 03HAKOMUINCH C
NHOPMaLIMOHHBIMU
Matepunanamm o 30X,
pa3MeYeHHbIMU Ha TEpPUTOPUN
npeanpuaTus

Konnyectso nybnukauum Ha
BHYTPUKOpNopaTuBHOM canTte/
B KOPNopaTUBHbIX
CMW/coumnanbHbIX ceTax
KoMnaHum

Konuyectso nybnukaumi B
NUYHbIX akkayHTax
COTPYOHWKOB

KonunuectBo npoBeaeHHbIX
obpasoBaTesbHbIX
MEPONPUATUIA O Pa3NNYHbIX
acnektax 30X u konnyectBo
COTPYAHUKOB — Y4aCTHUKOB

KonuyectBo Y4aCTHUKOB
orpocoB

KonnyectBo
noceTnTenemn/npocmMoTpoB
CTpaHu1Lbl, NOCBSALLEHHOM
30X, Ha
BHYTPUKOPNOPaTUBHOM canTe

KonunyecTtBo kopnopaTtnBHbIX
MeponpuaTuin, Kyaa boina
NHTerpupoBaHa Tematnka 30K

Kak oueHmnBaTb

Mo pesynsratam
onpoca CoTPYAHUKOB:
- ToyHOEe yncno

% oT obLyero
KonnyecTaa
COTPYAHWKOB

CtaTtuctuka, KOTopyro
cobupatoT u
OTCNeXnBalT OTAENbI
BHYTPEHHUX n/unum
BHELLIHNX
KOMMYHMKaLNI

Ctatuctuka
MeponpuUaTUin —
cobupatoT
OTBETCTBEHHbIE 3a
npoBegeHmne

CtaTuctuka
YYaCTHMKOB

CtaTtuctuka canTta

KonunyectBo
MepOnpUATUN,
KONMMYeCTBO UX
NOCETUTENEN, CKOMbKO
3anHTEpecoBanuncb
Temon 30K n np.

KommeHTapumn

BoamoxxHO npoBeneHne
rMyOuHHbBIX ONPOCOB C
YTOYHEHNEM, Kakas
MHdOpMaLnSA
3anomMHunacs, nobyauna
K OEMUCTBUIO U Np.

MoxxeT cobupatbca
OHJIarH U BPYYHYHO
(meyaTHble aHKeTbI)

[aHHble moryT
cobupartbcs

HenocpeacTBEHHO B Xoae

meponpuaTiin B 30X -
30He
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Tabnuua - Mpumep oueHKU NporpaMmMbl NO AOCTMXKEHUIO pe3ynbkTaTta NporpaMmmbl

[MokasaTenb Kak oueHunBaTb KommeHTapuii

KonnyecTtBo COTpyaHMKOB,
OoTKa3aBLUMXCA OT Tabaka u
HMKOTUHA

KonnyecTtBo COTpyaHMKOB,
coKpaTuBLUKMX yrnoTpebneHne
Tabaka n HUKOTUHa

KonnyecTtBo COTpyaHMKOB,
OTKasaBLUMXCS OT
ynoTpebneHnsa ankorons

KonunyectBo COTPYAOHWKOB,
COKpaTmMBLUNX n0Tpe6neH ne
arikoroJsid

KonnyectBo COTpyaHMKOB,
cbpocuBLIMX BEC

KonuyectBo COTpyaHMKOB,
KOTOpbIE PErynsapHO NpoxoaaT
obcnegoBaHue
penpoayKTMBHOWN CUCTEMDI

KonnyecTtso coTpyaHUKOB,
perynsipHoO ynotpebnsaroLmx
nonesHble NpoayKTbl (PPYKThI,
OBOLUMU, PblOY, KNCITOMOSIOYHbIE
NpoayKTbl 1 Mp.)

KonuyectBo COTpyaHMKOB,
perynsipHO 3aHUMatoLLNXCA
dbunTHECOM M/MNK CNOPTOM
CokpalleHne 3aBMCUMOCTH

CokpaLueHune npebbiBaHUs Ha
O0ONbHNYHOM

Ha ctapTte kamnaHun
NpoOBOAMTCS ONPOC
COTPYAHUKOB, KOTOPbIN
BKNtoYaeT cbop
AAHHbIX O BpeaHbIX
NpMBbIYKaX N NraHax
OTKasa OT HUuX.

[lanee kaxabln
nokasaTtesnb
OLEHNBAETCH Mo
cnegyoLwmnm
napameTpam:

- To4HOEe 4uncrno
COTPYAOHUKOB

- % oT1 obLero
Kornm4yecTtBa
COTPYAOHUKOB
KOMMNaHum

% OT uMdpsbl,
nonyYmnBLLIENCS MO
nToram onpoca Ha
cTapTe KamnaHuu

Ecnn komnaHus nmeet

HECKOIbKO
npeanpuaTun/
060cobneHHbIX
nogpasgeneHnin/cdounm
anoB — AaHHble
cobupatoTca Kak no

oTAeJr1IbHbIM JTOKaUUAM,

TaK U No KOMNaHun B
Liernom

OueHunBaetcs no
NPUHATON B KOMMaHUK
cucteme B % no
OTHOLLIEHMIO K
npeabigyLwmm
nepuogam

Ans oueHkn moryT
ObITb NCNOMb30BaHbI
cnegyowme
NHCTPYMEHTDI:

- laHHbIe MOBUILHOIO
NPUINOXEHNSA B Cryyae
ero paspaboTku n
3anycka

- laHHbIE, KOTOpPbIE
COTPYAHUKN MOTYT
BBOOUTb B CBOUX
NUYHbIX KAbMHeTax Ha
KOopnopaTnBHOW
cTpaHuue,
noceaweHHon 30K

[1ns oLeHKu
ncnonb3yeTcs
cTaTUCTUKa oTaena
KadpoB n
MeacaH4yacTu/meauum
HCKoro kabuHeta
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4 JTAN - YnyyweHuMe U KOpPpPEKUUA MepornpuATUA KOpnopaTUBHOMU

nporpaMmmbl yKpenneHus 340poBbsA PabOTHUKOB

[laHHbIM 3Tan HOCUT YCMOBHbIN XapakTep, T.K. Npouecc yrydweHna wu
KOppeKuMn rno CyTn ABNsSeTcA nepMaHeHTHbIM MPOLECCOM MpU YCIIOBUM XOPOLLIO
OTNaXEHHOM CUCTEMbl MOHWUTOPWHra W  YynpasfeHWs, OCHOBAHHOM Ha
cbanaHcMpoBaHHOW cUCTEME MokasaTenen. TakonW noaxod MO3BONSET OUEHUTb
YXKe KpaTKOCPOYHble pe3ysibTaTbl He TOMbKO C MO3MLUMKM OLEHKN npouecca, HO U C
TOYKN 3PEHUS MEHEAXKMEHTA N COTPYAHUKOB, BHYTPEHHUX BU3HEC-NPOLLECCOB.

Takmm oOpas3om, STOT 3Tan MO3BOMSIET OpraHu3aumam MNOCTOAHHO
KOPPEKTUPOBATb KOPMOPaTUBHYO NPOrpaMmmy yKpenneHusa 300opoBba paboTHUKOB
C YY4EeTOM OOCTUTHYTbIX pe3yribTaToB.
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